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Welcome
Dear GEO Members and Honored Guests,
A warm welcome to the 2016 GEO Awards. The Awards, now in their 15th year, continue to provide a leading
stage for the industry to applaud innovation, excellence and achievement, and to honor individuals and
organizations who have engaged, retained and recruited employees through their exemplary and industry
leading compensation strategies.
Renowned worldwide for their long standing heritage, an independent judging process by world leading
experts, as well as their value and prestige, the Awards are once again presented at the industry’s most
important annual event, GEO’s Annual Conference.
This high-profile event is also the ideal place to meet hundreds of industry leaders to discuss the year’s
accomplishments and reflect on challenges, as well as prepare for future developments, together as a
community.
GEO continues to evolve and enhance the awards program to reflect the development of new industry trends.
Our newest award category, Best Use of a Share Plan in a Private Company, was added just this year in order
to appropriately recognize private sector companies with their diverse and often unique challenges. We have
also deepened the experience and widened the perspective of our panel of Judges by increasing the size of the
panel from four to six independent Judges from a selection of countries. Each Judge brings their own unique
experience and perspective to the selection process, ensuring that each award submission is evaluated both
fairly and objectively.
Over the last 15 years, 113 individuals and 156 companies have received a GEO Award. We are excited to
announce that the number of high quality submissions has surpassed that of previous years; a clear indication
of the high level of achievement across our industry. This year, applicants represent companies headquartered
in 10 countries; that employ as few as 256 to more than 200,000 employees; and that work closely with our
industry leading service providers to produce their outstanding plans.
A great deal of time and effort is invested by the companies and their associates, and by the Judges to prepare,
submit and review each nomination. We would like to thank all of those involved; we appeciate the level of
work that is required and only regret that there is not an award available for each nomination. We would like
to recognize Fidelity Stock Plan Services for their generous support of this year’s ceremony and for making the
event possible. Lastly, we would like to thank all of our GEO members worldwide who continue to support our
organization with both financial resources and generous donations of time and energy.
The GEO Awards program offers the most highly coveted and prestigious accolades in the industry today. They
provide an opportunity for organizations across the globe to showcase examples of industry leading practices
and play an essential role in the promotion and education of share ownership to the industry and the world.
There is no better stage than the 2016 GEO Awards for the widest and most prestigious recognition of our
industry’s best. We sincerely hope you enjoy your evening with us as we join together to network and celebrate
with, and to learn from, this year’s winners.
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The 2016 GEO Awards Judges
JUDGE SELECTION
The GEO Awards are judged by a panel of industry leaders and
experts, identified by way of a voluntary application process
and chosen based upon demonstrated performance in their
respective fields. In addition to meeting stringent criteria
related to their experience, expertise and achievements, each
Judge candidate must agree to dedicate more than 40 hours
of their time to the awards judging process. To minimize
any conflict of interest between a Judge’s prior work and
involvement with applicant companies, we choose Judges
who have little direct contact with the likely award candidates.
It is our policy that Judges remain anonymous prior to the
awards presentations to ensure fairness and impartiality for all
applicants during the judging process.

THE PROCESS
Judging is a rigorous two-stage process. An independent
assessment of all entries and pre-scoring of accompanying
documents is carried out by each Judge to determine individual
shortlists. An in-person judging meeting is then held where
all entries are discussed and evaluated in detail to decide
the winning entries. Judges only take into consideration
the information submitted on the award application and its
supporting documentation.
The GEO Awards Judges are asked to assess the quality of all
submitted applications for the various categories and divisions
and select a winner or winners in each. The mere presence
of applications in a specific category or company size range
does not guarantee the selection of a winner in that category
or size range and in some instances, it is possible that one or
more categories or size ranges within a category will not have
a named winner. The decision to select or not select a winner
is entirely at the discretion of the Judges. Furthermore, the
Judges are asked to consider an individual, organization, or
company for the Judges’ Award from both within and outside
the pool of applicants.

THE 2016 PANEL
Dennis Paalman – Lead Judge
Global Head of Reward
Philips Lighting
Based in the Netherlands, Dennis currently
holds the position of Global Head of Reward
at Philips Lighting.
Previously, Dennis was SVP, Global Head of Reward at Royal
Ahold where he designed Royal Ahold’s ‘Global Reward
Opportunity’ (‘GRO’) program, a Long-term Incentive Program
that won GEO’s ‘Best Plan Effectiveness Award’ in 2009. At
Royal Ahold, Dennis’ responsibilities also extended to HR Risk,
HR Corporate Responsibility and the International Mobility
Center. Dennis was also a HR Leadership team member and
secretary to the Remuneration Committee.

Before moving to Royal Ahold, Dennis was Global Head of
Performance and Reward at ING Group; Senior Consultant
in the Executive Compensation Practice at Towers Watson in
London and Amsterdam; and held various roles at IBM.
Dennis is a director and board member of the Global Equity
Organization, as well as a member of the Executive Committee
of the Board and has chaired the GEO Awards Judging
Panel since 2011. Dennis is also the Chairman of the Dutch
Association for Compensation and Benefits Professionals.
Dr. Joseph R. Blasi
Distinguished Professor and J. Robert
Beyster Professor
School of Management and Labor Relations
at Rutgers University
Joseph Blasi is the J. Robert Beyster
Distinguished Professor and sociologist at
the School of Management and Labor Relations at Rutgers
University where he teaches the undergraduate and graduate
courses on corporate governance. For ten years Blasi has
directed a national competitive fellowship program that
includes over 120 research fellows at over 40 universities and
thirty U.S. states that study broad based share plans. He is
also a Research Associate at the National Bureau of Economic
Research in Cambridge, Massachusetts and a Research
Fellow at IZA, the Institute for the Study of Labor in Berlin. He
studies share plans in American history, in corporations, and
in different industries and countries. Blasi combines academic
research with analyzing and evaluating public policies on
broad-based worker and citizen ownership of capital. He has
been a frequent advisor to governments, Presidents and
Presidential candidates, state legislatures, think tanks, and
philanthropic foundations, he has authored op-eds and essays
for The New York Times, Time Magazine, Fortune, and The
Huffington Post, and appeared on MSNBC, Fox News, NPR, and
many other TV and radio stations discussing these issues.
Dr. Blasi has written fourteen books including Employee
Ownership (Harper and Row, 1988), The New Owners with
D. Kruse (HarperCollins, 1991), Kremlin Capitalism with M.
Kroumova and D. Kruse (Cornell University Press, 1996),
A Working Nation with various co-authors (Russell Sage
Foundation, 2000), In The Company of Owners with D. Kruse
and A. Bernstein (Basic Books, 2003), Shared Capitalism at
Work with D. Kruse and R. Freeman (University of Chicago
Press, 2010), and The Citizen’s Share: Reducing Inequality in
the 21st Century with R. Freeman and D. Kruse. (Yale University
Press, 2013). His articles have appeared in the British Journal of
Industrial Relations, Industrial Relations, and the Industrial and
Labor Relations Review, among others.
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Robert Head
Reward Director
Robert is a senior Reward Director with
substantial experience in designing and
implementing reward strategies to support
overall business goals and in managing
reward and equity programs consistent with
overall business objectives and reward philosophy for major
blue chip organisations.
Robert has worked in human resources, compensation and
reward in one way or another, for most of his professional
career. He has deep experience in corporate governance,
executive reward, remuneration committees, reward policy,
annual bonus, and long-term incentives. He has additional
experience in employment contracts and terminations,
competitive analysis and benchmarking, discretionary and allemployee equity programs, and general HR including mobility,
talent, organisational design, and change management.
Until July 2015, Robert was director for executive reward and
global share plans at Pearson plc, the world’s leading learning
company with revenues of $8 billion and 40,000 employees
in more than 70 countries and listed on the London and New
York Stock Exchanges. At Pearson, he was responsible for
the design and execution of total reward for the executive
population and the delivery of globally competitive share plans.
Prior to joining Pearson, Robert held human resource and
reward roles in a satellite broadcast television company and a
national utility corporation.
Robert is a director and board member of the Global Equity
Organization and a member of the steering committee of the
Employee Share Ownership Centre.
Ward R. Kraemer
Vice President, Pension Strategy and
Governance
Ahold USA, Inc.
Ward R. Kraemer is Vice President, Pension
Strategy and Governance for Ahold USA,
Inc. Ward manages all aspects of Ahold’s
qualified and non-qualified retirement plans and is a member
of the company’s Benefits and Incentive Committees. Ward
received a B.A. from Fordham University, an M.B.A. from
George Mason, is a Certified Employee Benefit Specialist and
Certified Compensation Professional. He has more than thirty
years of experience in the management of insurance, treasury,
employee benefits, compensation and risk management.
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Thomas J. Paleka
Vice President, Global Compensation
Arthur J. Gallagher & Co.
Tom Paleka joined Arthur J. Gallagher &
Co. in September 2008 as Vice President
of Global Compensation, a newly created
role. He has overall responsibility for guiding
the company’s compensation programs, particularly longterm incentive awards and executive compensation. Tom also
leads a team to provide consultation to divisional leadership
on effective ways to utilize compensation programs. He
has been instrumental in securing shareholder approval of
Gallagher’s 2009, 2011, and 2014 long-term incentive plans.
Tom joined Gallagher from Tellabs, a large telecommunications
manufacturer of infrastructure equipment. While at Tellabs,
he designed and managed sales compensation programs
and was promoted to Director of Global Compensation and
Benefits in 2005, with responsibility for all broad-based and
executive programs. Prior to that role, he had twenty years of
extensive experience in the high-technology industry in sales
compensation, direct sales, sales management, and sales
operations.Tom is a recognized expert in the share plan and
executive compensation industries and a frequent speaker at
industry events.
Sally H. VanZandt
Senior Director, Executive Compensation
and Mobility
McCormick & Company
In her 10 years at McCormick and Co., Inc., a
global leader in the manufacture, marketing
and distribution of flavors across the entire
food industry, Sally VanZandt has led the complete re-design
and management of executive, management, and professional
compensation plans and policies worldwide. She has
transformed the Compensation function from a decentralized
one by developing a global compensation strategy and
implementing new global programs for all three elements of
direct compensation – base salary, annual incentives, and longterm incentives, all of which are aligned under McCormick’s
Global Job Framework. As part of this comprehensive, multiyear initiative, she implemented a globally tiered LTIP program
consisting of performance units, options, and RSUs, adapted to
meet specific regulatory and tax mandates by country. Sally is
also the head of the Global Mobility function and has recently
implemented a comprehensive set of new policies to meet a
variety of mobility needs.
Sally is a graduate of the University of Rochester and began
her career at Eastman Kodak. She has worked for a number
of employers in different industries and has been active in
equity program work, as well as supporting Compensation
Committees at several of them.

Letter from the Lead Judge
The GEO Awards are firmly established as the premier industry event, recognising excellence in
the creation of share plans across the globe.
The event has grown over its 15 years as an ever-wider pool of entrants vying for the
recognition that the Awards confer on their efforts – from small regional companies to industry
giants with multi-million dollar budgets and global projects.
Thank you to all who submitted an application this year. We have a record number of winners;
a direct reflection of the quality of the entries and an indication of how difficult it was to select
the final few. Every detail of each entry was analyzed by the Judges and then discussed in an
open forum at CBS’s New York offices this February. The chosen winners have demonstrated
excellence in their respective categories; we hope that they enjoy this culmination of an
exciting and engaging journey.
I am proud to be part of this process and find it extremely gratifying to be able to celebrate the
achievements of our peers. I feel privileged to be party to the workings of so many first class
examples and often feel inspired when reading through the submissions.
I am also excited to welcome new faces to the panel this year. We are fortunate to have
Dr. Joseph Blasi rejoin the judging process this year, a leading and influential voice in
both employee share plan education and political policy. The panel also includes senior
representatives with substantial and relevant experience.
The awards showcase the most significant contributions to the share plan industry, and I look
forward to celebrating the wealth of talent and creativity the industry has to offer.
Please join me in applauding tonight’s winners as they are revealed – all of whom are carving
the way for more and more employees across the globe to participate in exceptional equity
programs.
Dennis Paalman
Lead Judge
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The Judges’ Award
Each year, the GEO Award Judges choose to honor a company, organization, or individual that they feel has made an exceptional
contribution towards the promotion of global employee share ownership, has strived towards a seemingly unachievable goal or
achieved an unparalleled level of excellence; via the Judges’ Award.
Judges have total discretion to select any company, organization, or individual they believe warrants this award. Nominations are
not solicited for the Judges’ Award. This award is to a company, organization, or individual that needs no application - a winner that
is universally recognized as a leader in the industry or profession. If the award winner is a company or organization, the Judges will
evaluate the overall impact that equity plan, or the promotion of equity plans, has had on its employees, shareholders, community,
and business environment. Individual awards are based on the individual contributions of that person to the industry and/or
profession over their lifetime.
This year, the GEO Award Judges are excited to announce two winners of this illustrious accolade. Both recipients have been chosen
for their outstanding contributions to enhancing and changing the shape of the share plan industry.
THE RECIPIENTS OF THE 2016 GEO JUDGES’ AWARD ARE
DR. RICHARD B. FREEMAN
Dr. Richard Freeman is arguably one of the greatest living economists. He holds the Herbert Ascherman
Chair in Economics at Harvard University and is currently serving as Faculty co-Director of the Labor and
Worklife Program at the Harvard Law School. He directs the National Bureau of Economic Research /
Sloan Science Engineering Workforce Projects, and is Senior Research Fellow in Labour Markets at the
London School of Economics’ Centre for Economic Performance.
Professor Freeman is also a Fellow of the American Academy of Arts and Science and is currently serving as a member of two panels of
the AAAS, The Initiative for Science and Technology, and The Commission on the Humanities and Social Sciences. He is a member of two
current Panels of the National Academy of Science, The Committee on Assuring a Future U.S.-based Nuclear Chemistry Expertise, and the
Committee on National Statistics Panel on Developing Science, Technology and Innovation Indicators for the Future. He has also served
on six previous panels of the National Academy of Sciences, including the Committee on Capitalizing on the Diversity of the Science and
Engineering Workforce in Industry, the Committee on National Needs for Biomedical and Behavioural Scientists, and the joint NAS, NAE
and IM study on Policy Implications of International Graduate Students and Postdoctoral Scholars in the United States.
Dr. Freeman received the Mincer Lifetime Achievement Prize from the Society of Labor Economics in 2006. In 2007 he was awarded the
IZA Prize in Labor Economics. In 2011 he was appointed Frances Perkins Fellow of the American Academy of Political and Social Science.
A significant contributor to research in the equity compensation industry, Dr. Freeman’s studies have shown that expanding programs
for employee ownership and broader-based profit sharing would help reduce inequality in the United States. He co-wrote with Dr. Joseph
R. Blasi and Douglas L. Kruse of Rutgers, ‘The Citizen’s Share: Reducing Inequality in the Twenty-first Century ‘(New Haven: Yale University
Press, 2013), a work that French economist Thomas Piketty hailed for tracing how “America used to be based on broad access to wealth
and property” and then showing “how to revive” this tradition. His 2010 book, Shared Capitalism at Work, also with Professors Blasi and
Kruse, was published by the University of Chicago Press and reports on the National Bureau of Economic Research ten year Shared
Capitalism Research Project, funded by the Russell Sage Foundation and the Rockefeller Foundation.
GEO is delighted to present the Judges’ Award to Dr. Freeman and thanks him for his powerful and long standing academic research and
policy advocacy of employee ownership.
PATRICIA KELSO
IN MEMORY OF LOUIS O. KELSO (1913-1991)
A visionary social thinker and political economist in the classical tradition of Smith, Marx and Keynes, Louis
O. Kelso produced a remarkable body of economic theory and practice but was probably best known for
his 1956 invention of the Employee Stock Ownership Plan (‘ESOP’) as a form of corporate ownership that
allowed employees to individually own significant parts of the company where they worked.
Working first alone, and then beginning in 1963 in collaboration with his wife, Patricia Hetter Kelso,
the founding father of share plans, Kelso was a corporate and financial lawyer, a law professor, investment banker, corporate counsel,
designer of corporations, board member, author, lecturer, but above all else, an expert in corporate finance. He knew all the subtle ways
that law and finance reinforce each other to create ‘the invisible structure’ of the economic order, a structure that controls the earning
power of individuals and families and the nature and extent of economic opportunity in the society.
The aim of the ESOP was to enable working people without savings to buy stock in their employer company using credit and pay for it out
of its future dividend yield. The very first ESOP was created for the employees of a closely held newspaper chain in order to buy out its
retiring owners.
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Two years later, Kelso and his co-author, the philosopher Mortimer J. Adler, explained the macro-economic theory on which the ESOP
is based in ‘The Capitalist Manifesto’ (Random House, 1958). In ‘The New Capitalists’ (Random House, 1961), the two authors present
Kelso’s financial tools for democratizing capital ownership in a private property, market economy. These ideas were further elaborated
and refined in ‘Two-Factor Theory: The Economics of Reality’ (Random House, 1967) and ‘Democracy and Economic Power: Extending the
ESOP Revolution Through Binary Economics’ (1986, Ballinger Publishing Company, Cambridge, Massachusetts; reprinted 1991, University
Press of America, Lanham, Maryland), both co-authored by Mrs. Kelso.
Truly a pioneer in the use of the ESOP, Kelso regarded it as pragmatic proof that his revolutionary revision of classical economic theory,
and the financial techniques he derived from this new perspective, were sound and workable in the economic and business world. Kelso
gained that worldly knowledge from his work as a corporate and financial lawyer, and later as senior partner in the law firm he founded.
He was further motivated by his conviction that lawyers had a special responsibility to maintain and improve society’s institutions in
the light of its democratic values. He further believed that the business corporation was society’s greatest social invention and that its
executives had a fiduciary responsibility in exercising its vast power.
In a biographical summary written for the National Center for Employee Ownership in 1988, Kelso stated, “the area in which first I alone,
and then, beginning about 25 years ago, Patricia and I, have made our contribution to the world of economics and corporate (and other)
finance. The Kelso contribution lies partly in the area of macro-economic discovery, and partly in practical ways to implement and make
good use of those discoveries in human affairs.”
GEO wishes to express deep gratitude and respect for Louis and Patricia Kelso for their unique vision and great contribution to the employee share
plan industry.

Best in Financial Education
There is an increasing awareness among companies that their responsibility to plan participants extends beyond the
implementation of a share plan. Providing adequate financial education to participants is seen as one of the key features of
successful global stock plans. The award for Best in Financial Education is granted to companies who have implemented a financial
education program that best meets the challenge of providing independent and objective information to employees without
infringing on compliance or other regulatory constraints.
THE RECIPIENT OF THE 2016 BEST IN FINANCIAL EDUCATION AWARD IS
GOOGLE, INC., UNITED STATES
(Over 100,000 Employees)
After their employee population more than tripled over five years, the Google Stock Team was required to
re-engineer its equity education and communications strategy. The resulting financial education program,
‘Project Evolve’, is an industry-leading communications and training vehicle.
Project Evolve uses a wide variety of methods and tools that speak to Google employees’ particular needs and interests. The diverse mix
of communication pieces all encourage self-service, and include: printed materials; live and recorded education presentations; videos;
one-on-one office hour appointments; Google Hangouts; and a Stock Admin internal website.
Through the new program, employees have seen a shift from the tackling of issues and queries according to their location, to the
provision of specialized issue-centric resources and, for more complex queries, access to senior members with specific focus and
expertise. Google’s commitment to face-to-face accessibility stretches to a permanent headcount of two in their London office, both
dedicated to the provision of genuine financial advice.
Google has taken care to engage employees at critical points in their equity life cycle with personalized and well timed communications
that are delivered with a clear call to action. Broader, Google-wide initiatives aimed at improving financial wellness and understanding are
run in tandem with Project Evolve, including ‘Are You Fiscally Fit?’, aimed at encouraging participants to consider equity as part of their
total wealth.
Google’s considerable investment in Project Evolve has resulted in a 20-30% increase in employee satisfaction, engagement and general
understanding. By appealing to the diverse preferences and needs of their employees, equity education is now freely available, engaging
and personally relevant. Google’s financial education program is also closely aligned with their corporate mission of advancing knowledge
and understanding of equity compensation worldwide.
An excellent example of effective financial education, Project Evolve has raised the bar and, as such, GEO is pleased to recognize Google,
Inc. as the winner of the 2016 Best in Financial Education Award.
Google wishes to recognize Baker & McKenzie; Charles Schwab; Computershare; Morgan Stanley; and PwC for their professional contributions to
this award winning share plan.
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Best Plan Communication
An effective communication program is key to the success of any share plan program. Operating plans internationally present
unique geographic, linguistic, and cultural challenges that complicate even the best communication programs. This award category
looks for the most effective and appropriate communication methods and materials used in plan communications regardless of
where a plan is offered. Judges will consider a company’s size and number of participants to whom the company must communicate
with regarding their share plans. Awards are not based on the amount of money spent on a communications program—rather they
are based on content, coherency, and style of the message delivered.
THE RECIPIENTS OF THE 2016 BEST PLAN COMMUNICATION AWARD ARE
BRAMBLES LIMITED, AUSTRALIA
(Under 25,000 Employees)
The Brambles MyShare Communication Program (‘MCP’) aimed to increase awareness of the company’s
existing share matching plan and engage all 14,000 eligible staff at every level across 40 countries, with an ambitious target of raising
participation by 50% in three years.
The MCP boasted a plethora of media channels with employees able to access interactive media, written and printed posters and
materials, online videos, social media collateral, live presentations as well as provided access to local administrators trained to field
queries face-to-face.
All MCP collateral was made available in five languages and featured simple, effective visuals, animation and graphics that make the
campaign memorable, fun and easy to understand. Brambles took the time to create the amiable Mr. and Ms. MyShare: animated
characters that assumed the role of plan ambassadors; a tactic that proved popular with their employees.
The Judges were impressed by the many and varied types of new media Brambles used to ensure participants were motivated to
participate in the plan and agreed that the campaign successfully overcame the geographical, linguistic and cultural challenges of reaching
all eligible employees across the globe.
The MCP had a clearly defined goal, was well documented and its results were closely measured and monitored. It has been successful
in streamlining the operational effectiveness of the Brambles MyShare plan, facilitating MyShare’s sustained participation growth,
and supporting Brambles’ global corporate strategy. GEO is pleased to recognize Brambles Limited as a winner of the 2016 Best Plan
Communication Award.
Brambles Limited wishes to recognize Boardroom Limited; EY; KPMG; Lash Creative; and Tapestry Compliance for their professional contributions
to this award winning share plan.
EBAY INC., UNITED STATES
(Between 25,000 and 100,000 Employees)
In connection with the separation of eBay and PayPal into two independent, publicly owned companies
in 2015, the STEP (Separation Team – eBay/PayPal) Project was initiated to inform and educate its 35,000
employees around the globe of the imminent changes to their employee benefits packages.
During the separation, one of the biggest causes of unease for eBay’s employees was the management and handling of their equity plans.
Wide ranging concerns were expressed, from whether their equity would lose value, to requests to buy or sell shares and confusion
surrounding how their shares would be split into the two separate entities after the transaction. After unsuccessfully attempting to
manage queries via email, the STEP Team reacted quickly to develop a comprehensive communications plan.
The wide ranging and multi-layered communications campaign included an engaging video, emails, employee ‘Day One’ guides to the
new eBay and PayPal companies, and translations of content into local languages. The company also created an intranet site, ‘Our Path
Forward’, which served as a repository for all separation-related messaging. Drawing on the direct queries they had received into their HR
and Global Stock Plan Services sites, eBay was able to successfully address the vast majority of employee questions, establishing FAQs
which were updated on a regular basis. Then, they went one step further and developed another strategic communications plan that
anticipated each new company’s future challenges.
The Judges were duly impressed by the breadth and mass of this impressive communications plan. It not only succeeded in simplifying
complex information, including local tax information worldwide, local currency regulations and equity adjustments, but it trained
employees on how to comply and, where possible, how to obtain a tax ruling to mitigate any negative tax impact.
eBay’s communications campaign was implemented quickly, effectively and addressed all employees in all jurisdictions, whilst reinforcing
its company values. GEO is pleased to recognize eBay Inc. as a winner of the 2016 Best Plan Communication Award.
eBay Inc. wishes to recognize Baker & McKenzie; Deloitte Tax LLP; E*TRADE Financial Corporate Services, Inc.; GuideSpark; Sidley Austen LLP;
Tapestry Compliance; Wachtell, Lipton, Rosen & Katz; and Yigal Arnon & Co. for their professional contributions to this award winning share plan.
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UNILEVER, UNITED KINGDOM &
THE NETHERLANDS
(Over 100,000 Employees)
Prior to the launch of Unilever’s
‘SHARES’ program, only 3,000 or 2%
of Unilever employees were eligible to
participate in a corporate equity plan.
Via SHARES, Unilever extended the
offer of ownership to the remainder of its 128,000 employees
in 104 countries.
The 12-month SHARES communication plan was challenged
with educating employees, including some with minimal or
no investment knowledge, on how the plan works and what it
means to own Unilever’s shares. It also had to reach employees
in 50 languages, the majority of whom did not speak English, in
locations ranging from the factory floors to plantations with no
access to computers or to the company intranet.
Not only was the campaign globally consistent in terms of
imagery, messaging and brand, but each country was provided
with a simple standardized toolkit that gave flexibility to align
their SHARES campaign to suit their local culture and employee
demographics, and to translate the materials into their local
languages.
Communication materials were wide ranging and included
employee leaflets; posters; ceiling hangers; canteen materials;
screensavers; t-shirts; PowerPoint slides written by the
core global SHARES team to ensure the correct technical
information was covered with currency and language modified
locally; a campaign calendar to ensure all messages were
released at the right time; a dedicated smartphone compatible
external website with 24/7 access to training information, FAQs
and country-specific tax and currency guides; and state-of-theart videos that featured the Unilever CEO’s endorsement.
The Judges were impressed by the scale and attention to detail
of the SHARES campaign, and its alignment to the company’s
strategic corporate goals. That Unilever had taken such lengths
to implement an all employee share matching plan, giving their
staff equal opportunity to ‘share in Unilever’s future’, was highly
commended. Unilever has demonstrated real commitment to
their employees at all levels with this incredibly comprehensive
and industry leading communications campaign.
GEO is pleased to recognize Unilever as a winner of the 2016
Best Plan Communication Award.
Unilever wishes to recognize Baker & McKenzie; Caburn Hope;
Computershare; EY; and Fidelity Stock Plan Services for their
professional contributions to this award winning share plan.
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Best Plan Effectiveness
Share plans help companies achieve their corporate mission and goals. This award category is designed to highlight companies that
have spent time and resources developing share plans that work well towards meeting key corporate objectives. The criteria for
this category are based on the assessment of plan participation and other ways of involving employees in the successful operation
of the company. An essential component of assessing effectiveness is a clear statement of the goals of the plan in addition to a
demonstrated measurement technique to gauge progress in achieving those goals.
THE RECIPIENTS OF THE 2016 BEST PLAN EFFECTIVENESS AWARD ARE
COMPUTERSHARE, AUSTRALIA
(Under 25,000 Employees)
Headquartered in Australia, Computershare has grown through a series of acquisitions, historically offering employees in each of their
new locations a localized share plan. However, in June 2015, a decision was made to introduce one share plan for all employees in
Europe, the Middle-East and Africa (the ‘EMEA’), in an effort to align employee values. Computershare also designed the plan to define and
communicate their company culture and values, as well as welcome new employees into the business.
Computershare worked with the London School of Economics (‘LSE’) to survey employees and used the resulting data to structure the
plan. The research exposed significant differences in employees’ investment tolerance, which Computershare addressed by lowering
the minimum contribution rate so that all employees in EMEA countries could participate. It also highlighted a need for targeted ‘drop in’
sessions with a share plans expert in locations where lower participation levels were anticipated.
Computershare’s effective and innovative communication strategy led to a high level of staff engagement and understanding. The
communications included multi-lingual posters, CEO-endorsed videos and more than 40 detailed communication pieces in five different
languages. The company’s internal social network, ‘CPYou’, was used to share FAQs and employee queries, and also to provide easy
access to plan documents and educational materials.
The Judges found that the plan was successful in meeting Computershare’s clear goal of promoting core corporate values and key
messages across EMEA. They also appreciated Computershare’s commitment to engaging and encouraging employees to participate
in the plan, which led to a 42% increase in participation. Computershare was further commended for using a well-respected and
independent body to carry out initial surveys and measure the plan’s success. GEO is pleased to recognize Computershare as a winner of
the 2016 Best Plan Effectiveness Award.
Computershare wishes to recognize Computershare; Deloitte; and Tapestry Compliance for their professional contributions to this award winning
share plan.
BANK OF NOVA SCOTIA, CANADA
(Between 25,000 and 100,000 Employees)
The Bank of Nova Scotia was clear about what it needed its Employee Share Ownership Plan (‘ESOP’) to achieve: alignment of its 34,000
employee workforce with the company’s strategic direction, creation of a sense of ownership and accountability, and a stronger link
between the company’s performance and reward.
In order to make the plan as appealing as possible, they eliminated a number of barriers to participation and added attractive benefits,
including: removal of contribution limits linked to years of service; increasing contribution limits; matching 50% of employee contributions
up to US$3,000 a year; direct access to a tax free savings account; flexibility to contribute up to 25% of eligible earnings as Additional
Voluntary Contributions; and a shorter waiting period to join for new starters.
The launch of the ESOP was also supported by a comprehensive communication program, which included a successful two-month
awareness raising effort that encouraged more staff to access and increase their contributions to the plan.
The Bank of Nova Scotia set clear, measurable targets for its well-executed plan that included a number of diverse metrics, including
enrolment figures and contribution levels, and the number of paperless transactions.
The results speak for themselves: 70% of employees enrolled in the plan following the awareness campaign and 85% of participants
opted for the maximum contribution—a truly outstanding achievement.
The Judges agreed that the plan’s high levels of engagement could be directly attributed to Bank of Nova Scotia’s redesign of the
plan structure, which loosened its entry criteria and increased the opportunity to contribute. The considerable lengths taken to raise
awareness and educate their staff about the benefits of participation was also noteworthy. GEO is pleased to recognize Bank of Nova
Scotia as a winner of the 2016 Best Plan Effectiveness Award.
Bank of Nova Scotia wishes to recognize Blake Cassels & Graydon; Canaccord Genuity Corporation; KPMG; Mercer; Solium; and their Internal
Benefits Team for their professional contributions to this award winning share plan.
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SIEMENS AG, GERMANY
(Over 100,000 Employees)
In order to facilitate Siemen’s overarching strategic corporate development plan, ‘Vision 2020’, the entire
company was required to work towards increasing effectiveness, reducing complexity and optimizing
processes by thinking in new ways.
After working with The University of Göttingen in Germany to produce a study to assess the effects of employee participation, Siemens
had official confirmation that employee share ownership positively influences organizational performance and that fostering an
ownership culture was essential in supporting the Vision 2020 project.
In light of the research, Siemens set out to strengthen the company’s equity culture in support of Vision 2020 and ultimately enhance
company performance and efficiency. These changes included enhancements to existing equity plans, the creation of a new plan and a
review of share plan communication measures and processes, with a view toward identifying adjustments that could further enhance the
attractiveness of the existing share plans and increase employee participation.
The result was to design a broad equity portfolio that would motivate, incentivize and engage employees through the radical changes that
Vision 2020 would inevitably bring, with a target of increasing the number of employee shareholders from 153,000 to more than 200,000
by 2020.
The Siemens equity culture is supported by a five prong equity strategy, which was enhanced and evolved with a number of changes
to support Vision 2020. These adjustments include: a change in the way Siemens’ Stock Awards are measured with a focus on a single
performance criterion, ‘The Share Performance Against Competitors’ (SPAC), which measures the performance of the Siemens share
against the stock prices of relevant competitors over a four-year vesting period; an increase in the attractiveness of the Siemens Monthly
Investment Plan (MIP), in which 340,000 employees are eligible to participate, by reducing the vesting period from three years to two; and
the implementation of the ‘Siemens Profit Sharing’ (SPS), a unique employee participation plan in which the company allocates shares with
a total value of €400 million to 340,000 employees in 104 countries worldwide, and represents one of Siemens’ most important tools to
promote a culture of ownership.
The Judges considered Siemen’s combination of internal process development, focused adjustments of existing share plans and the
launch of the new plan to be a unique and well considered approach to motivating employees and an excellent way of ensuring a
strong foundation for the long-term success of the company. GEO is pleased to recognize Siemens as a winner of the 2016 Best Plan
Effectiveness Award.
Siemens wishes to recognize Equatex and hkp/// group for their professional contributions to this award winning share plan.
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Best Use of a Share Plan in a Private Company
Share plans help companies achieve their corporate mission and goals. This award category highlights private companies that
have spent time and energy developing share plans that support the achievement of key corporate objectives while remaining a
privately-held company. The criteria for this category is based on the assessment of effective private company plan design, overall
participation and other unique ways of involving employees in the successful operation of the company. An essential component
of assessing share plan excellence in the private company environment is a clear statement of the goals of the plan in addition to a
demonstrated measurement technique to gauge progress in achieving those goals.
THE RECIPIENTS OF THE 2016 BEST USE OF A SHARE PLAN IN A PRIVATE COMPANY AWARD ARE
DAI, UNITED STATES
(Under 25,000 Employees)
As a private company, there were many hurdles to overcome in order for DAI to offer the opportunity and the means for all of their
employees to invest in their future long-term success, regardless of where they are based or by which entity they are employed.
DAI wanted to implement an equity plan that would ensure alignment of employee interests with the long term success of the company,
whilst adding a motivational benefit to their compensation packages. DAI was also keen to distinguish itself in the marketplace in order to
attract and retain the best talent in the industry.
However, as a 100% ESOP-owned company since 2006, the Board and management of DAI recognized that its corporate structure could
hinder future international growth and acquisition. The structure was also viewed as a significant impediment to offering ‘true’ employee
ownership since non-U.S. employees were unable to participate in the ESOP.
Thus, DAI took the initiative to reorganize the ownership and capital structure of its company just so that it could offer shares to its
employees. Over an 18-month period, DAI’s Board led the capital restructure and redesign of the company’s ownership, supported by
investment banking and legal advisors, reviewed by the ESOP trustee and their counsel, and orchestrated by the DAI Executive Team.
The resulting corporate structure allows for the creation of companies that provide new investment opportunities for the global corporate
employees of DAI, regardless of their geographic location. There can now be a gradual shift in DAI’s global ownership from a traditional
100% ESOP owned company into one that continues the ESOP on a reducing ownership basis and gives its global corporate employees
direct equity opportunities on an increasing ownership basis.
The Judges found the DAI plan to be both creative and transformative. They gave credit to DAI for not permitting a problem with the
structure of the company to defeat their goal of offering equity to their international employees, and for changing their culture and
management thinking to facilitate this change. DAI has raised the bar in achieving its corporate objectives and inclusively engaging its
workforce as owners. GEO is pleased to recognize DAI as a winner of the 2016 Best Use of a Share Plan in a Private Company.
DAI wishes to recognize Butcher Joseph & Co; EY; Global Shares; and Morgan Lewis for their professional contributions to this award winning share plan.
SKYSCANNER, UNITED KINGDOM
(Under 25,000 Employees)
Skyscanner’s share ownership philosophy is strongly endorsed by its founder, Gareth Williams, whose vision is to share the journey of
business growth and success with his employees as investors.
In 2015, Skyscanner launched its Share Incentive Plan to employees in four existing and five new locations, giving all permanent and
contracted employees the chance to buy shares in their growing business; an opportunity not afforded to the public. To allow for the
varying local tax and legislative compliance requirements in different jurisdictions, a number of plans were run concurrently, but each with
the same benefits and ability to purchase the same number of shares.
The team produced an array of consistent and personalized multimedia collateral and promotional activities, intended to engage with
employees at numerous touch points throughout their day in the run up to the plan launch, at plan promotion events and on the
Skyscanner intranet site. The materials were standardized but localized with a central theme to the campaign, ‘Invest in our Journey’, using
images of staff members, their geographical locations, and images of the office floor to represent a linking together of the paths every
employee travels each day, wherever they are located.
Based upon employee feedback, the communications campaign was a success. Employees were clear on how the scheme worked and
Skyscanner enjoyed an extremely high take up rate of 90% of their 580 employees across the globe, including 92% of new employees the highest take up ever achieved by a Skyscanner employee share purchase campaign.
The Judges agreed that the approach Skyscanner used to promote their plan was a shining example of how to successfully launch a
broad-based share plan and attributed its success to the well-considered, personal, understandable and engaging communications as
well as to the CEO for providing a clear and impassioned endorsement. GEO is pleased to recognize Skyscanner as a winner of the 2016
Best Use of a Share Plan in a Private Company.
Skyscanner wishes to recognize YBS Share Plans for their professional contribution to this award winning share plan.
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Best Use of a Share Plan in an Emerging Market
The challenges of spreading share plan wealth globally can be particularly complex in emerging markets. Developing legislation,
introducing share plans to an unfamiliar population and dealing with complex governance structures are a few among a myriad of
challenges in a developing economy. This award category is designed to highlight companies that have developed and successfully
deployed a global share plan program, including or focused on an emerging market. Successful candidates in this category
may demonstrate the ability to address particular economic, social, political or even religious challenges faced in deploying in a
developing economy. The winning company will address and even incorporate these aspects in their plan to be successful for their
company and their employees. Measures of success in plans deployed in emerging markets may be different than those relevant to
traditional plans.
THE RECIPIENTS OF THE 2016 BEST USE OF A SHARE PLAN IN AN EMERGING MARKET AWARD ARE
F. HOFFMANN-LA ROCHE LTD., SWITZERLAND
(Between 25,000 and 100,000 Employees)
In order to extend its CONNECT share matching plan to employees in China, a country widely known for
its challenging laws and regulations, Roche had to work hard to overcome major tax, legal and cultural
obstacles.
The success of the plan in the Chinese market depended heavily on navigating complex administrative and compliance issues. Some
of the structural, tax and legal considerations included: completing the appropriate plan addendums; State Administration of Foreign
Exchange (‘SAFE’) approval to ensure funds could be remitted in and out of China; corporate tax registration in more than a dozen tax
bureaus; and the adoption of innovative communication techniques and training for local administrators, mindful that ownership of
foreign securities was a new concept to many of the plan’s target audience. In addition, the IT infrastructure for data exchange between
the local entities, global headquarters and the plan administrator also needed to be setup within short timescales.
Roche launched CONNECT in China within an aggressive timetable, achieved a high level of engagement at a local level, and collaborated
with local communications teams to tackle numerous obstacles so that they produced plan-compliant communication materials that
allowed for local cultural nuances and appropriate content. The resulting participation rate was very healthy, and a fantastic result for an
emerging market audience that had limited previous experience of foreign share ownership.
The project’s collaborative approach has provided a blueprint for Roche and their ambition to extend the plan to further countries in the
future. GEO is pleased to recognize F. Hoffmann-La Roche Ltd as a winner of the 2016 Best Use of a Share Plan in an Emerging Market
Award.
F. Hoffmann-La Roche Ltd wishes to recognize Deloitte; Equatex; and Gyro Communications GmbH for their professional contributions to this
award winning share plan.
UNILEVER, UNITED KINGDOM & THE NETHERLANDS
(Over 100,000 Employees)
Also the winner of the GEO 2016 Best Plan Communication Award, Unilever designed their all employee global
share matching plan, ‘SHARES’, with their many emerging market operations in mind. The plan mechanics were
deliberately simplified to ensure it would be easy to administer and that all employees could understand how it
worked; particularly those in emerging markets who may not have had much exposure to equity and the concept
of making investments for their future.
SHARES was launched in 104 countries around the world within a 12-month period. Amongst these countries were 31 out of the 32
countries on the Emerging Markets Index (EMI), as well as additional emerging market countries that are not reflected on the EMI,
including Iran and 14 countries in Africa; an unprecedented undertaking even for a global company the size and scope of Unilever.
The Judges applauded the way that Unilever responded to the many challenges they encountered due to the sheer scale, complexity
and the speed of the launch of the project. Heavy additional legal, compliance and administrative tasks were required to offer SHARES to
employees in emerging market countries, many of which have never been issued equity compensation in the past.
No matter how onerous the legal requirements or how few employees were located in a country, Unilever was relentless in their pursuit
of offering the opportunity of share ownership to all of their employees. The results speak for themselves; the SHARES plan included
each and every eligible employee, boasting statistics such as a 57% take-up rate in Burkina Faso and 5% in Zimbabwe; an incredible
achievement.
GEO is pleased to recognize Unilever as a winner of the 2016 Best Use of a Share Plan in an Emerging Market Award.
Unilever wishes to recognize Baker & McKenzie; Caburn Hope; Computershare; EY; and Fidelity Stock Plan Services for their professional
contributions to this award winning share plan.
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Best Use of Employee Share Plans in a Corporate Action
Share plan programs are increasingly viewed as a strategic tool in preparing for and executing mergers, acquisitions, reorganization
or divestitures. This award recognizes excellence in the use of share plans in support of specific objectives furthering a corporate
action. Measurements include fair or enhanced treatment for impacted participants, effective communication of implications to
share plan participants, and demonstrated commitment to share plans after the conclusion of the corporate action. Qualified
corporate actions include mergers, acquisitions, restructuring, divestitures and similar actions.
THE RECIPIENTS OF THE 2016 BEST USE OF EMPLOYEE SHARE PLANS IN A CORPORATE ACTON AWARD ARE
NOKIA, FINLAND
(Between 25,000 and 100,000 Employees)
Following the buy-out of Nokia Siemens Networks (‘NSN’) in 2013 and a change of service focus from mobile devices to network
infrastructure in 2014, Nokia wanted to ensure that the 50,000 NSN employees joining the Nokia Group felt engaged and aware of how
integral they were to the future success of the company.
Nokia wanted to provide NSN employees with the same opportunity for employee share ownership as existing employees and, as NSN
employees made up around 87% of Nokia Group employees eligible to participate, Nokia’s existing ‘Share in Success Plan’ needed to be
completely regenerated, rebranded, revitalized and launched as a fresh plan in order to accommodate its new population.
The Share in Success Plan was given a new look and feel, as well as a fresh tone and approach to better suit the new audience. The plan
was promoted with banners; face-to-face webinars and briefings; a new dedicated microsite for NSN employees on their intranet; and
email communications from the CEO and the Head of HR.
The team achieved a take up rate of 37%, or 21,000 of 57,000 eligible employees, which by far exceeded the original target of 30%. Nokia
also managed to attract participants in every one of the 46 countries in which the plan operates, including some countries where equity
ownership is not typical, such as China, India, Iraq, Peru, Russia and Zambia.
Nokia’s Employee Engagement Survey results released at the end of 2015 also showed that employee engagement increased year-onyear, and that employees were becoming happier with their remuneration package and, consequently, how they are being recognized.
The Judges applaud Nokia for successfully reshaping their existing share ownership to form a core part of its employee strategy for
integration, engagement, and long-term partnership following the NSN integration. As they are looking to further improve the plan to
accommodate employees inherited from future acquisitions, they are very deserving of an award. GEO is pleased to recognize Nokia as a
winner of the 2016 Best Use of Employee Share Plans in a Corporate Action Award.
Nokia wishes to recognize Computershare; Deloitte; EY; Evli Alexander Management; and Solium GSP for their professional contributions to this
award winning share plan.
NOVARTIS INTERNATIONAL AG, SWITZERLAND
(Over 100,000 Employees)
In 2015, Novartis and GSK concluded an innovative transaction that drove a change in control of certain Novartis and GSK Group entities.
This complex transaction lead to the transfer of employees and assets between the two corporate groups and the retention of employees
within an enlarged group from the consumer healthcare joint venture. The impact on the company’s equity plans was no less complex.
Novartis immediately recognized this and the monumental impact these changes had on the Company’s workforce.
As Novartis gained approximately 1,800 new employees across 60 locations upon the completion of all phases of the transformational
transaction, retaining, motivating and maintaining the focus of the talent within both organizations through this period of unrest was of
utmost priority.
Not only did Novartis have to carefully communicate the impact of the transaction, but they had to ensure a positive experience for all
affected employees. Responding with a creative plan, replacement awards were granted in the stock of the new Group entity, and critical
talent were bound to the transaction through the Group’s Restricted Stock Unit, Restricted Stock and Cash Award Plans. Where it was
unclear with which entity an individual would be placed, Novartis developed a unique vesting approach in which the grant of retention
awards fully vested on completion of the transaction if the participant switched employers and their job was terminated. For participants
that remained with Novartis, the awards continued to vest over the traditional 3-year cycle. This protected and appropriately rewarded
participants in the event that their employment was at risk, whilst incentivizing them to commit to Novartis for a further period of 3 years
if their employment continued.
Behind the scenes, a considerable effort was deployed to coordinate payrolls and different administration platforms, deliver operational
and regulatory compliance and provide training and communication materials in order to protect both the company and the participants
from financial risk and preserve the integrity of the awards.
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The Judges were impressed with Novartis’s use of targeted
award types to retain and motivate its key talent during
the transaction period and maintain a powerful lock in for
employees who remained in the employment of the Novartis
Group. Their simple, yet effective approach, was critical to the
successful commercial outcome of the transaction. GEO is
pleased to recognize Novartis as a winner of the 2016 Best Use
of Employee Share Plans in a Corporate Action Award.
Novartis International AG wishes to recognize Equatex and EY for
their professional contributions to this award winning share plan.
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Best Use of Technology
The best designed and communicated global share plans can be prohibitively expensive and time consuming if not properly
managed and operated. The use of paper or printed confirmation, enrolment, account management forms and communication
materials inherently slows the implementation and management of these plans. Corporate stock plan departments have thus
found websites, intranets, and other electronic tools invaluable and cost effective in managing, communicating, and administering
international share plans. The Best Use of Technology award is granted to companies that develop innovative, appropriate, and
comprehensive technological solutions to share plan administration, communication, and internal project management.
THE RECIPIENT OF THE 2016 BEST USE OF TECHNOLOGY IS
AMAZON, UNITED STATES
(Over 100,000 Employees)
Amazon’s broad-based Restricted Stock Unit (RSU) program is available to over 205,000 of its employees in
37 countries; however, of these employees, 114,000 are located in Fulfillment Centers (FCs) and do not have a company issued computer
or access to Amazon email, making it difficult for them to enroll and manage their share portfolios.
In 2014, Amazon launched ‘MyDocs’, an employee-facing HR portal designed to facilitate secure delivery and collection of employmentrelated documents. The portal uses Digital Document Management (‘DDM’) software to generate, capture and store digital document
images; capture and store legally recognized digital signatures; adhere to international, federal, regional, local and Amazon-specific datahandling obligations; and manage associated records, work-flow and HR business processes.
In early 2015, Amazon developed a business case to allow FC employees to securely access their RSU information via the MyDocs portal.
New technology allows MyDocs to receive a secure automated daily feed from an external broker so that employees can access their
stock plan account credentials and register accounts online, either within Amazon’s firewall or externally through a secure website.
As of December 2015, 40% of eligible employees had used MyDocs to access their credentials, register and certify their RSU accounts.
This is an incredible achievement, especially given that the registration and certification rate of FC employees was just 5% prior to
implementation of the MyDocs solution. Amazon has also seen a significant cost savings from its move away from paper-based
documentation.
The Judges were impressed that Amazon recognized that their unique employee population would not fit into a vendor defined box, and
instead created a scalable solution that interfaced with their existing systems to allow employees to authenticate, access and take critical
action on their RSU accounts. The MyDocs solution is also aligned with the Amazon Leadership Principles of ‘Invent and Simplify’ and
‘Automation’, internal standards that expect innovation, invention and delivery of services faster, better, and cheaper. GEO is pleased to
recognize Amazon as a winner of the 2016 Best Use of Technology Award.
Amazon wishes to recognize Moss Adams for their professional contributions to this award winning share plan.
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Best Use of Video Communication
In today’s global workforce, plan participants are almost never in the same location—much less the same country. As such, audiovisual communications have emerged as one of the most effective ways to educate plan participants who are located throughout
the world. The immediacy and impact of in-person interactions can never be replaced, but with vast improvements in quality,
availability and ease of use, and with the ability to interact and share content in high definition, today’s video technology is as close
to “being there” as one can get without actually making a trip. This award category is designed to highlight companies that have
spent time and energy developing video technology as a way to educate participants about their share plans, and meet the needs
of an “on demand” global workforce. The GEO Award for Best Use of Video Communication is granted to companies that use video
technology specifically to increase communication effectiveness and reduce travel expenses related to participant training while also
communicating an educational message.
THE RECIPIENTS OF THE 2016 BEST USE OF VIDEO COMMUNICATION ARE
SPIN MASTER, CANADA
(Under 25,000 Employees)
When Spin Master, a leading global children’s entertainment company, began trading publicly in 2015, the owners
wanted to recognize and reward the incredible contributions of their long serving employees by offering them onetime equity grants.
As share ownership was unchartered territory for both the company and its 700+ employees in 11 different countries, Spin Master
needed a system to manage the equity and a way to communicate the new awards across multiple jurisdictions and audiences, as well as
deal with the usual challenges associated with expansion into the public market.
Spin Master set about creating branded and customized participant videos in multiple languages to ensure that all of their employees
were receiving the same concise message, explained in a cost effective way. The videos helped employees understand how to log in
to their account and what they would expect to see. It also educated them on how to navigate the platform, where to look for certain
information, and how to take necessary actions. An additional video provided an overview to help their global employees understand plan
specifics and details related to the grant of RSUs that were issued to them during Spin Master’s initial public offering.
Once Spin Master announced the awards and the new system, employees were offered participant education at the click of a button. The
videos covered key information and topics, plan specifics, and common questions that employees might have about the new awards and
the new system.
By empowering their employees through video communication, the Spin Master team increased efficiencies and saved money by
reducing time spent fielding questions.
The Judges liked the relaxed tone and creativity Spin Master used to communicate to its audience. The videos were as informative as they
were enjoyable, breathing life and fun into a typically dry subject, whilst allowing employees to easily digest the content. GEO is pleased to
recognize Spin Master as a winner of the 2016 Best Use of Video Communication Award.
Spin Master wishes to recognize Deloitte; GuideSpark; Solium GSP; and Torkin Manes for their professional contributions to this award winning
share plan.
THE ESTÉE LAUDER COMPANIES, INC., UNITED STATES
(Between 25,000 and 100,000 Employees)
With 5,000 eligible employees in more than 140 countries, it was no longer feasible from a financial or
resource perspective for Estée Lauder’s stock team to travel to each office to educate participants on the
mechanics and merits of its equity awards program.
However, the company considered it critical for its eligible population to fully understand the mechanics and
benefits of their share plan, so they focused their energy on creating an engaging video as a cost-effective way to educate their equity
holding population.
The resulting video featured a comprehensive journey through the ownership of Estée Lauder shares, designed to appeal to employees
with varying levels of financial knowledge. The video was broken into chapters, offering information on every level starting with the
definition of an equity award. Employees who were more comfortable with financial terms and equity awards were able to navigate
directly to the specific areas of interest or concern, such as chapters titled ‘How Are My Awards Determined?’, or, ‘When My RSUs Vest’,
and ‘Selling My Stocks from Vested RSUs’.
A companion guide was also created as a handy reference tool for employees to access key plan information including how to access
their account, tips to avoid escheatment and available exercise methods.
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By launching the video, the company was able to significantly reduce the resources dedicated to training employees, while still providing
a convenient resource to educate them about their awards. By organizing the video into chapters, employees are able to customize their
experience with the video to their level of knowledge. The companion guide offers quick access to pertinent information.
The Judges considered Estée Lauder to be deserving of an award for their provision of detailed information that was appropriately
tailored to all levels of knowledge in its delivery, the creative and engaging graphics and design of their video, and their attention to
the needs of their eligible population. The video, while both clever and sophisticated in its design, was easily understandable and
comprehensively embraced the Estée Lauder culture. GEO is pleased to recognize Estée Lauder as a winner of the 2016 Best Use of
Video Communication Award.
The Estée Lauder Companies Inc. wishes to recognize Computershare for their professional contribution to this award winning share plan.
STARBUCKS COFFEE COMPANY, UNITED STATES
(Over 100,000 Employees)
Even before its IPO, when the company was neither global nor profitable, Starbucks began granting stock
compensation (‘Bean Stock’) to all of its employees or ‘partners’, with a view to sharing the future success of the
company with them.
The newest addition to the Starbucks repertoire of equity-related educational tools is a website designed to
talk to each partner who receives Bean Stock in their own language; helping all partners to understand the plan
from the first day through the entire life cycle of their award. The site is organized to help engage users at each stage of their award so
they never miss a key action and best understand how to realize the full value of their corporate benefit.
A key element of the website is the ‘Bean Stock Basics’ video. Presented in a pleasant, well branded format, the video clearly defines the
value of being a Starbucks partner and explains how company share ownership works.
The website and video received over 20,000 hits in the first 30 days, and has consistent, steady usage (hundreds of hits per day) rather
than big spikes following announcements. Created in 11 versions to meet the language needs of 100% of the eligible Starbucks partner
population, usage is strongest in US English (65%), and an impressive 18% are using the Chinese pages.
The Judges praised the Starbucks’ management team for their dedication and passion for encouraging an ownership culture and their
investment in educating and communicating the benefits to their partners. The company has a broad base of participants, with varying
levels of financial sophistication, a wide range of spoken language, and few partners with access to computer workstations, making the
challenges of employee education and communication significant. Starbucks has evolved and enhanced the communications to their
partners with their video and website.
The Starbucks equity team has ensured that all partners have the right tools and resources available to make informed decisions, and the
video is a measure of their commitment to continually evolve and improve their communications. GEO is pleased to recognize Starbucks
as a winner of the 2016 Best Use of Video Communication Award.
Starbucks Coffee Company wishes to recognize Fidelity Stock Plan Services for their professional contribution to this award winning share plan.
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Most Creative Solution
Stock plan professionals regularly face challenges—whether a result of complex plan design or extension of a plan internationally—
in their share plans. This award allows applicants to demonstrate how creative they are in the design and administration of their
share plans while still maintaining a high level of service to plan participants. The Most Creative Solution award is granted to
companies who have implemented proven, effective, and innovative solutions that solve a company’s needs and reduce workload
and scale processes. Awards in this category are granted to companies who offer premier solutions to unique challenges and set
new industry standards.
THE RECIPIENTS OF THE 2016 MOST CREATIVE SOLUTION ARE
DS SMITH, UNITED KINGDOM
(Between 25,000 and 100,000 Employees)
In 2015, DS Smith launched their all employee Sharesave Plan, with the aim of incentivizing their
workforce of 21,500 employees located in over 200 sites in 25 countries and across four continents in an
inclusive manner. However, post-launch, it was evident that they needed to go beyond more traditional
communication techniques and provide more information to their 70% blue collar workforce to better help them in their decision making.
Plan information had previously been communicated through employee presentations and personalized packs, methods that proved
ineffective. In order to supplement existing communications and improve accessibility for those employees without access to computers,
DS Smith developed an augmented reality poster in January 2016, designed to reach participants via their smartphones or tablets rather
than being constrained by accessing the Group’s intranet pages, or incurring costs by providing access to corporate computers.
The augmented poster was presented as part of an app that each employee could easily download onto their device, and presented core
information about the Plan. Via the poster, they could view the explanatory video, summary information about how the Plan operates, and
a link to the online application site. Employees could then link this information with content in the invitation packs and local presentations
to make fully informed decisions.
The app used the employee user’s location to determine which language the information was presented in and an accompanying
explanatory booklet was made available for those countries with the largest employee groups: the UK, France and Germany.
The Judges felt that this fun and engaging communication tool offered an opportunity for all employees, regardless of where they work
and whether they can access the Group’s intranet, to explore the information about the Plan in their local language in a consistent
manner and make an informed choice, all via their personal device. GEO is pleased to recognize DS Smith as a winner of the 2016 Most
Creative Solution Award.
DS Smith wishes to recognize Equiniti; Lingo 24; New Bridge Street; and The Storytellers for their professional contributions to this award winning
share plan.
VEOLIA ENVIRONNEMENT, FRANCE
(Over 100,000 Employees)
After gaining recognition for its award winning Management Incentive Plan in 2015, Veolia’s all employee
plan, ‘Sequoia’, represents a major step towards re-establishing a positive company-wide equity culture
after the negative impact of the financial crisis destroyed employees’ confidence in the company’s share
performance.
Carefully tailored to reflect the cautious view that its employees have towards owning Veolia shares, the unique plan design is a ‘coinvestment’ opportunity in which the employee is permitted to purchase stock at a discounted price, benefiting from a fully vested upfront
employer matching contribution and a guarantee on their first tranche of investment that protects the participant from loss and market
volatility.
This is the first all employee plan of its kind that the Judging Panel has encountered. The Judges considered Veolia’s determination to
encourage a company-wide share ownership culture against all odds to be worthy of recognition. The innovative loss protection feature
and generous corporate contributions, borne through Veolia’s mindfulness not to place undue financial burden on participants, has
renewed employees’ confidence and restored the strong share ownership culture that Veolia enjoyed before their share price struggles.
GEO is pleased to recognize Veolia Environnement as a winner of the 2016 Most Creative Solution Award.
Veolia Environnement wishes to recognize Credit Agricole Corporate Investment Bank; Insign; Natixis Asset Management; and Shearman & Sterling
for their professional contributions to this award winning share plan.
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Most Innovative and Creative Plan Design
Share plans can be created to meet a multitude of corporate objectives which must be balanced with the legal, regulatory, and tax
requirements, both in the headquarters country as well as in other jurisdictions. An equally important challenge is to create a global
plan that maintains the core corporate philosophy while adapting to local cultural concerns. This award category allows applicants
to demonstrate how creative they are in working around potential stumbling blocks in developing and implementing global share
plans. Measurements of success in this category include how well the plan was creatively adapted to local tax and regulatory laws,
innovative ways to increase employee participation and excitement and how the plan differs from competitors or industry norms.
THE RECIPIENTS OF THE 2016 MOST INNOVATIVE AND CREATIVE PLAN DESIGN ARE
SAP SE, GERMANY
(Between 25,000 and 100,000 Employees)
In 2015, SAP conducted a total overhaul of its share plans to mark its transition from a German company
with global operations, to a global company. As part of its transformation, the company moved away from its
fragmented set of employee ownership plans to one simple all employee plan, tailored specifically for its global non-executive employee
population.
In order to achieve the lofty ambitions that it had for participation in its new plan, SAP gathered intelligence and participant feedback from
their existing equity programs, taking the best and most popular features to create the new global purchase plan, ‘Own SAP’.
Own SAP’s attractive features include: a high discount; a generous matching contribution; low investment risk; the ability to enroll,
withdraw and change contributions on a monthly basis via an innovative link between the company’s intranet, HR and payroll systems,
and automated tax and other deductions to relieve the burden of tax calculations and reporting from the employees.
SAP also felt it essential that the plan was affordable to all, so they offered a monthly subsidy of EUR20 for non-executive level employees
participating at or above the minimum contribution rate.
The Judges had high regard for the inclusive nature of SAP’s plan and liked that the design supported the lower paid staff members.
The generous (40%) company matching contribution plus the additional monthly subsidy demonstrates SAP’s commitment to its global
workforce and represents an extremely low risk and flexible investment opportunity for employees. SAP has creatively taken the best of
its previous purchase plans and designed a unique and global plan that has an almost guaranteed high participation rate, is attractive in
its simplicity and flexibility, is affordable for all and centralized and streamlined in its administration. GEO is pleased to recognize SAP as a
winner of the 2016 Most Innovative and Creative Plan Design Award.
SAP SE wishes to recognize Andreas Hoffman; Computershare; Deloitte; and Willis Towers Watson for their professional contributions to this award
winning share plan.
COMCAST, UNITED STATES
(Over 100,000 Employees)

their customer experience.

After Comcast’s attempted acquisition of Time Warner Cable fell through in early 2015, they turned
disappointment into opportunity by embarking on a transformational journey to redesign and improve

Through this transformation, Comcast has revolutionized its performance awards with a broad-based performance grant that uses
a strategic metric: Net Promoter ScoreSM (‘NPS®’). The NPS® is a management tool that can be used to gauge the loyalty of a firm’s
customer relationships. It serves as an alternative to traditional customer satisfaction research and is a proven leading indicator of
growth.
Comcast has used this creative equity plan to motivate and reward the managers in its cable business to channel their focus on improving
the customer experience by linking payout to improvements in NPS®. Comcast created an incentive compensation vehicle, using a
performance award with an NPS® score as a metric, to align employees directly with the customer service experience. With this plan,
Comcast was able to reuse the budget it had set aside for compensation related to the Time Warner Cable merger in a way that boosted
productivity and profit: a broad equity grant that is one-of-a-kind.
The Judges commend Comcast for using this innovative metric as a performance measure to create a unique equity plan design. Already
awarded to approximately 16,000 participants, it is also impressive that the performance award is being used to drive the performance of
managers in Comcast’s cable business unit rather than to motivate top executives. This is a creative way of linking customer satisfaction
directly to broad-based employee compensation. GEO is pleased to recognize Comcast as a winner of the 2016 Most Innovative and
Creative Plan Design Award.
Comcast wishes to recognize Fidelity Stock Plan Services for their professional contribution to this award winning share plan.
Net Promoter® and NPS® are registered trademarks and Net Promoter Score and Net Promoter System are trademarks of Bain & Company, Satmetrix Systems and
Fred Reichheld. © 1996-2016. Bain & Company.
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The 2016 Pioneer Award
Juan Bonilla
Cuatrecasas, Goncalves Pereira
Juan Bonilla has been an active participant, supporter, speaker, volunteer, Board Member, Chapter Co-coordinator
and pro bono counsel for GEO over the course of the past 15 years. His contributions during this time include serving
as a GEO board member from 2008 to 2014, founder and coordinator of the Spanish chapter, and a recipient of a
GEO Star in 2007.
Through the years, Juan has been enthusiastic about GEO and generously provided his support to the organization while juggling a
very busy career as one of the top attorneys in Spain, specializing in international labor law, pensions and incentives, and in the law
of new technologies. He has ample experience in employee compensation schemes, particularly share-based schemes, and contract
terminations; and in the labor implications of corporate transactions, advising clients and handling litigation matters. He has extensive
experience in advising international clients on transnational labor transactions, particularly in the European Union and Latin America.
Juan has made very important contributions of time and effort to assist GEO with various legal matters, including—most recently, the
negotiation of difficult and complex hotel contracts.
Juan was an important pioneer in the creation and development of GEO and has reverently represented his profession and geography
while also remaining passionate about the mission of GEO. We thank Juan for his generous contributions to GEO, both in terms of time
and financial resources and we look forward to working together in the future.

2 0 1 6
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The 2016 GEO Star Awards
Bodo Bender
Bodo Bender, of White & Case, made a significant contribution to GEO’s Pan European Regional Event (PERE) in Berlin last November
with his invaluable assistance, offered in response to GEO’s need for tax support for the event. Rallied by his colleague at White & Case,
Nicholas Greenacre, Bodo graciously launched into the project, ensuring GEO’s compliance with German tax law and completing required
registrations in record time with little requested from GEO. After successfully finishing the project, Bodo happily chose to attend the PERE
event so that he could become more acquainted with the organization. Equipped with more knowledge about GEO, Bodo then further
committed to GEO for additional regular monthly support, ensuring that the organization remains tax compliant in one of our most active
regions. GEO owes a big thank you to Bodo for his willingness to step in and help an organization with which he had little familiarity.
Sarah Bernhardt
Once in a while, a member who volunteers to help with an event, really puts heart and soul into its success, and this Star is just such
a member. Sarah distinguished herself in her support of GEO’s Melbourne, Australia, half day event in 2015. First and foremost, Sarah
stepped up to volunteer to act as the host of the event, but Sarah didn’t stop there. The event layout, food and beverage and comfortable
accommodations spoke for themselves, but what might not have been as apparent was Sarah’s skillful leadership and motivated
outreach, actions that brought in an unprecedented number of new non-member client issuer attendees and resulted in a significant
increase in meeting attendance. Sarah’s efforts serve as an example of what can be accomplished when our partners cross-promote
GEO’s mission and membership. Thank you to this Star for her commitment to GEO locally, actions which have directly translated to new
GEO Australia members and geographic diversity in our organization.
Rosalie Borzumato
Rosalie is a member of the two-time award-winning New York GEO Chapter leadership team and a nearly ten-year member of GEO. While
the number of times she has assisted GEO over the years cannot possibly be quantified or described in the time and space available
here, her support for this year’s GEO Awards judging can be and is very deserving of GEO star “status.” The importance of the annual
GEO Awards event to the organization and our industry is unparalleled—what is less apparent, and rightly so, is the work that goes into
flawlessly executing the program. From start to finish, it requires the commitment of many, and this year Rosalie was certainly a leader
amongst the group. Happily volunteering space to host the judging event, she then welcomed the Judges to the CBS Headquarters,
providing a comfortable working environment with all necessary accoutrements. On behalf of GEO and the Judges, we would like to
recognize Rosalie for her commitment to GEO over the years and specifically for her immediate willingness to help secure a judging
location and the hard work she and her team put forth to ensure this year’s judging event was a success.
Fiona Hodgson, Baroness Hodgson of Abinger CBE
Every now and again GEO members are availed an opportunity that doesn’t happen every day. This was most certainly the case during
last year’s Annual Conference in London, where 150 GEO conference attendees had an opportunity for an inside look, and a visit to tea,
at the UK Parliament’s House of Lords. This incredible opportunity is not regularly available to the general public and would not have
been possible to GEO without a sponsorship from Baroness Fiona Hodgson. The Baroness’ willingness to help provide GEO members
with a unique and largely unavailable opportunity, all while being heavily committed to the campaign trail as a result of the impending UK
general election at the time, created lasting memories for GEO’s conference delegates. Further to this, the Baroness generously joined
GEO delegates for the actual event, sharing her inside experiences in government, answering questions and getting to know those who
were lucky enough to attend. GEO graciously thanks the Baroness for her support during this particularly incredibly busy (and assuredly
inconvenient) time; her actions provided GEO the chance to share a tremendous opportunity with our members and build real value in
our organization.
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Adie Leung
This GEO star has been a contributing member of GEO for more than 11 years now and regularly flies an estimated 30 hours and 50,000
kilometers roundtrip just to get to our events! While none of us envy her travel, GEO is grateful to have Adie Leung, an amazing long-term
supporter of GEO, located in the Hong Kong area, at our events and supporting the organization. During 2015, Adie once again came to
GEO’s aid with her help in organizing, mentoring and developing a chapter leadership team for the reforming Hong Kong GEO chapter.
Her energy and commitment to GEO was “star studded”, and, admirably, happening at the same time Adie was preparing to compete in
the World Club Crew Championships and also pursuing an advanced degree! Where she finds her energy is a mystery, but GEO is very
glad she does. We are very grateful for her support over the years and specifically during 2015 for this important geographical expansion
initiative for GEO.
Nora McCord
Nora McCord is what we like to call an active, enthusiastic and engaged GEO member—one of our most favorite types of member!
She has been a part of GEO’s Service Provider Advisory Council since inception and is someone who understands and regularly
delivers on the Council’s core mission. She is always a conduit for fresh ideas, an excellent resource for suggested service provider and
marketplace needs, she regularly reaches out to explore ways in which we can partner together and overwhelmingly delivers on the tasks
of the group in many other important ways. Nora is a member who wants to be, and is, involved. We can’t thank her enough for this and
for being a champion of the Council’s mission.
Ben Needham
With GEO’s 17th Annual Conference in his backyard, Ben Needham enthusiastically stepped in to help provide local support to the GEO
team in many ways, including taking great care to ensure the local chapter remained vibrant, active and supportive in the days and
months leading up to this year’s annual conference. GEO is most grateful to have had Ben’s energy and support locally during this time.
It’s with warm gratitude that we recognize Ben for being a go to GEO resource in Boston and for being one of the kindest yoga teaching
members we’ve had the pleasure of working with.
Jewon Wee
Jewon has been a member of the Global Equity Organization since 2001 and quickly committed to becoming an active participant who
was willing to make a difference. He volunteered his time to serve on the Board of Directors from 2005 – 2013 and proved to be a
valuable resource during the organization’s formative years. During his board tenure, Jewon served on the Marketing, Education, Events
and Thought Leadership Committees and in his concluding board years, transitioned into the Chair of the Service Provider Council.
Jewon was an inaugural leader of the GEO Boston Chapter and continues as an active participant in the local chapter. Motivated by the
announcement that the 2016 GEO Annual Conference would be hosted in his hometown, Jewon eagerly stepped up to coordinate and
sponsor GEO’s first charity networking event in support of Stop Hunger Now. This unique partnership has allowed delegates at this year’s
Conference to unite together to help end hunger in our lifetime for the most vulnerable in the world today. GEO is privileged to have
Jewon as a loyal member and honored to recognize him as a GEO Star.
Fabienne Willi
Fabienne Willi was a significant asset to GEO in helping plan the 2015 Pan European Regional Event in Berlin this past November.
Fabienne spent countless hours offering her expertise with coordination of many details—often assisting the GEO team in translating
through some of the language barriers GEO faced in dealing with the various suppliers from different countries. In addition to assisting
with logistics planning, Fabienne also coordinated with her team to propose content and eagerly reached out to her clients and
colleagues to encourage attendance. Fabienne and her staff also captured legacy photos of the event for GEO’s use and we were very
grateful to have had Fabienne’s resourcefulness and energy on hand. Fabienne was a true star to work with and GEO is pleased to
recognize her for her major contribution to the success of the GEO 2015 Pan European Regional Event.
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The 2016 GEO Chapter Awards
Chapter of the Year
United Kingdom and Channel Islands
Consistency, reliability, commitment. These words epitomize our UK and Channel Islands Chapter and directly support their selection
as the 2015 Chapter of the Year. Previously recognized as Chapter of the Year in 2010 and for their leadership excellence in 2014,
once again this Chapter stands out as a leader among its peers for many reasons. In the lead-up to GEO’s 2015 Annual Conference,
hosted in London, the UK chapter went above and beyond normal chapter activities during 2015 with their focus on the pending Annual
Conference. The support they provided, including their clever idea for the “Countdown to London’” networking events where the inaugural
event was hosted in London at the aptly named Counting House., was remarkable. To build worldwide excitement and encourage
attendance at the London conference, the UK leadership team actively encouraged (one might say “challenged”) all other GEO chapters to
host similar events. The UK chapters efforts were rewarded with the highest ever total attendance at a conference, along with the highest
ever issuer attendance at a GEO annual event. Without consideration for the extra “pre-London conference” energy they expended, this
chapter continued their regular, consistent work of hosting meetings and serving GEO members in the London market throughout the
remainder of 2015. We are pleased to recognize the great work this UK-based team continues to do in support of GEO’s success.
Chapter Leadership Team of the Year
Northern California
For an unprecedented second year in a row, the members of the leadership team of the Northern California chapters have distinguished
themselves as not only leaders in the region they serve but as leaders who set an example for the entire GEO organization. As a result of
the great work of this team during 2015, they are responsible for a total of six events in their region, including the successful execution of
the 6th Annual Northern California Forum (a one-day event planned and supported exclusively by the Norcal Chapter) and the continued
support for their newly created chapter within their region, making a total of four chapters under their supervision. The continued success
of this group is incredibly apparent from the market demand for the region’s annual sponsorship packages. Having turned away more
than a few interested firms in the prior year, the Norcal leaders set out to remodel their sponsorship program with a focus on inclusivity
for all interested parties as well as generation of revenue to support their local activities and to also provide an element of revenue
contribution to the greater GEO organization. And while any change can be a risk, the newly designed program was flawlessly executed.
This team has set the bar for all chapters with their focus not only set to serving their local membership, but in creation of a culture and
strategy that drives a local focus on the greater GEO organization. All of our members, whether located in this region or not, have directly
benefited from this stellar team’s activities and as such, we are proud to once again recognize the Northern California Leadership Team
as the Chapter Leadership Team of the Year.
New Chapter of the Year
Swiss Romandie
Leading by example, this new Chapter in the GEO line-up has proven the benefits of advanced planning and preparation in the
establishment and kick-off of a GEO chapter to its success. The GEO Swiss Romandie Chapter, which was established to serve
professionals in Switzerland primarily in the Swiss French and Italian speaking regions, sprung to life with a bang, showcasing six issuer
members and four provider members as part of the inaugural team. With organization and planning clearly a strong suit of this new
team of chapter leaders, the initial proposal for the establishment of the Chapter came with a customized Chapter manual, the robust
leadership team and an entire year’s schedule for meetings. Right in line with their plan, this chapter successfully executed several
meetings during 2015 that included fantastic overall attendance and strong issuer support. Congratulations to this Chapter for their
efforts in planning, and ultimately executing, in the set-up of a new Chapter in a needed region.
New Chapter of the Year
Texas
The second largest state in the US—Texas, now includes a thriving GEO chapter. Launched in 2014 as the Houston Chapter, the Chapter
has quickly grown into GEO Texas, hosting meetings in the Houston and Dallas markets and planning for further geographic expansion
in the near future. This multi-city chapter is setting records in terms of meeting attendance and chapter growth, and has been an
invaluable add to GEO as well as The Lone Star State’s share plan industry! We thank the GEO leadership team in Texas for their time and
tremendous effort, especially for personally recruiting attendees to each and every meeting, in this previously untouched area and look
forward to seeing continued momentum in the Texas region.
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