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Welcome
Dear GEO Members and Honored Guests,
Welcome to Rome and the 16th year of the GEO Awards. The GEO Awards—the premier event in the global share plan industry,
celebrate innovation and best practice, recognising the commitment of organizations in achieving excellence in the use of
employee share plans and creating motivated, productive employees and inclusive workplaces. The Global Equity Organization
is proud to recognize and applaud the teams and individuals who are really making a difference.
With a range of categories spanning from financial education to plan communications, to creativity and innovation; the Awards
are designed to showcase employers that have made a significant contribution to their organization through the use of
employee share plans as a part of their compensation strategies.
This high-profile event is also the ideal place to meet hundreds of industry leaders to discuss the year’s accomplishments and
reflect on challenges, as well as prepare for future developments, together as a community.
Since the inception of the GEO Awards program, 119 individuals and 176 companies have been honored with a GEO Award.
The 2017 award applicants represent a diverse group of companies that employ as few as 408 to more than 500,000
employees, headquartered in 19 countries; double the geographic reach of the prior year submissions and a testament to the
growing global influence of the GEO Awards program.
We are grateful to all organizations that provided award submissions this year. Your tireless efforts to protect and improve
employees’ equity based rewards has exceeded expectations and clearly demonstrates the high level of achievement across
our industry.
Similarly, we are indebted to the industry specialists who have formed our independent panel of seven Judges. The standard
of entries was very high and determining the winners was an extremely challenging task. The judging panel comprises
industry experts who have drawn on their collective wealth of experience across a range of industries, locations, workforce
demographics and sizes, to select the winners for the 10 categories in this year’s Awards.
Lastly, we would like to thank all of our members worldwide who continue to support GEO both financially through
memberships and sponsorships and by freely giving their precious time to further our not-for-profit organization.
The GEO Awards program plays a vital role in raising the profile of companies that take pride in delivering to their employees
best-in-class employee share plan solutions. These examples of excellence serve to highlight solutions to common issues,
uniting and aligning companies around the globe who are trying to overcome the same challenges. It also provides an
opportunity to network, learn and celebrate as a community.
GEO is committed to providing access to a global network of information and professionals to ensure our members can recruit
and retain the best employees in a competitive global workforce. Through our awards, events and online resources, we drive
standards ever higher, seek out and encourage new and emerging talent, and inspire professionals while celebrating the very
best in share plan excellence. We invite you to engage with GEO and discover how our community can become your primary
resource for networking, strategy, implementation and innovation for global compensation and executive remuneration.
We congratulate this year’s winners on their significant accomplishments and encourage GEO members around the globe to
learn from their experiences.

The Global Equity Organization
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The 2017 GEO Awards Judges
JUDGE SELECTION

Dennis was also an HR Leadership team member and secretary
to the Remuneration Committee.

The GEO Awards are judged by a panel of industry leaders and
experts, chosen based upon demonstrated performance in their
respective fields. In addition to meeting stringent criteria related
to their experience, expertise and achievements, each Judge
candidate must agree to dedicate more than 40 hours of their
time to the awards judging process. To minimize any conflict
of interest between a Judge’s prior work and involvement with
applicant companies, we choose Judges who have little direct
contact with the likely award candidates. It is our policy that
Judges remain anonymous prior to the awards presentations
to ensure fairness and impartiality for all applicants during the
judging process.

Before moving to Royal Ahold, Dennis was Global Head of
Performance and Reward at ING Group; Senior Consultant in the
Executive Compensation Practice at Towers Watson in London
and Amsterdam; and held various roles at IBM.

THE PROCESS
Judging is a rigorous two-stage process. An independent
assessment of all entries and pre-scoring of accompanying
documents is carried out by each Judge to determine individual
shortlists. A judging meeting is then held in the early part of the
year where all entries are discussed and evaluated in detail to
decide the winning entries. Judges only take into consideration
the information submitted on the GEO Award application and its
supporting documentation.
The GEO Awards Judges are asked to assess the quality of all
submitted applications for the various categories and divisions
and select a winner or winners in each. Additionally, the Judges
are asked to consider an individual, organization, or company
for the Judges’ Award from both within and outside the pool
of applicants. All entries are critically evaluated to ensure the
winners meet the highest of standards and the Judges retain
complete discretion to select or not select a winner or winners in
any award category, including the Judges’ Award, in a given year.
To ensure complete transparency, aspects of the judging session
are recorded and each Judge is interviewed to give entrants and
attendees an insight into why the winners were chosen.
THE 2017 PANEL
Dennis Paalman – Lead Judge
Global Head of Reward
Philips Lighting, Netherlands
Based in the Netherlands, Dennis currently
holds the position of Global Head of Reward
at Philips Lighting and is Chairman of the
Dutch association for Compensation and
Benefits Professionals.
Previously, Dennis was SVP, Global Head of Reward at Royal
Ahold where he designed Royal Ahold’s ‘Global Reward
Opportunity’ (‘GRO’) program, a Long-term Incentive Program
that won GEO’s ‘Best Plan Effectiveness Award’ in 2009. At Royal
Ahold, Dennis’ responsibilities also extended to HR Risk, HR
Corporate Responsibility and the International Mobility Center.

Dennis is currently a GEO Board Member as well as a member of
the GEO Executive Committee. He has chaired the GEO Awards
Judging Panel since 2011.
Giovanni Lanati
Head of Group Reward
Generali, Italy
Giovanni Lanati is Head of Group Reward
& Institutional HR Processes at Generali,
covering group-wide and cross-divisional
compensation and benefits policies,
processes and programs, expatriate management and HR
corporate governance.
Before joining Generali, Giovanni worked at UniCredit as Head
of Compensation & Reward Strategy and at Hay Group as a
Senior Consultant in the development and reward practice with
a main focus in the area of executive compensation, share-based
incentives and all-employee equity programs.
Giovanni has a degree in Business Economics from Bocconi
University in Milan.
Thomas J. Paleka
Vice President, Global Compensation
Arthur J. Gallagher & Co., United States
Tom Paleka joined Arthur J. Gallagher & Co. in
September 2008 as Vice President of Global
Compensation, a newly created role. Recently
promoted in 2016 to lead Global Rewards,
he now has overall responsibility for guiding the company’s
compensation, benefit, and mobility programs, as well as payroll.
He has been instrumental in securing shareholder approval of
Gallagher’s long term incentive plans.
Tom joined Gallagher from Tellabs, a large telecommunications
manufacturer of infrastructure equipment. While at Tellabs,
he designed and managed sales compensation programs
and was promoted to Director of Global Compensation and
Benefits in 2005, with responsibility for all broad-based and
executive programs. Prior to that role, he had 20 years of
extensive background in the high-technology industry in
sales compensation, direct sales, sales management and
sales operations. He has spoken at many conferences for
such organizations as Equilar, the Global Equity Organization,
the Certified Equity Professional Institute, WorldatWork, the
Conference Board, and the National Association of Stock Plan
Professionals.
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Joanna Mak
Senior Manager, Share Plans
Brambles, Australia

Exchange (ASX).

Joanna is a Senior Manager at Brambles
Limited, a global supply-chain logistics
company and also one of the top 20 listed
companies on the Australian Securities

Currently, Joanna leads the Brambles’ employee and executive
share programs where there are more than 4,000 participants
from over 40 countries. She implemented the Brambles MyShare
Communication Program which engaged all 14,000 employees;
increased the awareness of the employee share program and
raised the participation rate of the program by 50% within three
years’ time. With the success of the program, Brambles won
multiple awards including GEO’s “Best Plan Communication” in
2016.
Joanna holds a BA from Bates College in the US, and an MSc from
the London School of Economics in the UK. She is a WorldatWork
certified Global Remuneration Professional (GRP). She also has
comprehensive experience in global mobility and remuneration
and benefits management.
Previous to joining Brambles, Joanna was an Associate Consultant
(Human Capital Group) at Watson Wyatt’s Hong Kong office.
Pat Sims
Global Employee Share Plans Consultant
P J Sims Consultancy, United Kingdom

she joined Mercer.

Pat started her career in taxation, gravitating
towards employment taxation, and this
experience proved useful following her move
into the field of employee share plans, when

Subsequently, Pat took on the challenge of managing employee
share plans in-house and over the past 16 years has worked with
global companies such as Orange, France Telecom, Rio Tinto,
Pearson, Vodafone and currently AstraZeneca. Pat has been
involved in a number of corporate actions, has led successful
launches of award-winning all-employee global share plans, and
continues to deal with the daily demands of the ever-changing
world of employee share plans.
She is a regular speaker at conferences, and is currently a
member of GEOs Issuer Advisory Council.
When not pinned to the desk, laptop or phone, Pat enjoys
weekend strolls to her local pubs, watching almost any sport from
the comfort of her sofa, and nagging her teenage boys to do their
homework or chores.
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Sally H. VanZandt
Senior Director, Executive Compensation and
Mobility
McCormick & Company, United States
In her 11 years at McCormick and Co., Inc., a
global leader in the manufacture, marketing
and distribution of flavors across the entire
food industry; Sally VanZandt has led the complete re-design
and management of executive, management, and professional
compensation plans and policies worldwide. She has transformed
the compensation function from a decentralized one by
developing a global compensation strategy and implementing
new global programs for all three elements of direct
compensation – base salary, annual incentives, and long-term
incentives, all of which are aligned under McCormick’s Global Job
Framework. As part of this comprehensive, multi-year initiative,
she implemented a globally tiered LTIP program consisting of
performance units, options, and RSUs, adapted to meet specific
regulatory and tax mandates by country. Sally is also the head
of the Global Mobility function and has recently implemented a
comprehensive set of new policies to meet a variety of mobility
needs.
Sally is a graduate of the University of Rochester and began
her career at Eastman Kodak. She has worked for a number of
employers in different industries and has been active in equity
program work, as well as supporting Compensation Committees
at several of them.
Dr. Kilian Wawoe
Assistant Professor in Human Resources
Management
Vrije Universiteit Amsterdam, Netherlands
Dr. Wawoe is a Human Resources specialist.
He began his career as an HR trainee with
ABN-AMRO Bank, working up to a Head of HR
position in various countries, including Monaco, where he began
research on the relationship between reward, job satisfaction
and job performance.
His research took him to Europe, Brazil, the US and India, and
lasted for seven years, culminating in a PhD theses that analyzes
the personal characteristics that lead to higher levels of reward,
over and above performance.
Currently, Dr. Wawoe advises organizations on ‘innovative and
agile reward systems’, and has a part-time Human Resource
Management professorship, specializing in Performance
Management & Reward Systems, at the VU University in
Amsterdam.

Letter from the Lead Judge
Now in its 16th year, the GEO Awards returns to recognize and celebrate our industry’s finest; the companies
and individuals setting the standard for delivering the best in employee share plans around the world. I am
honored to be part of the Awards; not only are they the most prestigious awards ceremony on our industry’s
calendar, but they place a spotlight on the benefits of fostering a share ownership culture within companies of
all sizes.
The GEO Award judging process is both rigorous and challenging. This February, the panel convened at Arthur
J. Gallagher’s offices in the Walbrook building, in the heart of London’s financial district, where each submission
was analyzed in detail by myself and six other stalwart industry representatives. Each Judge employed their
recognized expertise to evaluate the entries on the originality of their concept, design or performance, in a fair,
impartial and equitable manner. The collective panel then discussed and debated, in detail, the merits of each
submission in our quest to select the winning companies.
Over the years, submission standards have crept ever higher, making it increasingly difficult for the chosen
winners to meet the Judges’ expectations. I would like to personally thank all who submitted an application this
year. From the high standards portrayed in every submission, it is clear our industry is striving for and achieving
new levels of excellence in all corners of the world.
Please join me in celebrating this year’s winners. Selected from a substantial list of high quality submissions, I
would like to personally encourage these winning companies to share their achievements and practices with our
industry and their peers, providing important insight for other companies to develop unique responses to the
challenges in their own workplaces.
Our 2017 GEO Award winners stand in a class all their own—they have proven themselves to be market leaders
in their respective categories and can be proud that they are flying the flag for best practice in share ownership,
worldwide.
Dennis Paalman
Lead Judge
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Best in Financial Education
There is an increasing awareness among companies that their responsibility to plan participants extends beyond the
implementation of a share plan. Providing adequate financial education to participants is seen as one of the key features of
successful global share plans. The award for Best in Financial Education is granted to companies who have implemented a
financial education program that best meets the challenge of providing independent and objective information to employees
without infringing on compliance or other regulatory constraints.
THE RECIPIENT OF THE 2017 BEST IN FINANCIAL EDUCATION AWARD IS
AVIVA PLC, UNITED KINGDOM
(Between 25,000 and 90,000 Employees)
Through both the ‘Invitation’ and ‘Maturity’ campaigns for their UK SAYE plan, it is clear Aviva is concerned with
the well-being of its employees and committed to equipping them with confidence and support to make the
right decisions for their personal financial circumstances. Armed with staff survey results and statistics, the
Aviva team designed a financial education program that would engage and empower a wider population than they had been able to
previously.
Through the Invitation campaign, Aviva employed a variety of engaging communication pieces to ensure that all UK employees were
aware of and fully understood how the SAYE plan operated, and that it appealed to employees of all demographic profiles, including
previously disengaged millennials.
Their Maturity program offered sound and balanced financial information and real investment solutions, encouraging employees to
make active decisions in their own best interests at this key stage in the life cycle of the SAYE plan. Aviva’s approach to investment
profiling was fun and engaging and there were diverse, as well as specifically targeted materials designed to enable the confident
selection of options at maturity.
Standout communication pieces included a video and interactive brochure that passionately communicated CEO support; a simple,
concise yet informative, fun and interactive online brochure; a calculator that helped employees to visualize savings and potential gain
at maturity; and webcasts to ensure employees could ask questions prior to joining.
The Judges were impressed that Aviva’s concerted efforts to provide clear and plentiful information to attract new participants, and to
successfully educate plan members, had been achieved. As a result of the effort, overall plan participation increased by an impressive
21% and over half their UK population is now saving under an SAYE contract (54%). Additionally, there has been a steady decrease in
queries to the call centres, and a surge in instructions being submitted on plan maturity. Aviva has also seen an increased interest and
uptake from their younger population, with a 62% increase in millennials joining the plan.
GEO is pleased to recognize Aviva plc as the winner of the 2017 Best in Financial Education Award.
Aviva plc wishes to recognize Computershare for their professional contributions to this award-winning share plan.

Best Plan Communication
An effective communication program is key to the success of any share plan program. Operating plans internationally present
unique geographic, linguistic, and cultural challenges that complicate even the best communication programs. This award
category looks for the most effective and appropriate communication methods and materials used in plan communications
regardless of where a plan is offered. Judges will consider a company’s size and number of participants to whom the company
must communicate with regarding their share plans. Awards are not based on the amount of money spent on a communications
program—rather they are based on content, coherency, and style of the message delivered.
THE RECIPIENTS OF THE 2017 BEST PLAN COMMUNICATION AWARD ARE
AHOLD DELHAIZE, NETHERLANDS
(Over 90,000 Employees)
Following the merger of Ahold and Delhaize in 2016, Ahold’s Global Reward Opportunity (‘GRO’) Plan
received an overhaul of its communication strategy across print and digital to explain the new postmerger plan design to both existing and new participants.
The online and offline communications plan was carefully scheduled to ensure maximum impact, with ‘preparation communications’
issued ahead of the merger to explain what would be changed, and ‘post-merger communications’ circulated as a recap with links to the
supporting materials. The plan collateral featured fresh, bright corporate branding that reflects the company’s newly formed brand and
its green, sustainable values.
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Two videos provided a popular addition to Ahold Delhaize’s communications suite, helping participants to understand how the new plan
worked and how the merger would impact non-vested GRO performance shares. The videos attracted such overwhelmingly positive
employee feedback that Ahold Delhaize created a third video to explain the vesting process for the GRO plan, which was made available
to participants prior to the main GRO vesting event in March 2017.
Email communications were redesigned with an improved layout and the provision of hyperlinked text to give easy access to key
information and collateral such as the video, plan rules and brochure. The GRO plan’s website was also refreshed and updated with the
new communication pieces.
Further participant communications and FAQs were created to explain how performance measures for unvested shares had been
split into two tiers: the first measuring Ahold as a standalone company for 2012 to 2015; and the second aligned to Ahold Delhaize’s
performance for 2016 to 2017.
The Judging Panel agreed that the clear, informative and well planned communications strategy had provided participants with a better
understanding of the mechanics and value of the GRO plan, allowing employees to fully understand where important plan information
had changed since the merger, whilst positively reinforcing the future unity of the two companies.
GEO is pleased to recognize Ahold Delhaize as a winner of the 2017 Best Plan Communication Award.
Ahold Delhaize wishes to recognize in60seconds for their professional contributions to this award- winning share plan.
RIO TINTO, UNITED KINGDOM
(Between 25,000 and 90,000 Employees)
After the very successful launch of myShare, the company’s global all-employee share plan, to 55,000 employees across 34 countries in
January 2013, Rio Tinto thoughtfully initiated the myShare vesting campaign to prepare for the first release of shares under the plan for
approximately 10,000 participants in April 2016.
The vesting event was an opportunity to revitalize myShare, to celebrate an important milestone for the plan and to encourage new
participants to enroll, as well as address some challenges encountered since plan launch, most notably, the drop-in share price. As part
of the first vesting event, the entire communication approach was refreshed with new, engaging communications that made the vesting
experience clear and simple for employees.
The company introduced a new creative concept, ‘the ripening of fruit that was now ready to harvest.’ With great imagery and consistent
messaging that encouraged employees to ‘not just act like owners, but be owners’, all of which helped to reposition the myShare plan in
the mind of employees and spark new interest in share ownership.
The communications were circulated using familiar internal networks, channels and systems and through direct contact with plan
champions and leaders. The online and offline content was made available in different formats; from posters, desk drops and banners,
to articles, animation and a video that featured an explanation and endorsement from the CEO. Through these means, Rio Tinto
provided the information participants needed, in formats they recognized and understood, thus assisting them in making sound
decisions at vesting.
The team carefully considered how to execute the communications within the 4 week vesting period without alienating any non-eligible
employees, whilst keeping the messaging simple and catering for cultural, linguistic, currency and stock line differences across their
countries of operation.
The success of the campaign was tangible and exemplified by the 25,000 logins to the administration system, 6,000 video views and
zero spike in helpdesk query volumes.
The Judges felt that Rio Tinto had provided a seamless employee experience from enrolment to vesting, allowing employees to simply
manage their account, change contributions and learn about myShare, all underpinned by their thoughtfully designed and executed
communications plan.
GEO is pleased to recognize Rio Tinto as a winner of the 2017 Best Plan Communication Award.
Rio Tinto wishes to recognize Computershare and Stitch Communications for their professional contributions to this award-winning share plan.
DISCOVERY COMMUNICATIONS, UNITED STATES
(Under 25,000 Employees)
Discovery Communications believes strongly in share ownership and that effective communication successfully drives understanding
and appreciation of this valuable employee benefit. In 2016, the company designed a comprehensive, interactive and personalized
communications program to inform their LTI participants on the value of equity, how equity fits into their overall financial picture and
financial wellness, and how to access and manage their equity awards.
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The program included 18 live webinars, held both domestically and internationally, which included explanation of Discovery’s philosophy
on equity grants and the type of equity vehicles awarded. The webinars were personalized, delivered in local languages and only
covered the applicable equity vehicles for the invited audience. The second half of each webinar included an interactive demonstration
of the equity participant online portal and a Q&A session to ensure that participants fully understood the plan operations.
Discovery achieved its goal of inspiring participants to take action: accepting grants; activating accounts; and planning an exercise
strategy. There was a marked increase in activity on the online plan portal following the webinar series including an increase of 50% of
countries accessing the page, and a significant number (86%) of attendees reporting that they had a clear understanding of how the
Discovery Performance Equity Plan worked.
The Judges considered Discovery’s comprehensive, personalized equity and financial education program to be targeted, detailed and
interactive. They were particularly impressed with the thoughtful, detailed delivery plan for the webinars and the effort expended to
offer communications in local languages.
GEO is pleased to recognize Discovery Communications as a winner of the 2017 Best Plan Communication Award.
Discovery Communications wishes to recognize Fidelity Stock Plan Services for their professional contributions to this award-winning share plan.

Best Plan Effectiveness
Share plans help companies achieve their corporate mission and goals. This award category is designed to highlight companies
that have spent time and resources developing share plans that work well towards meeting key corporate objectives. The criteria
for this category are based on the assessment of plan participation and other ways of involving employees in the successful
operation of the company. An essential component of assessing effectiveness is a clear statement of the goals of the plan in
addition to a demonstrated measurement technique to gauge progress in achieving those goals.
THE RECIPIENT OF THE 2017 BEST PLAN EFFECTIVENESS AWARD IS
SAP, GERMANY
(Between 25,000 and 90,000 Employees)
SAP’s broad based employee equity plan was launched in July 2016 to over 77,000 employees across 70
countries.
The plan’s key objectives were clear, measurable and wide ranging: to formulate a plan design that not only worked for as many of
their employees as possible, but also fulfilled the SAP equity team’s commitment to ‘running simple’. The resulting plan was easy to
understand and operate, mitigated risk, streamlined internal processes and unified SAP’s global workforce.
With features such as the removal of both the holding period and use of monthly eligibility files, a simplified tax liability and the
introduction of a mobile enrollment app integrated directly with the SAP HR system for real-time eligibility decisions, the innovative
‘Own SAP’ plan allows participants to join quickly and manage their personal finances as they wish, giving them complete control over
when they sell or transfer shares and helping them to mitigate the risk of share price movement. The plan offers a generous 40% match
plus a €20 non-executive subsidy to benefit lower paid employees, and the ability to purchase fractional shares; all crucial factors in
delivering maximum share ownership.
The plan’s improved internal processes provide real cost and time efficiencies including a saving of one half of a full-time employee each
month for the equity operations team alone, and significant time savings for local payroll teams through the ability to automate the
eligibility process and payroll deductions with central SAP HR systems.
The plan also has a greater geographical reach via the introduction of a tailored cash settled Restricted Stock Unit (RSU) plan to
encourage ownership in the 14 countries in which Own SAP is not possible.
The Judges agreed that SAP’s radically different plan design and considerable investment in technology underlines SAP’s commitment to
employee share ownership whilst reflecting the needs of their global workforce and simplifying administration.
The ambitiously multi-faceted plan was well executed and the results speak for themselves: a 67% increase in participation in the first
month and availability in 12 more countries than their previous plan.
GEO is pleased to recognize SAP as the winner of the 2017 Best Plan Effectiveness Award.
SAP wishes to recognize Computershare, Deloitte, Hoyck Consultants and Willis Towers Watson for their professional contributions to this awardwinning share plan.
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Best Use of a Share Plan in a Private Company
Share plans help companies achieve their corporate mission and goals. This award category highlights private companies that
have spent time and energy developing share plans that support the achievement of key corporate objectives while remaining a
privately-held company. The criteria for this category is based on the assessment of effective private company plan design, overall
participation and other unique ways of involving employees in the successful operation of the company. An essential component
of assessing share plan excellence in the private company environment is a clear statement of the goals of the plan, in addition to
a demonstrated measurement technique to gauge progress in achieving those goals.
THE RECIPIENT OF THE 2017 BEST USE OF A SHARE PLAN IN A PRIVATE COMPANY AWARD IS
SPOTIFY AB, SWEDEN
(Under 25,000 Employees)
In order to encourage employees to share the same passion and vision as their founders, Spotify
rolled out its inclusive Employee Stock Option Programme to all permanent employees across 22
countries, with a warm invitation to become a co-owner of the company.
Spotify employed considerable effort to make it easy for employees to get the right information on their equity. This is evident by the
level of investment in its equity platform and the carefully designed and informative booklets, articles, learning sessions and videos, all
of which provide a clear explanation of how the plan works and outline possible scenarios that the participant is likely to encounter or
be concerned about.
The plan communications not only reflected the Spotify brand, but also the company’s culture and musical roots. Featuring the cofounders, CEO and Chairman of the company, the video promotes the two-way benefits of investing in the plan in a straight forward,
honest, passionate and persuasive manner. The brochures are ‘written in human, with just a splash of legal’, further emphasizing
Spotify’s desire to keep the content easy to understand on all levels.
The Judges were also impressed by the plan design’s innovative feature of allowing the graduated quarterly vesting and exercise of
shares until a participant leaves employment.
For their great efforts in fostering all-inclusive employee share ownership, GEO is pleased to recognize Spotify AB as the winner of the
2017 Best Use of a Share Plan in a Private Company Award.
Spotify AB wishes to recognize Equatex for their professional contributions to this award-winning share plan.

Best Use of a Share Plan in an Emerging Market
The challenges of spreading share plan wealth globally can be particularly complex in emerging markets. Developing legislation,
introducing share plans to an unfamiliar population and/or dealing with complex governance structures are a few among a
myriad of challenges in a developing economy. This award category is designed to highlight companies that have developed and
successfully deployed a global share plan program, including or focused on an emerging market. Successful candidates in this
category will demonstrate the ability to address particular economic, social, political or even religious challenges faced in deploying
in a developing economy. The winning company will address and even incorporate these aspects in their plan to be successful
for their company and their employees. We recognize that measuring success may be different than what we have defined
historically.
THE RECIPIENTS OF THE 2017 BEST USE OF A SHARE PLAN IN AN EMERGING MARKET AWARD ARE
TELEFÓNICA, SPAIN
(Over 90,000 Employees)
With 120,000 employees across 22 countries and 4 continents and a history of acquisitions,
Telefónica wanted their GESP share plan to be the ‘corporate glue’ that joined and unified employees;
giving them a sense of belonging at the company.
In order to achieve this objective, it was crucial that Telefónica took steps to ensure that their employees in emerging countries,
including remote places such as the Amazon, were catered to just as effectively as employees in their head office in Madrid.
There were many challenges to overcome in order to provide an equitable offering across all regions. The absence of a share ownership
culture in the emerging market countries, differing attitudes towards financial planning, language barriers and accessibility issues were
just a few.
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Telefónica overcame these difficulties by tailoring their detailed global communications strategy to suit the emerging market niche of
employees. The location-specific multi-media communications highlighted the information they most needed to know and specifically
addressed emerging market concerns.
Backed by face-to-face support from local plan administrators that visited the remotest of offices, employees were given all the
information and materials they needed to fully understand the plan. Open sessions with the CEO and COO, as well as an external press
campaign ensured that senior level and third party approval was high profile.
The plan design was intentionally short with built-in contribution flexibility to account for the employees’ differing salaries and varying
expendable income. Additionally, paper enrollment was implemented for those with limited access to computers and a bespoke
process that was implemented for all 13 countries and 20,443 participants with a wet signature requirement.
The Judges felt that Telefónica had accounted for their employees’ needs and provided an equal opportunity to find out more
information about the plan, ensure they truly understood the benefits of participation and easily enroll, no matter how remote their
location. Take up was much higher than expected in emerging market areas, reaching 18% in Brazil, a clear measure of success in the
methods chosen to engage with employees in these areas.
For actively including emerging markets as part of their share ownership strategy,
GEO is delighted to recognize Telefónica as a winner of the 2017 Best Use of Employee Share Plans in an Emerging Market Award.
Telefónica wishes to recognize Computershare, Garrigues and KPMG for their professional contributions to this award-winning share plan.
NOKIA CORPORATION, FINLAND
(Between 25,000 and 90,000 Employees)
Following the acquisition of Alcatel Lucent, Nokia relaunched its Share in Success plan to welcome their new employees, including
employees in various emerging markets. Recognizing the need to welcome their new employees to the company, the one-year plan was
launched with the unique objective of acting as a corporate identity tool to highlight the benefits of their brand rather than an employee
retention vehicle.
The plan was designed to incorporate many threads of incentivization, including a gift of 20 free shares to each employee after just
three months to allow participants to get tangible benefits quickly and encourage participation amongst those who would not have
usually been interested in owning shares. Other plan benefits included the absence of a holding period so participants become instant
owners, and a 1:2 matching shares reward after 12 months.
Nokia employed a number of tactics to engage employees in emerging countries where share plans are not common; such as India,
China, Iraq, Zambia, Peru and Russia. Employees could access multilingual documents and in South America, a ‘Compensation &
Benefits Champion’ who translated information verbally on local regional calls.
In India and China, where there are large populations working in factories with no email access, Nokia placed advertisements and key
details about the plan on a community notice board in the factories, with a clear call to action to enroll online.
Legislation in countries such as Iraq, Zambia, Peru and Russia is typically difficult to navigate but Nokia found ways to work within even
the most complex of issues. Examples of the lengths Nokia went to in order to guarantee high participation levels included creating
a different banking, payroll and communications system and a new administration process, sending hard copy acceptance forms to
ensure compliance with local laws, employing complicated routing of proceeds and negotiating unique terms to comply where needed.
The Judges viewed Nokia’s dedication to offer Share in Success in countries where share plans are difficult to launch to be a sign
of their commitment to give as many of their employees as possible the chance to own a stake in their business. To achieve such
impressive results using a limited budget shows that they understand their employees and engaged them with appropriate methods of
communication.
GEO is pleased to recognize Nokia Corporation as a winner of the 2017 Best Use of Employee Share Plans in an Emerging Market
Award.
Nokia Corporation wishes to recognize Computershare, Deloitte, Evli Bank, Nordea and Solium for their professional contributions to this awardwinning share plan.
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Best Use of Share Plans in a Corporate Action
Share plan programs are increasingly viewed as a strategic tool in preparing for and executing mergers, acquisitions,
reorganization or divestitures. This award recognizes excellence in the use of share plans in support of specific objectives
furthering a corporate action. Measurements include fair or enhanced treatment for impacted participants, effective
communication of implications to share plan participants, and demonstrated commitment to share plans after the conclusion of
the corporate action. Qualified corporate actions include mergers, acquisitions, restructuring, divestitures and similar actions.
THE RECIPIENTS OF THE 2017 BEST USE OF SHARE PLANS IN A CORPORATE ACTION AWARD ARE
BHP BILLITON, AUSTRALIA
(Between 25,000 and 90,000 Employees)
When BHP Billiton carried out a demerger of its wholly owned subsidiary, South32 Limited (‘South32’) in
2015, approximately 25% of its employees moved to the new entity. In order to retain key personnel,
the BHP Billiton Remuneration Committee’ focused their efforts on reducing uncertainty around
awards for both continuing and exiting employees. Short and long term employee incentive plans that
mirrored the terms and conditions of the existing BHP Billiton incentive plans were created for South32.
Such was the company’s dedication to providing access to the benefits of the plan that BHP Billiton made special arrangements to sell
their dividend shares on behalf of participants in jurisdictions that were ineligible to receive the in-specie South32 shares dividend. The
sale proceeds were remitted to participants as soon as practicable and all costs associated with the sale or transfer of shares were
covered by the company.
Other measures taken to ensure maximum participation included offering executive share plan participants individual consideration
and advice to guarantee that the demerger remained attractive and had a neutral impact on their awards. Tax and legal due diligence
was prepared for all 25 countries that BHP Billiton operates in, to ensure share plan participants were not adversely affected by the
demerger. BHP Billiton also obtained a class ruling from the Australian Tax Office that mitigated the need for share plan participants to
seek private rulings on potential tax implications arising from the demerger.
User friendly and interactive communication packs were published in both English and Spanish to clearly explain all potential scenarios
that share plan participants may encounter following the demerger. The communications were distributed to participants directly via
email, were hosted on the public information website and made accessible through local Human Resources and management teams.
Employees retaining BHP Billiton executive awards also received an uplift adjustment on their unvested shares to reflect the dilution in
the value of BHP Billiton after South32 was demerged.
The Judges were impressed by the special measures, careful consideration and planning undertaken by the company to minimize the
impact of the demerger and to guarantee the fair and transparent treatment of their share plan participants for both companies.
GEO is pleased to recognize BHP Billiton as a winner of the 2017 Best Use of Employee Share Plans in a Corporate Action Award.
BHP Billiton wishes to recognize Herbert Smith Freehills, PwC and Solium for their professional contributions to this award-winning share plan.
TEVA PHARMACEUTICAL INDUSTRIES LTD., ISRAEL
(Between 25,000 and 90,000 Employees)
In 2016, Teva Pharmaceutical Industries gained more than 25,000 new employees via a US $40 billion
acquisition. As part of the acquisition, 2,000 employees from 70 countries with unvested equity incentive and cash awards had to be
successfully rolled into the company’s existing plans and platform. In parallel, new grants had to be calculated, communicated and
allocated as part of the transition agreement; all within the remarkably short timeframe following conclusion of the merger.
To facilitate the transaction, awards were rolled up using a ‘best of’ approach to ensure fair treatment and improve participant rights in
the event that their former plan rules were inferior. The new grants had to be calculated, allocated and communicated as part of the
transition—a monumental task given the different vesting schemes and multi grant award agreement structure.
Teva provided clear, positive and timely onboarding and training materials, all of which were integral to ensuring the smooth
transformation of share plans from one company and culture to another.
They achieved what seemed impossible: the creation of a comprehensive plan rollout including welcome communications; completed
platform settings; establishing the finance structure and grant conversion; issuing training materials and go live communications, all
within one week.
The Judges commended Teva for prioritizing the coordination of the various internal and external stakeholders and systems to provide
a seamless plan transition, ensuring the smooth onboarding and maintaining motivation for its new employees.
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GEO is pleased to recognize Teva Pharmaceutical Industries Ltd.
as a winner of the 2017 Best Use of Employee Share Plans in a
Corporate Action Award.
Teva Pharmaceutical Industries Ltd. wishes to recognize Bahat LTD,
Equatex, EY, Tapestry Compliance and Willis Towers Watson for their
professional contributions to this award-winning share plan.
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Best Use of Technology
The best designed and communicated global share plans can be prohibitively expensive and time consuming if not properly
managed and operated. The use of paper/print confirmation, enrollment, account management forms and communication
materials inherently slows the implementation and management of these plans. Corporate share plan departments have thus
found websites, intranets, and other electronic tools invaluable and cost effective in managing, communicating, and administering
global share plans. The Best Use of Technology award is granted to companies that develop and/or successfully utilize innovative,
appropriate, and comprehensive technological solutions to share plan administration, communication, and internal project
management.
THE RECIPIENTS OF THE 2017 BEST USE OF TECHNOLOGY AWARD ARE
ROYAL DUTCH SHELL PLC, THE NETHERLANDS
(Over 90,000 Employees)
When Royal Dutch Shell and BG Group merged to create one of the world’s leading oil and gas companies;
Shell worked tirelessly with its partners to deliver bespoke technology solutions that ensured former BG Group
employees were able to join Shell’s equity plans at the earliest opportunity.
BG operated a large number of different share plans, many of which were accelerated to vest at the time of
the merger, creating a taxable event for over 6,000 share awards across 10 different plans during a crucial transition period for the
Company. A large number of these share awards were held by employees who had moved, often to other countries subsequent to
being granted the award, creating employment tax complexities.
In order to automate both domestic and expatriate tax calculations, GA Incentives, was employed, with data fed into the calculator
directly from the plan administrator, adding efficiency savings to Shell’s processes. Large numbers of tax calculations could be handled
in a short space of time which meant that shares could be delivered to individuals very quickly; pivotal to ensuring that participants
were happy.
With the high number of awards impacted by the Combination, and as many as 23 individual elections necessary for some plan
participants, it was immediately evident that a paper-based process would not suffice. As a result, a dynamic, dual-branded website was
created to collect and apply the individual elections, with clear information to assist participants in making informed choices around
their elections within the smallest possible number of steps. Using a secure unique log-in, participants could access personally relevant
election choices, Rule 15 letters, detailed tax guides, legal and guidance notes, terms and conditions and other important information,
all of which could be accessed dynamically as they worked their way through the election process.
The seamless automated integration of various technologies to handle the sheer scale of this combination meant that thousands of
transactions could be completed automatically within a short amount of time, delivering accurate tax compliance for Shell and freeing
up administration time from the operations and payroll teams to allow a focus on the vast amount of integration work which took place
following the merger. The technology also benefited participants who were advantaged by the speed of share delivery.
The Judging Panel agreed that the technology solutions applied to BG’s share plans, as well as the outstanding focus on the participant
experience, made for seamless execution of one of the largest corporate transactions of 2016 and was deserving of recognition. GEO is
pleased to recognize Royal Dutch Shell Plc as a winner of the 2017 Best Use of Technology Award.
Royal Dutch Shell Plc wishes to recognize Computershare and Deloitte for their professional contributions to this award-winning share plan.
ORIGIN ENERGY LIMITED, AUSTRALIA
(Under 25,000 Employees)
In a world where there are more mobile devices than people, Origin is a leader among companies, especially those
of comparable size, in its implementation of a fully transactional mobile Application (‘App’) for its employee equity
plan. Faced with a need to cost effectively connect with a large number of employees stationed in remote locations
across multiple countries, Origin first promoted the use of the App solution in conjunction with its 2016 Employee
Share Plan Offer.
The App solution provides real time share plan information and enables the employee to carry out transactions on
their share account. They can accept or decline offers and submit exercise and sales requests, simply by using their mobile devices. The
Origin team also uses the technology to actively communicate with participants, notifying them of events such as offers or reminders, to
which they take action in real time with minimum effort.
Origin provided a guidance video and promoted the App on all offer related materials, including email and paper based invitations,
which led to almost 10% of the participant base downloading and using the App within three months of the initial launch and 21% of
employee share sales requests being lodged through the App. As well as proving popular with office based employees, the App has
increased participation rates amongst mobile employees and those not able to easily access a PC.
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The application of an App with transactional capabilities is at the forefront of a move towards the removal of the traditional barriers,
which have previously had a negative impact on Origin’s share plan participation and has been a cost effective employee engagement
tool in simplifying and improving the communication process between Origin and its employees, culminating in their highest plan
participation rate to date.
The Judges concurred that Origin’s use of the App provides evidence of a forward-thinking organization and an excellent example of the
use of technology to increase employee engagement and ownership.
GEO is pleased to recognize Origin Energy Limited as a winner of the 2017 Best Use of Technology Award.
Origin Energy Limited wishes to recognize Boardroom Pty Ltd for their professional contributions to this award-winning share plan.

Best Use of Video Communication
In today’s global workforce, plan participants are almost never in the same location—much less the same country. As such, audiovisual communications have emerged as one of the most effective ways to educate plan participants who are located throughout
the world. The immediacy and impact of in person interactions can never be replaced, but with vast improvements in quality,
availability and ease of use, and with the ability to interact and share content in high definition, today’s video technology is as close
to “being there” as one can get without actually making a trip. This award category is designed to highlight companies that have
spent time and energy developing video technology as a way to educate participants about their share plans, and meet the needs
of an “on demand” global workforce. The GEO Award for Best Use of Video Communication is granted to companies that use video
technology specifically to increase communication effectiveness and reduce travel expenses related to participant training while
also communicating an educational message.
THE RECIPIENTS OF THE 2017 BEST USE OF VIDEO COMMUNICATION ARE
FRESENIUS MEDICAL CARE, GERMANY
(Over 90,000 Employees)
Fresenius Medical Care’s Long-Term Incentive Plan 2016 was designed to fully align employees
with the company’s ‘2020’ strategy and support future corporate growth and success.
With their time-poor participants in mind, Fresenius designed a communications plan that did not include lengthy explanations or
highly technical definitions, but that simplified the plan’s key features, mechanics and benefits. The communications, which included
a brochure, video, plan conditions document and a set of frequently asked questions, were all carefully formatted in consistent 2020
branding, with content consistently referencing the specific financial strategy that the plan’s performance targets refer to. Participants
were also invited to attend online global webcasts and sent carefully designed information packs by post.
From the Judges’ perspectives, the stand out communication piece was the video. It offered a clear explanation of the plan with good
use of moving graphs to show how the performance conditions worked. The information was presented in an accessible, audience
appropriate fashion, with the plan details and payout calculations displayed in an easy-to-understand format.
The Judges were impressed by how Fresenius had taken great lengths to keep their strategy at the center of the messaging and had
effectively reached each employee at a personal level whilst reinforcing its 2020 corporate values. They considered that the video’s
success centered around its ability to translate complex, technical information in a way that was fun and easy to digest. It was also
noted that it was unusual for videos to be produced for LTIPs, and that it was refreshing to see such a good example.
GEO is pleased to recognize Fresenius Medical Care as a winner of the 2017 Best Use of Video Communication Award.
Fresenius Medical Care wishes to recognize EY and Willis Towers Watson for their professional contributions to this award-winning share plan.
ADIDAS GROUP, GERMANY
(Between 25,000 and 90,000 Employees)
The adidas Group’s ‘My shares. Our company.’ communications campaign was challenged to speak to
eligible employees located in their head office and across their globally based production centers and
retail stores, most of which were young (70% Generation Y), mobile, and had little or no knowledge of
equity investments.
The campaign featured brand and content aligned communications across print, online and face-to-face channels, including: posters
and short videos; presentations; a customized page and hub on the adidas intranet portal; brochures, FAQs and fact sheets; and a
calculator for employees to see how their investment could develop over time.

20 | The GEO Awards 2017

More complicated topics, including key plan elements and calls to action, were handled in an atypically informal manner, with videos
and calculators for mobile phones used to attract and engage younger members of their audience.
The company provided centralised access to plan communications 24/7, with someone always at the end of a telephone, multi-lingual
options and the ability to make changes to contributions and sell and transfer shares in real time, using only a few clicks to complete a
transaction. Campaign content was very clear and comprehensive and contained locally relevant information and translations that also
highlighted the risks of being a shareholder.
The highlight of the campaign was the promotional testimonial video that adidas used for awareness and engagement purposes.
Starring real life adidas employees as plan advocates, the video perfectly mirrored the company’s culture with a sports theme and
vibrant music, inspiring playfulness and generating excitement about the prospect of company ownership. This effective video was
complemented by a second, animated video that explained the key plan features and next steps for employees; ensuring that they
could relate to the plan’s benefits whilst developing a thorough understanding of the more serious topics such as risk and taxes.
The Judging Panel agreed that adidas’ promotional video was jargon free and persuasive, fun, inspirational and highly successful in
creating emotional engagement with the company’s goals. Its appeal was wide-reaching and its upbeat and positive air was contagious.
GEO is pleased to recognize adidas Group as a winner of the 2017 Best Use of Video Communication Award.
adidas Group wishes to recognize Shearman & Sterling, Solium and Willis Towers Watson for their professional contributions to this awardwinning share plan.
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Most Creative Solution
Companies regularly face challenges—whether a result of complex plan design or extension of a plan internationally—in their
share plans. This award allows applicants to demonstrate how creative they are in the design and administration of their share
plans while still maintaining a high level of service to plan participants. The Most Creative Solution award is granted to companies
who have implemented proven, effective, and innovative solutions that solve a company’s needs and reduce workload and scale
processes. Awards in this category are granted to companies who offer premier solutions to unique challenges and set new
industry standards.
THE RECIPIENTS OF THE 2017 MOST CREATIVE SOLUTION AWARD ARE
GOOGLE, INC., UNITED STATES
(Between 25,000 and 90,000 Employees)
Fractional shares can be an administrative challenge and oftentimes a source of frustration for
employee share plans, but, via their Fractional Shares Program, Google used them to provide a
groundbreaking solution that not only engaged and empowered employees but increased share ownership within the company.
Google’s Withhold to Cover (‘WTC’) method, which is applied when Google Stock Units (‘GSUs’) vest in order to withhold shares and
cover for taxes, inherently results in a portion of a share being overheld in order to fully fund that employees tax obligation. With many
of the employees having multiple vestings, the aggregate refund for shares withheld is substantially more. By giving Google employees
the freedom to choose to either receive a cash refund as a result of over withheld whole shares or to receive the fractional share,
or cumulative fractional shares, in their brokerage account equivalent to that refund, this simple yet innovative solution gave Google
employees the opportunity to maximize the number of shares they receive. An employee friendly portal with an easy to use election
tool was built to facilitate the employee’s choice.
By retaining the WTC method supplemented by the Fractional Share Program, Google was also able to reduce dilution and keep their
administrative processes simple. The company also retained the cash for the GSU refund that would otherwise have been paid through
payroll, whilst reducing the associated administrative payroll effort.
Google’s employee-focused solution succeeded in empowering participants to choose the best option for their circumstances, thereby
significantly enhancing their share ownership experience and at the same time, reduced the administrative burden on the company.
The Judges considered the plan to be simple, elegantly designed and, above all, innovative and effective.
GEO is pleased to recognize Google, Inc. as a winner of the 2017 Most Creative Solution Award.
Google, Inc. wishes to recognize Charles Schwab, Computershare, Morgan Stanley and Solium for their professional contributions to this awardwinning share plan.
BARRICK GOLD CORPORATION, CANADA
(Under 25,000 Employees)
Barrick’s mission was to incentivize employee effort, ingenuity, teamwork, collaboration, and
commitment to collective success by designing an equity plan that drove a culture of ownership and
encouraged every employee to be loyal to the company, both emotionally and financially. Drawing a
sharp distinction between ownership and compensation, the global employee share plan was designed very carefully to ensure the plan
strengthened the employee’s sense of oneness and delivered a truly shared vision between employees and shareholders.
From the miner at the rock face to the accountant at the head office, more than 7,500 employees in eight countries received an initial
grant of 25 Barrick common shares, with a requirement to hold them for as long as they work for the company.
To achieve its goal, Barrick worked tirelessly to remove any roadblocks to ownership for employees and to ensure the delivery of shares
in lieu of cash alternatives. To ensure equal treatment, Barrick used post tax cash awards to acquire shares on behalf of employees to
enable each employee to become a shareholder immediately with no vesting period, no barriers to ownership and no additional cash
outlay or tax expense.
The company also navigated potential issues such as addressing complex regulatory rules; rolling out a comprehensive communication
program specifically adjusted to meet the special needs for employees in South America and the Dominican Republic to ensure
employees would not have any additional tax filing requirements; accounting for tax on the cash alternative through payroll so that
employees are compliant with local rules without additional cost and tax filings; obtaining written consent from employees in countries
where it was a requirement; and restructuring the process so that any foreign currency costs applied to the dividend were borne by the
company.
Barrick initiated a comprehensive educational drive to explain what employees needed to do to receive their shares and make it clear
that they were required to hold shares throughout their employment, thereby benefiting from the growth of Barrick Capital to add to
their savings at retirement.
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For their endeavors to foster a corporate culture of authenticity, mutual trust and respect by making each and every employee an
owner, GEO is pleased to recognize Barrick Gold Corporation as a winner of the 2017 Most Creative Solution Award.
Barrick Gold Corporation wishes to recognize Brunswick Group, Davies Ward Phillips & Vineberg LLP, EY, Mercer Limited, Solium and SOS
Design, Inc. for their professional contributions to this award-winning share plan.

Most Innovative and Creative Plan Design
Share plans can be created to meet a multitude of corporate objectives which must be balanced with the legal, regulatory, and tax
issues, both in the headquarters country as well as in other jurisdictions. An equally important challenge is to create a global plan
that maintains the core corporate philosophy while adapting to local cultural concerns. This award category allows applicants to
demonstrate how creative they are in working around potential stumbling blocks in developing and implementing global share
plans. Measurements in this category include how well the plan was creatively adapted to local tax and regulatory laws, innovative
ways to increase employee participation and excitement and how the plan differs from competitors or industry norms.
THE RECIPIENTS OF THE 2017 MOST INNOVATIVE AND CREATIVE PLAN DESIGN AWARD ARE
INFOSYS, INDIA
(Over 90,000 Employees)
Infosys, a technology services and consulting company, was a leader in India with its introduction of
a company-wide Employee Stock Option Plans in the early 90s; a pioneer in its industry. Consistently
ranked in the top global Indian bands, Infosys is not resting on its past achievements. Their team of
199,000 innovators located across the globe are aspiring to achieve an ambitious revenue target of US $20bn by 2020; an effort that
requires significant long term strategic planning, a competitive recruitment and employee engagement effort, and reward mechanisms
that align with the company’s long term performance goals.
Recognizing the importance of rewards to galvanize and fully focus both leadership and the employee base on the 2020 business
plan, the cornerstone of the effort was the use of stock-based rewards. Infosys created their stock incentive compensation plan to
attract, retain and motivate talented and critical employees, encourage employees to align their individual performance with company
objectives, reward employee performance with ownership in proportion to their contribution, and align employee interest with those of
the organization.
Infosys underwent a thorough analytical and due diligence process pre-launch, receiving top level management support throughout all
stages of the plan’s development. The result is possibly the largest and most complex Stock Incentive Rewards Program in the Indian
technology industry. The plan covered employees in more than 40 countries, engaged different kinds of equity instruments depending
on the local requirements, and complied to multitudes of legal, tax-related and securities exchange related regulations and laws of
varying complexities.
In total, seven different types of equity instruments were designed and issued; eight different types of award agreements were drafted
with country specific addendum documents; seven different communication plan decks were prepared for employees; and six different
prospectus documents were prepared with additional tax addendums. For its executive leadership teams, Infosys also provided an LTIP
to reflect performance and alignment of that pay to drive the company’s long-term performance goals from the top-down.
Infosys demonstrated excellence in its plan communications and management, clearly demonstrating best global practices in plan
design, employee communication, roll out and administration. The plan’s innovative design was carefully crafted for a global audience
and implemented smoothly, ensuring compliance to all local laws and including suitable future-proofing for potential changes in the
work or regulatory environments.
Above all else, Infosys ensured ease of enrolment for its employees and uniformity in its vesting and exercise rules, irrespective of
country or employee status; a great achievement considering the complexity of the global environment it operates in.
The Judging Panel were awed by the scale, employee coverage, complexity and global reach of the Infosys plan which linked clearly
and directly to the company’s business strategy and future goals. That they achieved such an ambitious roll out, unprecedented in the
Indian technology industry, was a demonstration of their commitment to share ownership and belief in the benefits that can be gleaned
from offering broad based equity plans.
GEO is pleased to recognize Infosys as a winner of the 2017 Most Innovative and Creative Plan Design Award.
Infosys wishes to recognize ESOP Direct and Morgan Lewis for their professional contributions to this award-winning share plan.
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GAM HOLDING AG, SWITZERLAND
(Under 25,000 Employees)
In order to meet its new CEO’s objective of giving all employees an equal opportunity to acquire
shares in the company and share in GAM’s success, an innovative global all employee share plan was
designed that spanned 11 countries.
Directed by the CEO’s vision that all employees would “own their future,” the plan’s structure was designed to be equally attractive to all
employees, regardless of location and income, and with a flair for the utmost flexibility. It allowed employees to become shareholders
nearly immediately and promoted engagement by allowing a selection of contribution methods and tax-advantaged treatment, where
possible, and a generous match. Great effort was also employed to ensure inclusion of employees of Cantab Capital, a company that
GAM acquired during the plan’s enrollment period.
GAM designed their plan with a flexible funding feature, to enable employees to choose whether to self-fund the share purchase
or to have it deducted from payroll, over a relatively short offering period. Participants were given an impressive 1:1 share match
complimented with a very short vesting period so that they could enjoy the full benefit of their matched shares just 15 months after
joining the plan. To ensure employees were given an equal opportunity to participate, a minimum and maximum contribution amount
was included, which was set at levels that would interest employees at both ends of the salary spectrum and exchange rate risk was
contemplated and mitigated with creative administrative processes.
Every effort was made to ensure all employees felt it was easy for them to enroll, participate, contribute and be a part of the plan. GAM
provided intuitive online enrolment via a dynamic microsite, targeted communications that included country specific documentation
with localized specifics such as tax, currency and securities laws, along with a global administrative platform so that the employees
could select their language preferences and keep up-to-date with their purchases and awards.
An individualized communication program wrapped the program together with the theme, ‘own your future’, and strong CEO and Board
level endorsement; its creative and symbolic imagery and consistent messaging succeeded in engaging employees at all levels.
The results underlined the plan’s success: GAM’s plan saw a take up of 48% across all countries at first launch, with some countries
logging an impressive 67%. The Judges considered that GAM had met its objectives to enable all employees to become shareholders
and that, for a company with approximately 1,000 employees in an industry that has been dominated by cash bonus arrangements
for employees, the program’s design and implementation rivals the best plans put in place at far larger companies, quite an
accomplishment for a company its size.
GEO is pleased to recognize GAM Holding AG as a winner of the 2017 Most Innovative and Creative Plan Design Award.
GAM Holding AG wishes to recognize Equatex and Tapestry Compliance for their professional contributions to this award-winning share plan.
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The 2017 Pioneer Award
Debbie Tsoi-A-Sue
Yahoo! Inc.
“Still waters run deep” is a wonderful way to describe Debbie and her dedication to GEO. Known for her
consistent and long-term contributions, Debbie served on the GEO Board for six years (2010 to 2016), two
years as a GEO Awards Judge and in a key leadership position in GEO’s Northern California Chapter for many
years.
Always looking for more ways to give and contribute, Debbie played an instrumental role in planning the first Issuer Luncheon
event which set the stage for the luncheon to arguably become the most popular element of the Conference even today, and
most certainly has become a part of the program that sets GEO conferences apart from other events. Over the past few years,
Debbie has taken on additional responsibilities related to the GEO Awards Program, volunteering her time and energy to
ensure the program recognition is accurate and complete as well as flawlessly executed.
Debbie is the person who always volunteers to do the hard work in the background, with little recognition or fanfare. Since GEO
started, Debbie has been a speaker at local and international events, active contributor to GEOconnect, volunteer, visionary and
committee leader. She is a true Pioneer and GEO thanks her for all of her contributions, time and energy.
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The 2017 GEO Star Awards
Paul Arens, GEO Board Member, Netherlands
Paul served on the GEO Board from 2012 to 2017 and was an active board member who took several leadership positions,
including leading an ad hoc committee to review strategic opportunities available to GEO. He was very involved in the founding
and growth of The Netherlands chapter and consistently serves as an ambassador for GEO, both in the workplace and within
the larger share plan industry. Paul has announced his intention to step down from the GEO board. We are thankful for his
contribution to GEO and for his years of service.
Joan Bloom, GEO Board Member, United States
Joan has been a consistent contributor to GEO since before she joined the Board in 2012. Her deep knowledge in marketing
has been extremely helpful to the GEO team and Joan’s leadership helped GEO design a new annual sponsorship program that
has been helpful to provide financial stability to our non-profit organization. Joan has been a supporter of local Boston events
and identifying interesting keynote speakers at numerous GEO conferences. Joan has announced her retirement from Fidelity
and will be missed by both her team at Fidelity as well as the GEO Board and broader membership.
June Anne Burke, GEO Board Member, United States
June Anne joined the Board in 2004 and during her many years of service, June Anne has served on almost every single
committee, took over as our second Corporate Secretary and most recently took on the leadership role for our new
Cybersecurity Committee. In addition to her Board duties, June Anne was an active participate in her local New York chapter,
spoke at every conference and generously contributed her expertise. June Anne has decided to retire this year after 40+ years
providing advice to hundreds of clients. We wish her all the best and thank her for service.
Shaun Cartoon, Allens, Australia
Shaun Cartoon has been a strong, behind-the-scenes, player in planning and increasing issuer attendance to GEO’s recent
annual half day events in Melbourne, Australia. Shaun generously offered his time to help coordinate the planning of the events
the past two years and was instrumental in recruiting new issuer delegates to attend—introducing his clients and colleagues
to GEO and encouraging them to come to the event. Driven by dedication and a strong work ethic, Shaun has had a very
significant role in contributing to the continued success of GEO’s recent Australia Regional Events in Melbourne and we thank
him for his time, energy and enthusiasm!
Don-Tobias Jol, Deloitte, Netherlands
Don has been spearheading the leadership team of the GEO Netherlands Chapter for more than 5 years and continues to
help increase activity as well as attendance to meetings in the Amsterdam area. Once a GEO Netherlands Chapter is planned,
Don emails and calls his contacts directly to ensure they receive the invitation and asks them to come along to the meeting. He
continues to follow up with these contacts on behalf of GEO and through his continual outreach, he created a GEO Netherlands
chapter non-members prospecting list and continues to focus the chapter’s efforts on converting these prospects to members.
Don is also very passionate about GEO and continues to provide positive input and thoughts around new council ideas,
membership expansion and even future event destinations!
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The 2017 GEO Chapter Awards
Chapter of the Year
Texas
Previously recognized last year as the 2016 New Chapter of the Year, the Texas Chapter has not slowed down for one
moment. This chapter has continued to build and strengthen their leadership team and have caught the attention of
equity compensation professionals throughout Texas with their timely topics and catchy presentation titles such as Equity
Compensation Round-up, Regulation Wranglers, Control Cowboys and Staying Ahead of the Stampede. Their most recent
meetings included back to back events in Houston and Dallas and featured popular topics such as Promenade with Current
Events and Two-stepping with T+2. This chapter intensely focuses on the ratio of providers and issuers attending their meetings
and will personally reach out by email and phone in an effort to ensure they attract an evenly proportionate audience.
The Texas Chapter has hosted 5 successful chapter meetings over the course of the last 12 months and we tip our hats to
continued success and momentum in this region.
Chapter Leadership Team of the Year
Northern California
For an unprecedented third year in a row, the members of the leadership team of the Northern California Chapters have
distinguished themselves as not only leaders in the region they serve but as leaders who set an example for the entire GEO
organization. As a result of the great work of this team during 2016, they are responsible for a total of seven events in their
region, in addition to the successful execution of the 7th Annual Northern California Forum (a one-day event planned and
supported exclusively by chapters in the Norcal Region). The continued success of this group is incredibly apparent from the
market demand for the region’s annual sponsorship packages, modelled with a focus on inclusivity for all interested parties
as well as generation of revenue to support their local activities and to also provide a revenue contribution to the greater
GEO organization. This team has continued to set the bar for all chapters with their focus not only set to serving their local
membership, but in creation of a culture and strategy that drives a local focus on and revenue generation for the greater GEO
organization. With great pride we once again recognize the Northern California Leadership Team as the Chapter Leadership
Team of the Year.
Chapter Exceptional Merit for Alliance Development
DACH
In June 2016, the GEO DACH Chapter partnered with the Deutsche Aktieninstitut (DAI) to host the “GEO – DAI Konferenz
2016” at the facilities of Deutsche Bank in Frankfurt. In light of the forthcoming German parliamentary election 2017, the main
event focus was on the promotion of equity based compensation and the tax advantages of these benefits for employees
in this region. This focus reflected the GEO DACH Chapter’s cooperation with the DAI and the conference title of “Employee
Participation with Shares: Success Stories and the need for Political Action.” Keen to make a fiscal contribution to the greater
GEO organization, the GEO DACH Chapter reached an agreement by which GEO and the DAI would revenue share in the
success of this event. The DACH Chapter remained committed to organizing and promoting this conference and it is no surprise
that it was well-attended by more than 130 local delegates. Based on this chapter’s capacity to recognize and partner with a
local affiliate organization, the GEO DACH Chapter was able to execute a very successful event and ensure a generous portion
of the event proceeds were provided back to the greater GEO organization. We are very pleased to provide the GEO DACH
Chapter with this year’s Exceptional Merit for Alliance Development award
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Special Recognition
Special recognition for Carine Schneider, GEO Chair
It is with great pleasure and honor that we recognize Carine Schneider, GEO’s founder, as well as board
member and Chair since the organization’s inception in 1999, nearly 18 years ago. Driven by her vision, Carine’s
dedication, hard work and leadership led to the creation of the Global Equity Organization or GEO, as we know
it today.
The beginnings of GEO saw Carine’s infectious drive bring together a group of professionals and founding
sponsors from around the world to join her, many of who are still with us today, and together they nurtured GEO’s start,
believing in the ideals Carine shared—that peer to peer learning and networking, in an inclusive and open environment between
representatives of companies from all over the globe could, and would, serve to educate and elevate our industry and ultimately
benefit employees in the far reaches of our world.
From the first discussions, Carine, and founding sponsors, knew that the organization would be a non-profit organization, allowing
all support to be re-invested in the members. The governance was established as an elected Board of Directors, ensuring
impartial representation and providing the members a “say” in their organization.
While many trials and tribulations ensued in the eighteen-year life-span of GEO to date, it is clear that under Carine’s direction, the
organization was designed from the start to support one very important fundamental—inclusiveness in all we do. This is evident
in the establishment of the Board of Directors via member vote, in our geographically diverse conference and event locations
serving our current and future members in their home markets, and in an industry-leading award program that recognizes
excellence comes in all different shapes and sizes. GEO was created and is today, an organization that embraces our industry’s
differences and values, and most important, allows us to learn from them. For instilling this value, and many more, we owe a
tremendous debt of gratitude to Carine.
Being at the helm of a volunteer organization and the leader in the boardroom for 18 uninterrupted years is a feat of no small
proportion. Leading a team of volunteers at the highest levels requires tenacity, kindness, persuasion and often some oldfashioned toughness. Welcoming new board members annually, training the GEO way, and inspiring them to do more (and to
do it for free) requires a special gift. In addition to leading the Board, Carine’s duties over the year’s include fundraising (a lot of
it!), hiring GEO staff, providing supervision and even acting herself as interim staff on various occasions—and at every crossroad,
making the hard decisions for the benefit of our organization.
Starting from an idea and now culminating in an industry-leading organization representing a community of nearly 5,000
professionals in more than 60 countries, GEO is once again at a crossroad as we transition leadership of our Board for the first
time beyond the direction of our founder. While she will never be far and GEO will always be in her heart and she in ours, this
special time allows us to take inventory of all she has done for our organization. And most important, take this opportunity to
express our gratitude for her contributions, for being our founder, our leader, our fellow Board member and GEO member, our
colleague and our friend.
Carine, thank you from all at GEO for your foresight, inspiration and commitment to GEO. In the words of John Quincy Adams, “If
your actions inspire others to dream more, learn more, do more and become more, you are a leader.” And to this we would add,
for GEO, Carine, you are a great leader.
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About GEO
GEO Membership is open to companies, organizations and individuals
representing professionals ranging from accountants and brokers to HR
practitioners and consultants, lawyers, individuals from academic institutions
and government agencies, stock plan designers, administrators and trustees of
all levels of seniority.
GEO’s members:
LEARN about crucial information, news and developments that affect their company, clients and
employees and can help them succeed and advance in their careers. GEO provides:
n Access

to industry experts in a wide variety of disciplines;

n Breaking
n Global

n Practical
n Ability

industry news and developments;

resources and information (events, webcasts, audio recordings, articles, etc.);
tools (templates, best practices, etc.); and

to earn continuing education credits.

CONNECT with experts, and peers to share best practices and establish valuable relationships, both
around the world and in their locality, that endure.
n Strong

global network where members can develop lasting strategic relationships with senior level practitioners

(18 local chapters in 9 countries); and
n Access

to the GEO Membership Directory, online GEOconnect community and Mentor Matching Program.

EXPERIENCE a welcoming atmosphere that fosters meaningful dialogue and relationships.
n Active

participation in industry leadership, discussions and GEO governance;

n Non-profit,
n An

member driven organization that operates entirely for the benefit of its membership;

extremely respectful and welcoming environment; and

n Value

of high quality programming with low financial investment.

GEO Team
Danyle Anderson, CPA, CEP, CGMA, Executive Director
Michele Holly, Operations Director
Robyn Shutak, CEP, Sr. Director, Programs and Member Services
Pam Stetson, CMP, Managing Director, Events
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www.globalequity.org

