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About Biogen Idec (Nasdaq: BIIB)

Background:

¢ Development, manufacturing and commercialization of novel
therapies. Five current products on the market for high unmet
medical needs in the areas of oncology, neurology and
immunology

e ~4,000 employees in 24 countries; expanding into “new” countries

¢ Corporate headquarters in Cambridge, Massachusetts (U.S.);
International headquarters in Zug, Switzerland

Equity practices:

e Grant equity awards to reinforce an ownership culture, increase link
to stockholders, reward past performance and motivate future
performance

¢ RSUs to all employees below executive levels
¢ Mix of RSUs and Stock Options to Executive levels
¢ Annual grants, new hire grants, promotion grants




About Vodafone Group Plc (LSE & NYSE: VOD)

Background:

* World’s largest mobile telecommunications company. Provide an
extensive range of mobile telecommunications services, including
voice and data communications to a customer base of approx. 190
million (May 2007)

e 75,000 employees worldwide (May 2007) in 25 countries

¢ Corporate headquarters in Newbury, Berkshire (England)

Equity practices:
¢ Grant “small” conditional share awards to all employees (AllShares)

¢ Global Long Term Incentive Plan for senior employees, comprising
conditional share awards (subject to corporate performance targets)
and market value share options (vest after 3 years, some with
corporate performance target)

¢ Mix of share awards and share options for more senior bands; only
share awards for more junior bands

e Some local plans e.g. Sharesave and SIP in the UK 2

Overview of Case Studies

Biogen Idec:

* First major vesting of Restricted Stock Awards (RSAs)
and Restricted Stock Units (RSUs) in February 2007

* Vesting was the first opportunity for many employees to
become stockholders and realize value from LTI

* Key messages conveyed

» Extended team: Education about vehicles, vesting
and requirements for taxation. Need to follow
consistent processes. Criticality of accurate and
timely data.

* Employees: What vesting of an RSA or RSU means,
and how it differs from a stock option. Tax
consequences of vesting and any elections available
to the employee.




Overview of Case Studies

Vodafone:

* First vesting of AllShares for 42,500 employees in July
2006

* Key messages conveyed

« Extended team: Your views count but we need to
implement processes in a globally consistent way.
Education about vesting, tax and actions required of
employees. Delivering to deadlines.

* Employees: Well done! You have a limited period to
tell us what you want to do with your shares on
vesting. The tax implications. You can hold on to
your shares - you don’t have to sell.

Stakeholders Involved

Biogen Idec

Internal External
« Equity comp » Tax advisor
Core Team « International comp
« International finance head
/~ | * Finance managers (int’l) ¢ Non-US payroll providers
* HR managers (int’l) « Brokerage service provider
« Expatriate administration « Communication partner

* US payroll * Web partner
e Treasury

e Tax

e Legal

\- | « Accounting

Extended Team <

Recipients { * Employees




Stakeholders Involved

Vodafone
Internal External
* Group reward & recognition » Tax advisor
Core Team * Group company secretariat « 31 party plan administrator
« Group tax (brokeragef/intranet)
4 .
« HR managers and share plan | *Legal advisor
coordinators (int’l) « Creative agency
¢ Internal communications / « Translation agency
Extended Team < corporate affairs » Mailhouse
« Payroll
e Treasury
» Accounting
-

Recipients { * Employees

Communication Strategy — Biogen Idec

* Uniform strategy globally — same look, feel and content
for U.S. and each of our other vesting countries.

e Communication methods included:
e Brochure
* Briefing/Webex
e Website
e Tax information
» Payroll administration guide
e ePostcard
* FAQ
* Vesting Confirmation




Communication Strategy — Biogen Idec

Timeline:

December ‘06

November ‘06 January ‘07 February ‘07

* Developed * Drafted communications . Finalized all * Vesting occurred
communications materials and piloted materials

strategy and with extended team * Share delivery

identified primary  (internal members) in a : Comrrlunicated and confirmation
vehicles working meeting payrol .
administration
» Began work on * Tested selected guides/worksheets to
taxation materials with key countries and launch
partners/vendors withholding rate
. Established determination
process

implementation plans
with other vendors and * Launched employee
partners communications

* Began translation of
materials

ePostcard

Transforming
Be sure to mark February 8, 2007, on your calendar. On this date, Discovery Into Care
you are scheduled for vesting of Biogen Idec Restricted Stock Awards
(RSAs) andior Restricted Stock Units (RSUs)

Look for a vesting kit to arrive soen with mere information about the February 2007
upcoming vesting. Su M Tu W Th F Sa
Before vesting, you may have a choice about how to pay the taxes on L
the value of the stock. Visit www.myB|IBtotalrewards.com beginning 4 56 7 8 910
January 22 to view important information about your upcoming vesting 11 12 13 14 15 16 17
and specific tax information for your country. 18 19 20 21 22 23 24
February 6, 2007 25 26 27 28

» RSAs granted on February 8, 2004, become fully vested.
- First one-third of RSUs granted on February 8, 2006, vest.

2006 Biogen Idec www.myBlIBwtalrewards.com




Website Access Information Card

User Name:
Password:

wvew.my Bl IBtotalrew ards.com

Your source for details about:
= How RSAs and R5Us work

My Total Rewards

e.gjohn.doe@Biogenidec.com
Forgot your password?

Sign In >>>

Please contact the HR Help Desk with any questions at 1-866-824-8444.
You can also send an email to the HR Help Desk.

Copyright © 2006 Biogen Idec, inc. Al rights reserved.

Transforming

For more information about your upcoming Discovery Into Care
westing of Restricted Stock Awards (RSAs)
and/or Restricted Stock Units (RSUs), visit

- Whether and how RSAs and RSUs are taxed in your country
- Your choices for paying withholding tax (if applicable)

= Answers to frequently asked questions about stock awards
- Links to analysis of Biogen Idec stock performance

- Link to Smith Barney for account manage ment

= Additional resources for more information

Visit www.myBlIBtotalrewards.com no later than January 29 to understand
the vesting and any decisions you may need to make before the vesting date.
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Brochure — Selected Key Points

Clarifying the differences between
stock options and RSUs was critical

Your Slock Awards al

T

Pl o Rl i

The election of cash remittance versus
our default of net share delivery needed
to be well-understood

TACATION HWITHHOLDIHG
COUNTHES

How FSAx and RS Am Bosd n
Tmslian 6 Ve s g Count i
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Payroll Administration Manuals

This document was not intended or written to be used, and it cannot be used, for the
purpose of avoiding tax penalties that may be imposed on the taxpayer

Consistent, well-
researched process B
guides enabled Stock  Restricted Stock Unit (RSL)
Administration and
local Finance to be
aligned in our
understanding and
our actions

Switzerland

Unless otherwise specified, ihese insiruclions apply {o aclive employess who
have been resideni in Switzerland fram the dale of grant thraugh share vesiing

Unless otherwise specified, "Subsidian” refars fo the Company entity for which
the employes who is recelving shares performs gsrvices on the vesting date

US Tax Requirement

= Exernption from US Tax All employees should cormplete ether Forrn W8 or Forrn WS to claim
Withholding an exemption from U.S. information reporting and backup withholding,
These forms will be available through Smith Bamey.

Questions regarding these forms should be directed to Smith Barney,

= Grant At the time of the grant the Cornpany’s Stock Plan Administrator (the
“Administrator] will issue a Notice of Grant to employees, which
includes the following information

= Nurnber of RSUs granted;
= Date of grant; and
= VYesting terms and condtions

Subsidiary will use this information to fulfill the reporting reguirements
at the time of arant as described below:

Employee Tax Information Sheets

Summary sheets by
country and award
type give employees
key information in an
easy-to-follow format . ol o

. . g . thraughou this period.  The
while aVOldIng risk of ANICE FOF IONS IFORMANAN TEgARIIng Your SRR

.. . consUR & quaiitied tax aisor
providing specific tax ~ “"" :

. This document was not intended or writien fo be used, and it cannet be wused, for the
advice PUIpose of voiding tax penalties hat may be Imposed on the Laxpayer.

ummAny was prapanad by EricewstariaussConens LLE 10 outine

WA (e wy Equily Pian (Pian),

3 {hat yow have resioed in

wens ranied 10 0 L Ihe date
iy

5 ROt intended to const,

1 5 Ard SR

Question Answer

O1. Will |have to pay anytax A1, No
when the RSU is granted to me?

A2, “res, you will pay tax on the fair marketvalug (Fvy)
af the shares onthe date of Fansfer  You will he taxed at
i gireal income Lax rales (your Lax rale wall depend upon
your canton of residence)

A IFyou are @ Swigsnational resident or a C-permil
hoider, the company will not withhold Income taxes on the
henefit attranster 1t is your responsinilty 0 pay he

ta withholdi
westine randitinas




Communication Strategy — Vodafone

* Message had to be clear and concise due to information
on other share plans being communicated at the same
time and the burden associated with dealing with
numerous employee queries.

* Message had to reinforce the strong internal brand but
we had to give reasonable consideration to local
requests .

* Communication needed to enable local operating
companies to take full responsibility for the process and
their employees.
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Posters — Creating the Interest

t to sell them, there's nothing you need ta do.
shareplan com/myvodafoneshares snd
2006,

gister your cholt

Vodafone AllShares vodafone Vodafone AllShares vodafone

15




Pre-Registration on Website

‘ vodafone

Pre-registration

1

We had to have a
paper process for
some locations
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Vodafone AllShares Maturity 2006

Your questions answered

More detailed Q & A’s
were prepared for local
share plan coordinators

and HR

17




Keeping the Administration Under Control

Vodafone Espana SA, Vodafone Holdings Europe SL, Spain
Fundacion Vodafone Espana

Translations Contact Details
N Carlos Gomez Varela
\d Benefits |

Supplied By

34607 134315 ]

Printing Requirements.
oot

,,,,,,,,,,,,,,,, o s How can we
cdrees > X .
SSSSSS daress ¢ make it easier
— Addess for the
e na Name
e nddross extended team?
Mourant it 1D
T
o
Sorting Order 2o —
em e's surame
= s smane
e We needed to
o keep them
P e
- ] enthusiastic.
Name Carlos Gomez-Gayoso Varela
[Z Telephor mbe
Addres:
[
A | - [ ] Parque Empresarial La Moraleja
28108 Alcobendas (Madrid)
‘ h::.::g- |uuamny| N:;:-: ‘ uuuuu ny‘ Eepaia
e o T S
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Lessons Learned — Biogen Idec

* Biggest win: building for a non-U.S. audience from the
start meant a globally-relevant result.

e Know your vendors.

* Never underestimate the challenge of translation; use a
long-standing trusted partner.

* Keep the messages simple and clear; don’t distract with
lots of philosophy and vision.

* Build materials with a shelf-life if your first-time event
will also have a long tail of activity.

* Pilot with a wide range of constituents, including those
who are likely to “buck the system.”

* Engage everybody early and keep them informed
throughout the process.

19
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Additional Lessons Learned — Vodafone

* Quality versus quantity. Keeping people engaged does
not mean sending lots of information.

* Have since created a “teamroom” to store core
information — this library is open to all share plan
coordinators.

* Have a full debrief shortly after the event to ensure next
year’s process goes even better!
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Questions?

Thank you for your participation
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