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Welcome
Dear GEO Members and Honored Guests,
It is with great pleasure that we welcome you to Amsterdam and the 18th year of the GEO Awards.
Fittingly, Amsterdam lays claim to the world’s oldest stock exchange and the first publicly traded company. Established by the
Dutch East India Company in 1602, the Amsterdam Stock Exchange once occupied the impressive Beurs van Berlage building,
located just adjacent to the location for GEO’s 20th Annual Conference and which still stands today. With this historic link to
the beginnings of the modern day corporation and the early days of share ownership, this European city is the perfect place to
celebrate the Global Equity Organization’s milestone 20th anniversary year.
Sponsored exclusively by Fidelity, the 2019 GEO Awards honors individuals as well as organizations for their commitment to
the industry and to the use of industry-leading equity and executive compensation as a component of their strategy to attract,
retain and engage employees. Additionally, this exclusive evening is your chance to come together as a community to network,
learn and celebrate with each other, and to recognize and reward those who are leading the way.
GEO continues to enhance the awards program to reflect the industry’s ever-evolving priorities and areas of focus. We have
added a new category for 2019: Best Use of a Share Plan in Support of Corporate Social Responsibility (CSR), in order to
include companies that are using share ownership as a vehicle to make a difference, not only to their employees, but in the
communities they serve.
As with previous years, an independent panel of Judges has selected winners from a pool of first-class global applicants. Each
Judge brings their own unique experience and perspective to the selection process, ensuring that each award submission is
evaluated fairly and objectively. Excelling in their respective award categories, the 2019 winners represent 19 companies across
15 different industry sectors, that employ as few as 1,000 to more than 630,000 employees, and headquartered in eight countries.
As we are certain you have witnessed during your time with us in Amsterdam, our ambition for the GEO Awards and the Annual
Conference is not only to inspire our Members, but also to share peer knowledge and experience which can translate to their
company’s share plans.
To this year’s winners, thank you for being ambassadors of share ownership, and for sharing your talent and hard work with
others. To future GEO Award applicants, we encourage you to continue raising the bar and share your innovations so that
others may follow your example.
We hope that you enjoy the evening’s revelries. Please join us in celebrating the very best in share plan excellence.
Sincerely,

Danyle Anderson
EXECUTIVE DIRECTOR

Nicole Sloane
CHAIR, BOARD OF DIRECTORS
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The 2019 GEO Awards Judges
JUDGE SELECTION

THE JUDGING CRITERIA

The GEO Awards are judged by a panel of industry leaders
representing only issuer companies or members of academia,
all of whom are considered experts in their respective fields. In
addition to meeting stringent criteria related to their experience,
expertise and achievements, each Judge candidate must agree
to dedicate more than forty hours of their time to the awards
judging process. To minimize any conflict of interest between a
Judge’s prior work and involvement with applicant companies, we
choose Judges who have little direct contact with the likely award
candidates. It is our policy that Judges remain anonymous prior
to the awards presentations to ensure fairness and impartiality
for all applicants during the judging process.

The Judges are asked to consider each award submission against
a set of pre-defined criteria covering its innovation, originality
and scope. To qualify for an award, the submitting company must
offer one or more global share plans and/or the submitted plan
must:

THE PROCESS

n 
n
n

n

n

n

Judging is a rigorous two-stage process. An independent
assessment of all entries and pre-review of accompanying
documents is carried out by each Judge to determine individual
shortlists. A judging meeting is then commenced where each
entry is evaluated in detail in an open group discussion to decide
the winning entries. Judges only take into consideration the
information submitted on the GEO Award application and its
supporting documentation.

Be broad-based and offered globally.
Be unique in concept, design or performance.

Be
cutting-edge and potentially the first of its kind.

Be
different from other products or services already in the
market.

Be
an original application of a new or existing product or
service.

Use
new technology or bring new techniques to the
industry.

Clearly
communicate the plan benefits and actively encourage
participation.

n 

If you would like to apply for a GEO Award, the submission
period is typically open from October to January each year. Visit
www.globalequity.org for further information.

The GEO Awards Judges are required to assess the quality of all
submitted applications for the various categories and divisions
and can opt to select a winner or winners in each. Additionally,
the Judges may choose, at their discretion, to evaluate an
individual, organization, or company for the Judges’ Award from
both within and outside the pool of applicants.
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THE PANEL

Dennis Paalman – Co-Lead Judge
Global Head of Reward and Organizational
Design, Signify (formerly Philips Lighting),
The Netherlands
Based in the Netherlands, Dennis currently
holds the position of Global Head of Reward
at Signify (formerly Philips Lighting) and
is Chairman of the Dutch Association for Compensation and
Benefits Professionals.
Previously, Dennis was SVP, Global Head of Reward at Royal
Ahold where he designed Royal Ahold’s ‘Global Reward
Opportunity’ (‘GRO’) program, a Long-term Incentive Program
that won GEO’s ‘Best Plan Effectiveness Award’ in 2009. At Royal
Ahold, Dennis’ responsibilities also extended to HR Risk, HR
Corporate Responsibility and the International Mobility Center.
Dennis was also a HR Leadership team member and secretary to
the Remuneration Committee.
Before moving to Royal Ahold, Dennis was Global Head of
Performance and Reward at ING Group; Senior Consultant in the
Executive Compensation Practice at Towers Watson in London
and Amsterdam; and held various roles at IBM.
Dennis is currently a GEO Board Member and has been a
member of the GEO Awards Judging Panel since 2010.

Thomas J. Paleka – Co-Lead Judge
Vice President, Global Total Rewards,
Gallagher, United States
Tom Paleka joined Gallagher in September
2008 as Vice President of Global
Compensation, a newly created role. Recently
promoted in 2016 to lead Global Rewards,
he now has overall responsibility for guiding the company’s
compensation, benefit, and mobility programs, as well as payroll.
He has been instrumental in consolidating and outsourcing
administration of the company’s long-term incentive plans,
launching several new plan designs, and securing shareholder
approval of five of Gallagher’s long-term incentive and employee
share plans.
Tom joined Gallagher from Tellabs, a large telecommunications
manufacturer of infrastructure equipment. While at Tellabs,
he designed and managed sales compensation programs
and was promoted to Director of Global Compensation and
Benefits in 2005, with responsibility for all broad-based and
executive programs. Prior to that role, he had twenty years
of extensive background in the high-technology industry in
sales compensation, direct sales, sales management, and sales
operations. He currently serves on the Global Equity Organization
(GEO) Board of Directors as co-chair of the Issuer Advisory
Council, and has served as a judge for the GEO Awards for four
years.
He has spoken at many conferences for such organizations as
GEO, Certified Equity Professional Institute, Equilar, World at
Work, Conference Board, and the National Association of Stock
Plan Professionals. Tom has also served on the DuPage County
Board of Directors for Junior Achievement from 1994 to 2000 and
2007 to present.
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Michael Hutcheson
Head of Variable and Regulatory
Compensation, The Royal Bank of Scotland,
United Kingdom
Michael is responsible for all aspects
of executive share plans and variable
remuneration at RBS from design through to
regulatory compliance, board approvals and external disclosures.
He has extensive experience of developing, implementing and
managing reward policies, processes and programmes on a
global basis.
After qualifying as a Chartered Accountant with
PricewaterhouseCoopers, he spent his early career in Wealth
Management and Investment Banking roles at Barclays. Since
joining RBS in 2010, Michael has been the Chief Operating Officer
for both the Employee Relations and Compensation and Benefits
functions prior to moving to his current position.
Michael is passionate about the promotion of employee share
ownership and the sharing of best practices and is delighted to
have joined the GEO Awards Judging Panel for the first time.
Adie Leung
Regional Head of Executive Compensation
and International Tax, Citi – Human
Resources, Asia
Adie is responsible for Citi’s executive
compensation, equity compensation,
international and mobility tax and related
governance, HR-related accounting, financial and operational
issues in the Asia region. Adie sits in Citi’s global steering
committees for equity compensation, and global process
owner projects for cross-border employees, mobility and equity
compensation.

Richard Morales
Global Equity Plans Manager, Cloudera,
United States
Richard is currently the Global Equity Plans
Manager for Cloudera (recently merged with
Hortonworks). Richard joined Hortonworks
just prior to the company’s IPO.
Prior to Hortonworks, Richard was the Manager of Equity
Compensation at Tessera for six and a half years.
Richard has extensive experience in managing global equity
programs. He is a frequent speaker at industry events.
Dr. Kilian Wawoe
Assistant Professor in Human Resources
Management, Vrije Universiteit Amsterdam,
The Netherlands
Dr. Wawoe is a Human Resources specialist.
He began his career as a HR trainee with
ABN-AMRO Bank, working up to a Head of HR
position in various countries, including Monaco, where he began
research on the relationship between reward, job satisfaction and
job performance.
His research took him to Europe, Brazil, the US and India, and
lasted for seven years, culminating in a PhD thesis that analyses
the personal characteristics that lead to higher levels of reward,
over and above performance.
Currently, Dr. Wawoe advises organizations on ‘innovative and
agile reward systems’, and has a part-time Human Resource
Management professorship, specializing in Performance
Management & Reward Systems, at the VU University in
Amsterdam, The Netherlands.

Adie initiated the Citi Asia’s frequent business travellers and
secondments travel tracking and management system 18 years
ago and currently serves on Citi’s global steering committee for
the project.
Adie has also built a mobility talent planning and management
strategic business function and has been a key player in Citi’s
various regional M&A projects.
Adie was awarded a Doctorate of Business Administration for
researching the factors impacting the effectiveness of share
ownership schemes in relation to voluntary turnover in China.
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A LETTER FROM THE LEAD JUDGES
Dear GEO Members, Colleagues and Friends,
We are both delighted to be part of the GEO Awards once again this year.
2019 marks a combined 14 years we have participated as Judges of this important process that celebrates
industry-leading people, services and innovations. In addition to highlighting best practice examples of equitybased remuneration plans around the world, the GEO Awards presentation dinner and gala is one of the best
social events in the calendar and we are honoured to be part of something so significant and special. After
independently undertaking a careful assessment of each submission, the 2019 Judges came together for a full
day of discussion and detailed analysis, and to decide this year’s GEO Award winners.
Each Judge approaches their duties with care and evaluates each entry on the complexity of the journey and
scale of its achievements. The chosen winners have not only shown themselves to be leaders in their respective
categories, but serve as ambassadors of excellence within our industry, inspiring other companies around the
world to follow in their footsteps.
Winning a coveted GEO Award is no mean feat. This year, winners were not selected for two categories, a mark
of the discerning nature of the process. Those selected have demonstrated innovation, quantifiable results, and
alignment of their benefits and reward strategies with HR and business objectives.
We would like to extend sincere congratulations to this year’s winners. Each has helped to enrich the lives of
the employees that benefit from their equity programs and, by sharing their success with us this evening, also
provides inspiration and guidance to companies that strive for engaged, driven and high-performing teams.
As the 2019 GEO Award winners are announced, I hope that you will join us in congratulating them.
Dennis Paalman
Co-Lead Judge

Thomas J. Paleka
Co-Lead Judge
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THE AWARD WINNERS
Best Plan Communication
An effective communication program is key to the success of any share plan program. Operating plans globally present
unique geographic, linguistic, and cultural challenges that complicate even the best communication programs. This
award category looks for the most effective and appropriate communication methods and materials used in plan
communications regardless of where a plan is offered. Judges will consider a company’s size and number of participants
with whom the company must communicate regarding their share plans. Awards are not based on the amount of money
spent on a communications program—rather they are based on content, coherency, and style of the message delivered.
THE RECIPIENTS OF THE 2019 BEST PLAN COMMUNICATION AWARD ARE:
ROYAL DUTCH SHELL, THE NETHERLANDS
THE SHELL GLOBAL EMPLOYEE SHARE PURCHASE PLAN

(Between 75,000 and 200,000 Employees)

The Shell Global Employee Share Purchase Plan was first launched in 2008 with over 12,000 participants.
More than a decade later, the plan continues to go from strength to strength, with 35,000 (52% of eligible
employees) currently enrolled in 45 countries.
The expiry of the plan rules in October 2018 gave Shell an opportunity to apply learnings from the previous ten years and amend
the plan design to make changes that would help to improve operational efficiency and reduce the plan’s administrative costs
without causing any detriment to their employees.
To support these enhancements, Shell designed a communications campaign to prompt their previously passive participant
audience to actively re-enroll and to attract enrollments from the c. 34,000 employees that had yet to benefit from the plan.
Working with local teams and staff councils, Shell rolled out effective yet simple communications that included teasers,
invitations, reminders and testimonials. The attractively designed collateral was presented in six languages with simple, clear,
non-legalese phrasing. The communications were delivered to participants via their preferred channel, using resources such as
email, an online information hub, video, plasma screens and posters, webcasts, Yammer (the corporate social media platform)
and townhall meetings that promoted discussion, engagement and enrollment.
As a result of the campaign, Shell saw a higher overall participation rate, enjoyed an increase in the number of employees
participating in 22 countries and enrolled 4,250 new plan participants. At the time of the GEO award application, 53% of eligible
employees had enrolled in the new plan.
The Judging Panel agreed that the communications were clear, comprehensive and well presented. They felt that Shell had
succeeded in putting their employees at the center of their communications, taking feedback from the incumbent plan onboard
to create fresh, clear, relevant and educational materials and a streamlined employee experience that drove an uplift in
enrollment and inspired employees from different cultures and countries to join the plan.
GEO is pleased to recognize Royal Dutch Shell as a winner of the ‘2019 Best Plan Communication Award’.
Royal Dutch Shell employs more than 93,000 people in more than 70 countries. Royal Dutch Shell wishes to recognize
Computershare for their professional contributions to this award-winning share plan.
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ASCENTIAL GROUP LIMITED, UNITED KINGDOM
ASCENTIAL SHARESAVE PLAN
(Under 5,000 Employees)

Ascential wanted to provide a truly broad-based plan, available to employees in each of their 26
offices, irrespective of headcount. In order to design a plan that would appeal to the majority
of their employees, they undertook a demographical analysis of their employee base to
understand how best to communicate the benefits of enrollment.
The results revealed that around 50% of Ascential’s employee population fell in the 25-34 age range, a group naturally more
hesitant to enroll in share plans and typically less engaged with email-only corporate communications. Furthermore, 50% of
Ascential’s population was female. Taking this onboard, Ascential employed creative tactics to maximize the impact of their plan
communications specifically to these key audiences.
Their communications plan included gender-neutral messaging and creatives presented in print, e-mail, film, interactive digital
content, experiential marketing and endorsement from trained influential individuals (‘Sharesave Champions’) at each office, and
key company opinion leaders that included the CEO and established trust between the company and future participants.
All content was available 24/7 with the majority of campaign documentation created in-house by the two-strong Reward Team.
The company’s brand and tone of voice were featured prominently, and brought a natural affinity, familiarity and engagement
with the content. Designed to be accessible and approachable, key information and frequently asked questions were chosen as
breakthrough headlines in brochures, e-mails and presentations, which included clear calls to action for employees to find out
more about the scheme.
The success of the campaign was tangible and exemplified by a take-up rate of 42% of employees into Ascential’s Sharesave Plan.
The company’s commitment to share ownership was also evidenced in the support of the Executive Team.
The Judging Panel applauded Ascential for their unique communications strategy that spoke specifically to their majority audience
rather than adoption of a broad-brush approach. The Judges were impressed by the uniquely memorable tagline ‘Share a slice
of the pie’, brought to life by Sharesave Champions serving pie in each office and talking through the benefits of the plan as
employees stood in line. The Judges also commended the ease with which participants could assess the information in the format
and channel of their choosing.
GEO is pleased to recognize Ascential Group Limited as a winner of the ‘2019 Best Plan Communication Award’.
Ascential Group Limited employs approximately 1,800 people in over 39 countries. Ascential Group Limited wishes to recognize
Equiniti and Tapestry for their professional contributions to this award-winning share plan.
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Best Plan Effectiveness
Share plans help companies achieve their corporate mission and goals. This award category is designed to highlight
companies that have spent time and resources developing share plans that work well towards meeting key corporate
objectives. The criteria for this category are based on the assessment of plan participation and other ways of involving
employees in the successful operation of the company. An essential component of assessing effectiveness is a clear
statement of the goals of the plan in addition to a demonstrated measurement technique to gauge progress in achieving
those goals.
THE RECIPIENTS OF THE 2019 BEST PLAN EFFECTIVENESS AWARD ARE:
EASYJET PLC, UNITED KINGDOM
ALL-EMPLOYEE PLANS

(Between 5,000 and 75,000 Employees)
The airline industry leads the charge in today’s increasingly mobile workforce that often requires country relocation, specific
assignment or cross-state travel. Since 2005, easyJet has offered a suite of flexible share plan choices to all of its 14,000 employees
located in eight countries over 30 different bases, most of whom regularly travel across the globe.
For easyJet, providing a performance award scheme, a Save As You Earn and a SIP partnership plan, all with the same plan
principles regardless of where an employee is based is essential to helping all employees feel like a valued part of an international
workforce.
easyJet relies on its equity compensation to compete for the best people, create the right culture across its mobile workforce and
assist in union pay negotiations. easyJet uses these objectives to monitor plan effectiveness as well as measuring new employees’
understanding of the plan structure, the benefits of participating, and how the plan aligns with easyJet’s share price performance
and dividend payments.
Despite not introducing any new share plans in 2018, easyJet enjoyed a year of incredible engagement due to the introduction of
new technologies and communication channels for participants. In addition to training local ‘Champions’ to field questions, easyJet
introduced an electronic share ownership Global Nominee for all non-UK accounts for unlimited access to shares; permitted new
starters to join the plan on day one and quickly build up a significant stake in the company; provided the ability to sign up by
text message, vital when the vast majority of the workforce are pilots or cabin crew on the move, with no set desk or computer
and little time to spend on responding to email; offered ‘pick and mix’ share plan options that flex to personal tax positions
and objectives; and plan information that was available and championed on Facebook’s social sharing for business platform,
Workplace.
easyJet enjoyed great results with over 6,000 newly opened global nominee accounts, 40% of employees enrolled for at least one
SAYE scheme (64% in the UK), market-leading retention levels and positive feedback from unions and employees.
The Judges were impressed by easyJet’s dedication to providing all its employees with information and technology that allows
them to enroll and manage their equity compensation easily and through channels of their choosing. They also found their plans
generous and delivered with consideration to the geographic, generational and demographic diversity of its workforce.
GEO is pleased to recognize easyJet plc as a winner of the ‘2019 Best Plan Effectiveness Award’.
easyJet plc employs approximately 14,000 people in eight countries. easyJet plc wishes to recognize Equiniti for their professional
contributions to this award-winning share plan.
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SCHNEIDER ELECTRIC SE, FRANCE
SCHNEIDER ELECTRIC WORLD EMPLOYEE OWNERSHIP PLAN
(Between 75,000 and 200,000 Employees)

In 2018, Schneider Electric introduced a ‘New People Vision’ engagement program
throughout the company. In sync with this theme and to create a sense of union, responsibility and ownership, the company
launched a communications campaign for its 2007 share purchase plan for which Schneider Electric had clearly defined
objectives: to create a sustainable group of employee shareowners that reflected the company’s diversity and geographic
footprint; and that represented approximately 5% of their total employees.
To achieve these goals, Schneider Electric created tools for their eligible employees to connect and access plan documentation
and new communications that, among other things, included a brochure and two short and simple, yet focused and powerful
educational videos that were made accessible, even to those in Schneider Electric’s smaller offices.
Plan effectiveness for the new campaign was measured by the annual participation rate, the ratio of investment outside
of France where the company is listed, and the percentage of employee shareholding in capital. The company saw plan
subscriptions increase from 41% to 45% overall, with 65% in China and 61% in India. Schneider Electric employee shareholders
now own 4.3% of Schneider Electric shares (about €1.5 Billion in value), representing over 7% of the voting rights.
Schneider Electric also ran an opinion survey for 66% of eligible employees in four key locations: China, France, India and the
United States. The survey was accessible online and in dedicated kiosks for their non-connected employees and measured
engagement, retention and participation levels. The results proved that the plan positively impacted corporate development,
especially so in emerging markets such as China and other markets in which the company needed differentiation as a recruiter,
so much so that the Board of Directors and Management Team confirmed the renewal of the plan in 2018.
The Judging Panel applauds the Company for defining very specific measures for their campaign and agreed that the
achievement of these measures and positive results reflect the value and trust Schneider Electric’s employees place in the
company. They also felt that employee engagement, attraction and retention were positively affected across its geographies as a
direct result of their efforts to align their equity plan with their new corporate values.
GEO is pleased to recognize Schneider Electric SE as a winner of the ‘2019 Best Plan Effectiveness Award’.
Schneider Electric SE employs approximately 142,000 people in over 100 countries. Schneider Electric SE wishes to recognize
BNP ERE, BP Security Services, Computershare, Natixis, Paxia, Shearman & Sterling LLP, Société Générale Security Services and
TBWA Worldwide for their professional contributions to this award-winning share plan.
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Best Use of a Share Plan in a Private Company
Share plans help companies achieve their corporate mission and goals. This award category highlights private companies
that have spent time and energy developing share plans that support the achievement of key corporate objectives while
remaining a privately-held company. The criteria for this category are based on the assessment of effective private
company plan design, overall participation and other unique ways of involving employees in the successful operation of
the company. An essential component of assessing share plan excellence in the private company environment is a clear
statement of the goals of the plan in addition to a demonstrated measurement technique to gauge progress in achieving
those goals.
THE RECIPIENT OF THE 2019 BEST USE OF A SHARE PLAN IN A PRIVATE COMPANY AWARD IS:
AIRBNB, INC., UNITED STATES
AIRBNB 2018 EQUITY INCENTIVE PLAN

(Less than 5,000 Employees)

Airbnb attributes its success to the contributions of its workforce and is dedicated to providing
effective incentives that assist in attracting, retaining, and motivating their current and future
employees.
The Airbnb 2018 Equity Incentive Plan offers the opportunity for all employees to receive an award of Restricted Stock Units
(‘RSUs’) when joining the company. All employees receive an annual long-term incentive award in the form of RSUs or, for top
management employees, RSUs and stock options.
However, since RSUs will not otherwise generally be distributed until IPO, Airbnb took extra steps to ‘upgrade’ the plan to ensure
participants had the option of creating liquidity. Airbnb offered participants a choice election with their annual grant of up to 25%
of the grant date value of their annual refresh RSU to be taken in cash from the total award from each of the first four quarterly
vesting transactions that occur within the first year of the four-year vesting period.
In step with Airbnb’s culture of belonging and ‘bringing everyone up the commitment curve’, this enhancement was a
demonstration of the company’s commitment to reward its employees.
The Judges believe Airbnb is deserving of an award in recognition of its commitment to create a culture of two-way respect and
collective interest with its employees through this innovative cash/equity choice election program that helps employees receive a
form of cash proceeds upon vesting versus otherwise waiting until a liquidity event occurs.
For their great efforts in fostering all-inclusive employee share ownership, GEO is pleased to recognize Airbnb, Inc. as the winner
of the ‘2019 Best Use of a Share Plan in a Private Company Award’.
Airbnb, Inc. employs approximately 4,500 people in 26 countries. Airbnb, Inc. wishes to recognize Fidelity for their professional
contributions to this award-winning share plan.
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Best Use of a Share Plan in an Emerging Market
The challenges of spreading share plan wealth globally can be particularly complex in emerging markets. Developing
legislation, introducing share plans to an unfamiliar population and/or dealing with complex governance structures are a
few among a myriad of challenges in a developing economy. This award category is designed to highlight companies that
have developed and successfully deployed a global share plan program, including or focused on an emerging market.
Successful candidates in this category will demonstrate the ability to address economic, social, political or religious
challenges faced in deploying in a developing economy. The winning company will address and even incorporate these
aspects in their plan to be successful for their company and their employees.
THE RECIPIENTS OF THE 2019 BEST USE OF A SHARE PLAN IN AN EMERGING MARKET AWARD ARE:
DULUXGROUP, AUSTRALIA
LONG TERM EXECUTIVE INCENTIVE PLAN (LTEIP)
(Under 5,000 Employees)

Share ownership is so integral to DuluxGroup’s corporate ethos that ‘Run the
Business as Your Own’ is one of the company’s four core values.
The company’s executive Long Term Executive Incentive Plan (‘LTEIP’) rewards executives for their contribution to the company’s
ongoing success, and supports them in building long-term share ownership as required by their Minimum Shareholding
Requirement guidelines for all executives and directors.
The LTEIP plan design is as complex as it is unusual in Australia. The majority of long-term incentive plans in the region provide
benefits which are taxed as income. The DuluxGroup LTEIP instead takes advantage of the current Australian capital gains
tax legislation by providing a loan to each participant to purchase an offered value of company shares. Once an earnings per
share threshold (‘EPS’) gateway is met, participants may benefit from any increase in the share price, from dividends paid by
the company, and/or from potential forgiveness of loan repayments of up to 30% of the original share price (at grant) based on
relative total shareholder return (‘TSR’) performance against peers.
The plan’s unusual structure resulted in executives becoming ordinary dividend-receiving shareholders in the company from the
date of their first grant, while still incorporating challenging EPS and TSR performance hurdles. DuluxGroup found that employees
struggled to understand the structure and value of the LTEIP’s unique plan design so, to remedy this, the team developed a
communications slide pack to explain the potential plan benefits and to emphasize the link between performance and reward.
The slides were presented to both existing participants and potential senior hires and were well-received by all parties.
The Judges recognized DuluxGroup’s efforts to develop a unique plan that delivered the best outcomes for their employees. They
were particularly impressed by the explanatory side deck used to educate existing and potential employees on the benefits of
participating; although it was provided at low cost and in a low-tech format, it proved to be an effective communications tool that
positively impacted the recruitment and retention of talent.
GEO is delighted to recognize DuluxGroup as a winner of the ‘2019 Best Use of Employee Share Plans in an Emerging Market
Award’.
DuluxGroup employs approximately 4,000 people in 10 countries. DuluxGroup wishes to recognize Computershare and PwC for
their professional contributions to this award-winning share plan.
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IHS MARKIT, UNITED KINGDOM
THE IHS MARKIT BROAD BASED EQUITY AWARD
(Between 5,000 and 75,000 Employees)

Although IHS and Markit were very different in terms of maturity, culture, size and total
compensation strategy, neither were strangers to acquisitions when they came together in 2016. They were the product of 88
and 31 acquisitions, respectively, and with 4,200 Markit employees in 13 countries and 9,000 IHS employees in 33 countries, their
merger was by far the largest corporate action undertaken by Markit to date.
The newly formed C-suite passionately believed in all-employee equity ownership and was determined to design and launch a
plan that would help both organizations deliver the merger and integration, compensate the impact of the significant corporate
action on everyone’s workload and reward for hard work, provide employees with a stake in the future of the company and
support retention and recruitment efforts in emerging markets, specifically India, Malaysia and Poland.
It took focused long-term vision and careful consideration of all possible plan designs in the context of the two organizations’
total compensation strategy to try and achieve all these objectives in an effective way that could be understood by all global
employees.
The resulting plan offered a grant of Restricted Share Units (‘RSUs’) under a global umbrella plan for all employees that were
not otherwise eligible for an award under the Long-Term Incentive Plan (a discretionary award to all Directors and above).
Irrespective of seniority or location, all employees received the same award of US$2,000, with the only requirement being for the
employee to still be employed at the date of vest, subject to good/bad leaver termination provisions.
The simple structure of the plan made it attractive and easy to understand, especially in the countries of focus. In line with
typical local salaries, US$2,000 (45 RSUs) represents 40% of an average India-based employee’s salary and 25% of the average
annual salary in Malaysia and Poland; this created a strong sense of engagement with the new company and, in 2017, the grant
acceptance rate reached 100% across the company.
The Judges recognized IHT Markit’s dedication to giving all their employees the chance to benefit from ownership in their
company by successfully creating a simple plan which all their employees could understand and benefit from, especially those in
their chosen emerging markets.
GEO is delighted to recognize IHS Markit as a winner of the ‘2019 Best Use of Employee Share Plans in an Emerging Market
Award’.
IHS Markit employs approximately 15,000 people in 35 countries. IHS Markit wishes to recognize Davis Polk & Wardwell LLP and
E*TRADE Financial Corporate Services for their professional contributions to this award-winning share plan.

20 | The 2019 GEO Awards

Best Use of Employee Share Plans in a Corporate Action
Share plan programs are increasingly viewed as a strategic tool in preparing for and executing mergers, acquisitions,
reorganization or divestitures. This award recognizes excellence in the use of share plans in support of specific objectives
furthering a corporate action. Measurements include fair or enhanced treatment for impacted participants, effective
communication of implications to share plan participants, and demonstrated commitment to share plans after the
conclusion of the corporate action. Qualified corporate actions include mergers, acquisitions, restructuring, divestitures
and similar actions.
THE RECIPIENTS OF THE 2019 BEST USE OF EMPLOYEE SHARE PLANS IN A CORPORATE ACTION AWARD ARE:
GARDNER DENVER, INC., UNITED STATES
2013 STOCK INCENTIVE PLAN
(Between 5,000 and 75,000 Employees)

When Gardner Denver, an equipment manufacturing company, went public in 2017, it
marked not only a significant milestone in the company’s history, but also a significant day for its employees. That day, nearly
6,000 employees spanning the globe, were transformed from employees to owners.
In an emotional speech, CEO Vincente Reynal, surprised employees with the bold and inspiring announcement that over $100
million in equity would be granted to employees in the form of Restricted Stock Units (‘RSUs’), providing them with an economic
stake in the company’s future.
With grant amounts targeting 40% of their annual salaries, this was no token award. Instantly, nearly 6,000 employees became
shareholders with a clear and meaningful grant of company stock. The grant connected the newly public phase of the company
lifecycle directly with the employees. Celebrations were set up in numerous Gardner Denver locations for the new employee
owners to commemorate and celebrate the IPO and the broad-based grant.
Gardner Denver employees displayed infectious enthusiasm for their equity since the grant. A Gardner Denver employee shares,
“Gardner Denver is part ours. We want to take care of it. We want to make sure it works.”
The Judging Panel agreed that Gardner Denver fostered a material energy and passion amongst its employees. By awarding such
a generous grant of equity, they instantly gave their employees a personal interest in the company’s future, increasing employee
engagement and job satisfaction and, ultimately, greater productivity and a culture of employee ownership.
For recognizing the critical role that employee share plans play in company success, GEO is pleased to recognize Gardner Denver,
Inc. as a winner of the ‘2019 Best Use of Employee Share Plans in a Corporate Action Award’.
Gardner Denver, Inc. employs approximately 6,750 people in 175 countries. Gardner Denver, Inc. wishes to recognize Fidelity for
their professional contributions to this award-winning share plan.
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SKYSCANNER, UNITED KINGDOM
UP - ALL EMPLOYEE SHARE
PURCHASE PLAN
(Under 5,000 Employees)

Share ownership has been at the core of Skyscanner’s employee relationship
since inception, playing a fundamental role in rewarding and retaining
employees and creating an ethos of ownership, shared responsibility to
drive growth and aligned personal gains with company success. ‘Act like the
Owner’ is one of Skyscanner’s embedded culture codes and, to be true to this
ethic, the plan had to deliver ownership of Skyscanner itself, rather than of
the parent company when it was acquired by Ctrip.com International Ltd, a
NASDAQ listed travel company headquartered in Shanghai.
Skyscanner applied innovative thinking to the design of its plan to allow it
to include shares in the non-listed, restricted subsidiary Skyscanner, as well
as offering each country scheme the same opportunities and defined future
liquidity points.
Skyscanner launched the UP plan, an all-employee share purchase plan that
was composed of consistent individual plans for each location in terms of
the number of shares (or phantom shares), investment level options, funding
period, dates of entitlement, matching shares, purchase options and timing of
awards.
Promoted by an impressive multi-lingual multi-media, communications
plan, the UP plan enabled 84% of Skyscanner’s global employees to become
employee investors.
The Judges commended Skyscanner’s efforts to retain their share ownership
ethic by making it easy for employees to enroll in a fair and consistent plan
that permitted a wide range of supported investment levels. They were also
impressed by the visible endorsement from the company’s Board and senior
team and viewed the level of enthusiasm and engagement as testament to
this support.
GEO is pleased to recognize Skyscanner as a winner of the ‘2019 Best Use of
Employee Share Plans in a Corporate Action Award’.
Skyscanner employs approximately 1,000 people in 9 countries. Skyscanner
wishes to recognize Deloitte, Solium and Tapestry Compliance for their
professional contributions to this award-winning share plan.

22 | The 2018 GEO Awards

Best Use of Technology
The best designed and communicated global share plans can be prohibitively expensive and time-consuming if not
properly managed and operated. The use of paper/print confirmation, enrollment, account management forms and
communication materials inherently slows the implementation and management of these plans. Corporate plan
departments have thus found websites, intranets, and other electronic tools invaluable and cost-effective in managing,
communicating, and administering global share plans. The Best Use of Technology award is granted to companies that
develop and/or successfully utilize innovative, appropriate, and comprehensive technological solutions for share plan
administration, communication, and internal project management.
THE RECIPIENTS OF THE 2019 BEST USE OF TECHNOLOGY AWARD ARE:
AMAZON.COM, INC., UNITED STATES
AMAZON STOCK PORTAL AND EQUITY MANAGEMENT SYSTEM (EMS)
(Over 200,000 Employees)

To attract, motivate, and retain the highest calibre employees, Amazon.com (‘Amazon’) uses
a total compensation approach that reflects the importance of taking a long-term view of performance and success: base pay,
incentive pay, other cash payments, and equity compensation delivered in the form of Restricted Stock Units (‘RSUs’). Their goal is
to deliver RSUs to the broadest range of employees possible using equity-based rewards that vest over time.
After surveying their plan participants, Amazon found they were struggling to understand their stock compensation and that they
would prefer more choice. These findings drove Amazon to revisit and improve delivery of the plan to keep up with the company’s
rapid growth. They also needed a new stock system that was innovative, agile and scalable, requisites they had previously
struggled to find via outsource partners.
In Amazon’s stock team’s largest project to date, they developed new, scalable, cutting-edge technology that brought access,
choice, automation and efficiency to the share plan process.
Amazon created an internal Employee Stock Portal which was translated into seven languages and made accessible to all stock
plan participants globally via a web browser. The portal provided a single sign-on to their selected broker, a consolidated view of
participants’ historical equity awards, transactions and future RSU vesting, and the ability to review award documents and accept
awards. It also allowed participants to choose between two stock plan providers.
The portal’s automated processes helped Amazon to realise efficiencies and improvements. Amazon’s in-house Equity
Management System (EMS) was adopted to perform administrative, recordkeeping, reporting and tax calculations and incorporate
a vesting event ‘Tax Estimate Engine’ to accurately assess participant global mobility, state-to-state transfers, and business
travel. Shares can be sold for taxes in real-time through the EMS’ Financial Information Exchange (‘FIX’) engine and preclearance
information is exchanged between Amazon’s legal team and the brokers in near real-time.
Amazon undertook over two years of planning, development, testing, and deployment to implement the solution, an effort that
required the organization, cooperation, and alignment of four large companies to complete.
Recognizing that inefficient processes are a common issue, the Judges awarded Amazon for the scale, complexity, innovation
and investment in their in-house solution that met the needs of over 480,000 of their employees. They applaud Amazon for
acting upon participant feedback and using creative solutions to make improvements in appreciation of the understanding that
automation and process-streamlining are the key to enabling share ownership across companies around the world.
GEO is pleased to recognize Amazon.com as a winner of the ‘2019 Best Use of Technology Award’.
Amazon.com, Inc. employs approximately 628,000 people in 52 countries. Amazon.com, Inc. wishes to recognize Fidelity, Morgan
Stanley and Moss Adams for their professional contributions to this award-winning share plan.
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ESSILORLUXOTTICA, FRANCE
BOOST 2018

(Between 75,000 and 200,000 Employees)
Employee shareholding has been at the heart of Essilor’s culture and a key factor in its success
since the company’s origins. It is the foundation of the atypical governance that enables
employees to contribute to the company’s decision-making process, thanks to regular dialogue
with the company’s general management and representation on the EssilorLuxottica Board of Directors.
In 2016, Essilor’s senior team defined a new strategic objective: to increase employee shareholding to 50% by 2020. ‘Boost 2018’
was created, an all-employee plan with two ambitious objectives: each country involved in the previous plan, Boost 2017, was
expected to at least maintain its subscription rates; and all the countries new to the 2018 global plan were expected to reach a
minimum 50% subscription rate among eligible employees.
To facilitate these objectives, EssilorLuxottica developed an in-house technology solution, the ‘Employee Shareholding System’
which is designed to provide employees with easy access and management of their share portfolio, bring operational efficiencies
and is available in seven different languages with future plans to extend to 24 languages.
The solution provides online access for participants to view their holdings and manage their plan in just a few clicks. From the
moment an employee becomes a shareholder, they are granted a secure view of their taxation status, the latest financial results,
position reports, legal information and their personal global share statement that presents all of their EssilorLuxottica shares
(mutual funds, direct shareholding, performance rights and stock options) as well as a current valuation and potential realized
gains.
The new back-office solution boasts automated modular features that allow the team to refocus on other, higher-value tasks.
Over 270 HR employees have access to the system and are able to view all related plan information, such as the acquisition date,
price, fund, budget, and lock-in periods, as well as execute orders on behalf of the employee.
The system is able to connect to bank websites using a single sign-on, which leads to fewer exchanges, fewer mistakes and more
accurate data. With impressive document management features, all plan information is readily accessible by participants and
fully reportable. The ability to upload and update most documents on one platform is not only easier and more reliable, but also
faster and a better participant experience.
Boost 2018 registered a record subscription rate of 66%, a mark of its success.
The Judges commend EssilorLuxottica for their efforts which resulted in exceeding their targeted take-up and recognize the
new technology delivers back-end efficiencies and improvements, an enhanced participant experience and clearly represents a
worthwhile financial investment for the Company.
GEO is pleased to recognize EssilorLuxottica as a winner of the ‘2019 Best Use of Technology Award’.
EssilorLuxottica employs approximately 150,000 people in 70 countries. EssilorLuxottica wishes to recognize Amundi, Lexcelera,
Shearman & Sterling LLP, Société Générale Security Services, Two & Two, and UmanIT for their professional contributions to this
award-winning share plan.

EBAY, INC., UNITED STATES
EBAY’S TRADE REQUEST PORTAL

(Between 5,000 and 75,000 Employees)
eBay’s Leadership Team shares a challenge common to all top-tier executives: scarcity of time.
eBay’s executives regularly travel to the 34 countries in which eBay conducts business and can be found in one of a number of
time zones at any given time.
So that the Executive Team could view their ownership requirements and place stock trade requests around-the-clock, whether
they were in Singapore, Australia or the UK, eBay created a Trade Request Portal (‘the Portal’) that allows for instantaneous
analysis and stock trading decisions to be made on the executive’s schedule rather than waiting for the Stock Plan Services team
to come online.
Through the Portal, executives can view their current stock holdings and equity grants and the value of those shares based on
the current trading price of the stock. When the trading window is open, users can also place a request to trade eBay stock which
is automatically routed by email to the Stock Plan Services team who accesses the Portal and completes a review of the trade
request. Once the Stock Plan Services team reviews the request, the system automatically sends the analysis to the General
Counsel, who approves or rejects the trade request with the click of a button.
The Portal’s tracking mechanism has reporting capabilities to show active and historical requests and approvals, which provides
eBay with insight into Board Member and Leadership Team trading patterns.
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The Portal empowers eBay’s Board Members and Executive Leadership Team to make decisions regarding their stock and
equity holdings without having to first confer with the Stock Plan Services team to understand what shares they can transact
by automating manual analysis that could previously take hours to complete. The Portal also provides the necessary workflow
to route trade requests seamlessly to the designated reviewers and approvers, so a request receives a decision within minutes,
rather than several hours or a couple of days.
The Judges found eBay’s Trade Request Portal to be a thoughtful and imaginative solution to an inefficient ad-hoc process.
The Panel recognized eBay for their relentless and passionate drive to deliver process excellence through the automation of
technology solutions.
GEO is pleased to recognize eBay Inc. as a winner of the ‘2019 Best Use of Technology Award’.
eBay Inc. employs approximately 14,000 people in 34 countries. eBay Inc. wishes to recognize E*TRADE Financial Corporate
Services for their professional contributions to this award-winning share plan.
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Most Creative Solution
Companies regularly face challenges—whether a result of complex plan design or extension of a plan globally— in their
share plans. This award allows applicants to demonstrate how creative they are in the design and administration of their
share plans while still maintaining a high level of service to plan participants. The Most Creative Solution award is granted
to companies who have implemented proven, effective, and innovative solutions that solve a company’s needs and
reduce workload and scale processes. Awards in this category are granted to companies who offer premier solutions to
unique challenges and set new industry standards.
THE RECIPIENTS OF THE 2019 MOST CREATIVE SOLUTION AWARD ARE:
UNILEVER, UNITED KINGDOM & THE NETHERLANDS
MANAGEMENT CO INVESTMENT PLAN
(Between 75,000 and 200,000 Employees)

No matter their size, location or industry, companies face a common challenge when recruiting talent to
their business: how to compensate for the equity an employee may be leaving behind and enable them to
begin their incentive income stream from the start of employment. The usual solution is to offer a ‘signon bonus’ to bring equilibrium but, uncomfortable rewarding employees when they have not contributed
anything, Unilever devised a plan that better aligned to their inclusive work culture.
To remove barriers to recruiting talent and embed a two-way commitment between new employees and the company from day
one, Unilever devised a way to immediately align new starters’ behavior with the performance of the business. New employees
were given a ‘Transition Award’ which is tied to the results of their peers’ equity plan: the Management Company Investment Plan
(MCIP).
The unique and ground-breaking Transition Award links short-term performance and reward with longer-term loyalty and
commitment and replaces the use of restricted stock awards, ensuring that all awards are performance-based.
Under the plan rules, the employee commits to invest a percentage of their target annual bonus into the MCIP from the year in
which they first receive a bonus from Unilever. This agreed annual target investment amount is then multiplied by four (the total
Transition Award Value) and converted into conditional performance shares based on the Unilever share price at the award date.
Each year over four years, one quarter of the Transition Award vests in the range of zero to 200%, based on the longer-term
performance of Unilever against its targets from the preceding performance period (aligning with the vesting percentage of the
MCIP granted to current employees four years earlier).
To demonstrate two-way commitment, if the employee chooses not to invest in the MCIP, they lose the corresponding Transition
Award that year. Similarly, reinvested dividend equivalents and share price growth can increase the value of the potential
payout. Following the final Transition Award vest in year four, the employee receives their first MCIP vest the following year
thereby bridging the gap between the first year of investment into the MCIP, and the first year in which MCIP will begin to vest.
The Judges unanimously agreed that, by aligning the Transition Award to the MCIP plan, Unilever had created a truly innovative
solution that succeeded in offering immediate, attractive benefits to the new joiner, aligning the behaviors of its new employees
to the best interests of the company from the day they join the company, as well as considerably reducing costs.
For creating a plan that could be used as a boilerplate for other organizations to welcome, incentivize and motivate new starters,
GEO is pleased to recognize Unilever as a winner of the ‘2019 Most Creative Solution’ Award.
Unilever employs approximately 169,000 people in 113 countries. Unilever wishes to recognize Computershare, Fidelity and
Tapestry Compliance for their professional contributions to this award-winning share plan.

NVIDIA CORPORATION, UNITED STATES
EMPLOYEE STOCK PURCHASE PLAN (ESPP)
(Between 5,000 and 75,000 Employees)

“Why should anyone have to wait to join the best benefit we offer?”, came the challenge from NVIDIA’s CEO to its Stock
Administration team, tasked to extend NVIDIA’s equity plan to all global new hires from the day they join the company.
Designing a plan that provides all new global employees and U.S. interns with an opportunity to contribute up to 10% of eligible
compensation and experience shareholder benefits from day one proved to be an administratively complicated undertaking.
To facilitate the request, NVIDIA added a monthly enrollment process to the two existing enrollment periods in order to allow
new starters to join during the month of their hire; developed an innovative repository to capture up to six different sub-offering
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prices to accommodate a fluctuating stock price; introduced an auto-restart feature to ensure the new employee receives the offer
price; accounted for favorable tax measures and reporting; and introduced an automated re-enrollment function for when the
employee’s offering period ends.
Implementing consistency across NVIDIA’s global locations proved an additional challenge and required the team to navigate each
country’s unique compliance and legal definitions.
Thanks to its generous design and benefits, NVIDIA’s ESPP attracted participation rates in excess of 95%, including its U.S. interns
and new hires.
The Judging Panel considered that NVIDIA had succeeded in putting its employees and their families at the heart of their business
by developing a creative plan design that attracts, motivates and retains all of its global employees, no matter their length of
tenure.
GEO is pleased to recognize NVIDIA Corporation as a winner of the ‘2019 Most Creative Solution’ Award.
NVIDIA Corporation employs approximately 48,600 people in 106 countries. NVIDIA Corporation wishes to recognize Baker McKenzie,
Charles Schwab & Co., Cooley LLP and Moss Adams for their professional contributions to this award-winning share plan.

ATLASSIAN, AUSTRALIA
SCALE WITH TECHNOLOGY FOR ATLASSIAN RSU PLAN
(Under 5,000 Employees)

Eighteen months after their IPO, Atlassian’s stock administration team needed to improve its processes in order to comply with
Sarbanes-Oxley Act (SOX) requirements, ensuring they had adequate documentation and controls to identify risks in place for all
financial transactions.
In 2018, the team began to apply the software development and information technology operations (‘DevOps’) tools and agile
software development principles utilized by their product engineers for SOX as inspiration for their own ‘Scale with Technology’
campaign.
Atlassian leveraged DevOps tools for scale via its proprietary issue tracking and agile project management solutions, Jira and Trello
in four key ways: shared email management, workflow management, project management, and employee communications and
education.
To scale shared email management, Atlassian was able to consolidate from multiple email aliases to a singular dedicated mailbox,
setting rules to organize emails into folders, track their movement and status, and route them to appropriate folders. All with
access to this dedicated mailbox could view, monitor and action items as well as cover each other’s absences easily.
Jira, Atlassian’s proprietary solution for workflow management, was used as an alternative to email, leveraging automatically
scheduled tasks to stay on top of recurring plan events like reporting daily transactions to US payroll and the monthly new grant
process. To be able to document these consistently repeatable processes mitigated risk and aided SOX reporting.
To scale for project management, Atlassian used their Trello technology, a cloud-based visual collaboration tool for real-time
brainstorming and prioritizing, organizing, communicating and collaborating. Atlassian used the platform to manage large
projects, plan its year-end, and formalize new ideas, enhancements and process improvements.
Addressing their employee communications and education, Atlassian revamped their intranet site, another flagship product, to
include key educational stock plan information for participants (videos, tax supplements, how-to guides, etc.) and blog threads for
various plan events and a calendar feature that enables participants to stay current on key plan events, trading windows, and even
US market holidays which may not be familiar to global participants.
Since executing on the ‘Scale with Technology campaign’, Atlassian has had no further audit findings. The tools have mitigated
risk, increased efficiencies and brought a reduction of internal and external audit time and costs. Communications are highly
organized, efficient and fun, plus, with the real-time update capabilities, everyone shares the same perspective, the same
information, at the same time and, importantly, can access one source that employees can rely on for accurate information.
The Judges were impressed that Atlassian’s ‘Scale with Technology’ initiative truly lived their core value: ‘Be the change you seek’
and maximized its core competencies by using home-grown products as an alternative to highly inefficient tools such as email,
Word, and spreadsheets.
For demonstrating logical problem solving and applying atypical tools to improve equity administration processes, GEO is pleased
to recognize Atlassian as a winner of the ‘2019 Most Creative Solution Award’.
Atlassian employs approximately 3,000 people in 16 countries. Atlassian wishes to recognize Solium for their professional
contributions to this award-winning share plan.
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Most Innovative and Creative Plan Design
Share plans can be created to meet a multitude of corporate objectives which must be balanced with the legal, regulatory,
and tax issues, both in the headquarters country as well as in other jurisdictions. An equally important challenge is to
create a global plan that maintains the core corporate philosophy while adapting to local cultural concerns. This award
category allows applicants to demonstrate how creative they are in working around potential stumbling blocks in
developing and implementing global share plans. Measurements in this category include how well the plan was creatively
adapted to local tax and regulatory laws, innovative ways to increase employee participation and excitement and how the
plan differs from competitors or industry norms.
THE RECIPIENTS OF THE 2019 MOST INNOVATIVE AND CREATIVE PLAN DESIGN AWARD ARE:
F. HOFFMANN-LA ROCHE LTD., SWITZERLAND
ROCHE LONG-TERM
(Between 75,000 and 200,000 Employees)

Competition for talent in the global bio-pharmaceutical industry is fierce with companies looking
to equity compensation to attract the best employees and satisfy their long term goals of growth,
value and innovation.
Roche’s global equity program, Roche Long-Term (‘RLT’), includes Stock-Settled Stock Appreciation Rights (‘S-SARs’) and Restricted
Stock Units (‘RSUs’) (and options in a few select locations) and is offered to all employees in the U.S. and to executives and senior
management in all other countries. The plan has evolved from 100% S-SARs to 65% S-SARs and 35% RSUs in 2013 and 50% S-SARs
and 50% RSUs in 2016.
In 2018, Roche benchmarked the plan against its competitors and found its design fell short in three areas: the RTL’s percentage
of RSUs was low; a graduated vesting schedule was required for both S-SARs and RSUs; and a 10-year term in stock options and
S-SARs was more in-line with the market than Roche’s 7-year term.
Roche extended the RLT expiration period to 10 years and its vesting schedule for newly issued RSUs from a 3-year cliff vesting to
a 4-year annual vesting. It also aligned its S-SARs vesting schedule to 4 years, ensuring 25% of its S-SARs and RSUs vest each year.
Roche took further steps to enhance the program by introducing flexibility and empowering participants with its new ‘Equity
Choice Program’ that allows award holders to choose one of three combinations of S-SARs and RSUs: 80:20, 50:50 or 20:80, or a
default position for those that do select a preference, and for new hire and retention awards.
The changes were supported by a series of explanatory videos, a financial modelling tool and new back office technology.
Participants can make elections online or by mobile app, with all selections recorded in a central system.
The Judges agreed that Roche had succeeded in creating a compliant program, significantly enhanced by adding in the element of
participant choice, that met its core objectives and positioned the company as one of a select few companies of its type to provide
the benefit. The Panel commended Roche’s bold commitment to empower its participants of RLT and allow them to actively
engage with their equity compensation. They viewed the Equity Choice Program as a powerful demonstration of how an existing
share plan can be recreated to bring positive benefits to the company and increase its competitiveness in the recruitment market.
GEO is pleased to recognize F. Hoffmann-La Roche Ltd. as a winner of the ‘2019 Most Innovative and Creative Plan Design Award’.
F. Hoffmann-La Roche Ltd. employs around 93,000 people in 100 countries. F. Hoffmann-La Roche Ltd. wishes to recognize Davis
Polk & Wardwell LLP, Deloitte, Equatex AG and The Edge Picture Company for their professional contributions to this awardwinning share plan.

NIKE, INC., UNITED STATES
NIKE STOCK CHOICE

(Between 5,000 and 75,000 Employees)
As a leading global retailer and Fortune 100 company whose success spans 55 years, NIKE believes
that to win, it must succeed as a team and that empowerment, choice and happiness are intrinsically
linked.
NIKE’s total rewards philosophy reflects these beliefs and, in 2018, NIKE evolved their Long-Term Incentive (LTI) Program to ‘NIKE
Stock Choice’. The new plan helped employees maximize the value they receive for their contributions and empowered them to
choose what’s best for them while ensuring the plan remained competitive and effective at retaining and engaging their new and
existing talent.
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Eligible employees were given the opportunity to align their individual preferences, needs and risk profile with their choice of
options and restricted stock from either 100% RSUs, 100% options, or a 50:50 mix of each.
With less than 6% of global companies offering participants a choice of equity and most only making the choice available for a
limited number of participants, NIKE Stock Choice breaks the mold. It is available to more than 5,000 NIKE employees—all of the
LTI population.
To launch the new plan, NIKE leveraged well-designed technology solutions, a comprehensive communication strategy, train-thetrainer sessions, educational modules and tools, as well as individually personalized communication pieces. NIKE also provided a
personalized microsite that allowed US and international employees to securely submit elections using any web-enabled device.
NIKE saw an engagement rate in excess of 85% of eligible employees in its first year, with many of the remaining 15% of eligible
employees interacting with the microsite and other resources. Employee feedback was also overwhelmingly positive at 90% and
indicated that employees valued choice, felt well informed, and appreciated the clear and simple process and microsite.
The Judges agreed that NIKE succeeded in strengthening its talent agenda by providing greater flexibility and perceived value to
their compensation program. NIKE was also commended for taking employee feedback to directly inform the design and roll out
of the plan, and for helping employees understand the potential gains and risks of participating—encouraging them to tailor their
awards to fit their personal financial goals.
GEO is pleased to recognize NIKE, Inc. as a winner of the ‘2019 Most Innovative and Creative Plan Design Award’.
NIKE, Inc. employs approximately 70,000 people in 45 countries. NIKE, Inc. wishes to recognize Fidelity for their professional
contributions to this award-winning share plan.

ABCAM PLC
ABSHARE

(Under 5,000 Employees)
Many companies strive to achieve true accessibility and consistency when designing share plans for
their global workforce. However, seemingly contrary to this, most adapt their plan designs to the
regulatory and taxation landscapes in each country in which its employees reside.
By prioritizing consistency over tax efficiency, Abcam chose a different path when it created AbShare. AbShare was to be offered
on exactly the same terms across Abcam’s global workforce in a bid to create an aligned remuneration structure and allow for
globally consistent communications.
Rather than roll out a UK tax-approved plan globally, Abcam designed a plan that they believed would have broader appeal;
defining a unique approach to broad-based employee share ownership that is in sync with their specific corporate objectives,
culture and values.
Designed as a compelling addition to Abcam’s total reward package, AbShare is a three-year employee share purchase plan with
a generous ten times share match. Employees across its 11 countries of operation are invited to participate on the same terms,
regardless of their role, level of seniority or location, subject to a commitment of a 5% basic salary contribution over three years.
The award takes the form of conditional shares which are released subject to continuous employment and the satisfaction of the
following two relatively achievable performance conditions: Abcam must remain profitable and enjoy revenue growth over the
three financial years.
Participation is significant yet affordable, as it’s based on a percentage of salary and requires a genuine commitment to equity
from employees—once enrolled, they are not able to leave the plan until the end of the three-year cycle. The acquisition price is
set at the start of the plan which offers the opportunity to benefit from share price increases from the start of the plan, plus, 50%
of the Abcam award is subject to an additional 12-month restriction on sale, encouraging participants to remain shareholders after
the three-year plan ends.
Despite the absence of UK tax efficiencies, AbShare has seen greatly increased participation levels versus previous plans, most
notably in the UK where 40% of employees took part in the UK SIP compared to 88% under AbShare and, significantly, 95% of
employees in China chose to enroll.
The Judging Panel concurred that Abcam demonstrated a powerful and generous commitment to meaningful employee share
ownership. Their plan is as unique as it is generous. Its simple design allows it to be operated across all geographies on the same
basis and entices employees to participate significantly in the corporate value that they help create.
For designing a plan that reflects their inclusive company culture and fosters an alignment with their corporate goals, GEO is
pleased to recognize Abcam plc as a winner of the ‘2019 Most Innovative and Creative Plan Design Award’.
Abcam plc employs approximately 3,000 people in 16 countries. Abcam plc wishes to recognize Deloitte, Equiniti and Willis Towers
Watson for their professional contributions to this award-winning share plan.
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Best Use of a Share Plan in Support of Corporate
Social Responsibility (CSR)
Corporate responsibility has become a frequently discussed topic in many boardrooms. Companies are looking to share
plan programs to reinforce areas such as ethical behavior, social responsibility, and sustainability. This award category is
intended to honor companies that have successfully designed and implemented an equity-based plan that supports the
company’s objectives in areas such as sustainability, emphasis of a specific CSR objective, facilitation of a culture change,
focus on diversity and/or equality, or other corporate social responsibility targets. The criteria for this category are based
on an assessment of the strategic alignment of the share plan goals with the company’s CSR objectives, plan participation
and other ways of involving employees in a successful culture change.
THE RECIPIENT OF THE 2019 BEST USE OF A SHARE PLAN IN SUPPORT OF CORPORATE SOCIAL RESPONSIBILITY (CSR) AWARD IS:
SIEMENS AG, GERMANY
CENTS4SENSE
(Over 200,000 Employees)

Young professionals, the talent of the future, are looking for more than just a place to work. For the next generation,
employment needs to fulfill a bigger purpose. Business is no longer only a matter of maximizing profit; it is also about making an
impact and contributing to society.
Employees from Siemen’s Young Talent Network (“Nachwuchskreis”) — a community that supports and empowers young,
motivated employees at Siemens with global project management experience — suggested a way that employees could make a
big difference through small, individual actions: the Cents4Sense initiative.
Cents4Sense allows eligible Siemens employee shareholders to donate the value of one dividend to support three selected
charity projects from the Siemens Stiftung. The funds raised are matched by Siemens AG, doubling the total impact. Siemens
facilitates the donation through its existing online platform and mobile app. It’s simple for participants to donate in less than two
minutes and just four clicks.
Thanks to broad participation and the generous 1:1 donation matching policy, there is potential to donate a considerable sum
to Siemens Stiftung, which run a variety of interesting charity projects including helping children develop skills in the STEM fields
(science, technology, engineering and mathematics) and gain broader perspectives through education (Experimento), enabling
communities to access clean water (Safe Water Enterprises), and providing a network to empower social entrepreneurs in all
corners of the globe (empowering people. Network). Participants can view charity information alongside share plan information
on Siemen’s MyShare platform.
To attract donors, Siemens used its internal Siemens Social Network (SSN), a popular and vibrant platform through which
internal influencers increased awareness and generated excitement around the Cents4Sence project. Global Siemens employees
used the hashtag #c4s to proudly show their participation in the donation campaign. In parallel, Siemens employed more
traditional strategies such as articles, emails and videos that all featured senior management as Cents4Sense ambassadors.
At the time of submission, 22,500 employees participated in Cents4Sense, raising an impressive EUR171,000 for the Siemens
Stiftung. Not only does this considerably benefit the recipients of the foundation’s charitable work, but it also serves to highlight
the importance and impact of individual contributions within the organization.
The Judges applauded Siemens for living their “Know, Understand, Live” values by enabling their employee shareholders to make
a collective, positive impact on the lives of people across the globe. They considered Cents4Sense to be a powerful vehicle for
employees to play their part in Siemens’ global impact: from business to society.
GEO is pleased to recognize Siemens AG as a winner of the ‘2019 Best Use of a Share Plan in Support of Corporate Social
Responsibility Award’.
Siemens AG employs around 379,000 people in more than 200 countries. Siemens AG wishes to recognize Deloitte and Equatex
AG for their professional contributions to this award-winning share plan.
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2019 GEO PIONEER AWARD
WILLIAM “BILLY” J. DUNN
The recipient of the 2019 Pioneer Award is a share plan professional who has made an impact on millions of
employees, thousands of colleagues and hundreds of companies around the globe. Bill started his career as a
young tax professional at Grant Thornton LLP upon his graduation from the University of Maryland. He received his
Masters Degree from the American University and joined the American Institute of CPA’s as a Legislative Advisor. In
1988, he joined PwC where he has worked for 31 years, many of those years as a Partner leading the U.S. National
Compensation Practice. In 2018, Bill retired from PwC to start his next career as a personal trainer.
Bill is not only known as a subject matter expert in the area of compensation, equity, IRS code 280G, incentive
compensation and global share plans. He is a gifted communicator who has made hundreds of presentations,
distilling the most complex concepts into easy to understand analogies. Bill has an uncanny ability to demystify even
the most complex concept. When Bill explains what an “APIC pool” is, his easy to understand analogies become clear
even to a non-financial professional.
Bill has always been active in the share plan community, speaking at conferences and volunteering to help when asked. He has served on the GEO
Board and as Treasurer for the past three years. He was an early member of both GEO and NASPP and served on the Advisory Board of NASPP.
He has spoken at the Santa Clara CEP Symposium and almost every share plan provider client conference and roundtable. Bill has presented at
every GEO Conference since the very first days. In addition, he worked with various industry groups to educate and lobby the FASB and IRS.
As Billy (Bill changed his name when he moved to South Carolina several years ago) prepared for the next phase of his career, he continued to be
extremely active and began mountain climbing. He has climbed to the summit of Mt. Whitney (California - 14,405 ft) in both the summer and the
winter, Mont Blanc (French/Italian border - 15,781 ft), Grand Teton (Wyoming - 13,776 ft), Orizaba (Mexico – 18,451 ft) and Mount Hood (Oregon –
11,250 ft). He became a certified personal trainer and focused his training on older adults who wish to remain active and fit. He and his wife built
a home in South Carolina and moved from Philadelphia to begin the transition to “retirement”.
GEO thanks Bill for his years of service, for his contribution to the compensation industry and for always contributing a positive, supportive and
fun attitude to all who crossed paths with him. Millions of employees have benefited from his professional work and many GEO members would
not be where they are today without him. He is a true pioneer in our industry.

THE 2019 GEO STAR AWARDS
SALLY MULLIGAN
With many of GEO’s key strategies involving strengthening and supporting ownership cultures in locations far away, a key team of local
supporter’s is instrumental to GEO’s success around the globe. With 2019 marking our seventh consecutive year of success with our annual
half-day Australia events, hosted in both Sydney and Melbourne, this could not have been possible without the support and hard work of Sally
Mulligan. Sally has quietly worked in the background supporting GEO year after year by sharing contacts, actively reaching out to clients to
encourage attendance and has been known to put volumes of creative energy into organizing and submitting so many high-quality speaking
proposals each year GEO could populate the entire event agenda—in both locations—with Sally’s proposals alone! GEO would like to thank Sally
for all of her support over these past years and to make sure she knows her efforts have not gone unnoticed. We are grateful for her hard work
and dedication to our organization.

DARREN SMITH
In support of the inaugural GEO UK Chapter and Proshare joint events held in Birmingham and Edinburgh earlier this year, Darren epitomized
the values of a GEO “Star” in his efforts to support the success of these events and create a memorable experience for all who attended. Without
being asked and without hesitation, Darren went tirelessly to work to personally ensure each and every share plan professional within proximity
of these meetings was registered and set to attend. As anyone who has attended a GEO chapter event understands, a large part of the value
of such a meeting is the networking and peer to peer learning. Without a doubt, Darren’s outreach efforts ensured attendees were able to
maximize their experience while meeting and greeting a full-house of their peers, colleagues and friends. Thank you Darren, your hard work did
not go unnoticed and GEO sincerely appreciates your efforts!

ISRAEL CHAPTER LAUNCH TEAM
This ambitious team of chapter leaders has gone where no GEO chapter has gone before, shattering records and exceeding all expectations.
With only four weeks from decision to execution, the unstoppable team of Yael Elbaz-Roiter, Odelia Pollak and Shachar Porat did not let a
moment get away in planning for the first GEO chapter meeting in Israel. By selecting a top-notch location and creating a comprehensive agenda
that appealed to a broad audience, this team executed a history-making inaugural chapter meeting attended by 145 professionals, nearly 100 of
whom represented issuer firms. Anyone who has planned and executed a successful chapter meeting understands the formula is a combination
of location, agenda and hard work and this team clearly committed the time and effort to all three, making this first event a spectacular
representation of the GEO brand in Israel. GEO thanks this team for their great work on behalf of our organization and is looking forward to
what is yet to come in GEO Israel!
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THE 2019 GEO CHAPTER AWARDS
Chapter of the Year
UK AND CHANNEL ISLANDS
GEO is very pleased to present the 2019 GEO Chapter of the Year to the UK and Channel Islands Chapter. After struggling
to maintain a healthy provider to issuer attendee ratio at their meetings, the UK chapter re-aligned their goals and began
the process of fine tuning their objectives and the results have been phenomenal. Over the past year, the UK chapter
conducted a region-wide survey to engage inactive issuers, introduced fresh formats to their meetings such as charity
events and discussion dens, hosted successful co-partnered meetings in regions new to GEO such as Birmingham and
Edinburgh and launched aggressive social media campaigns for their events to reach beyond tradional email invitation
channels. The efforts of the UK chapter combined with their creative approach has earned them the distinguished and
well-deserved title of 2019 GEO Chapter of the Year. Congratulations!
Chapter Leadership Team of the Year
TORONTO
This extraordinary group of senior professionals have truly mastered collaborative leadership of this GEO chapter, reaching
across provider, advisor and issuer firms, to ensure they deliver industry-leading chapter events with the best of the best
content in their market. With the task of re-energizing the Toronto Chapter firmly in sight, these leaders came together
with laser-like focus, not only planning and successfully executing their first meeting but delivering content that included
several high-profile government speakers addressing a top-of-mind topic which served to attract significantly more
attendees than originally expected. Building on their initial success, this leadership team developed a plan to deliver not
only a follow-on meeting but energetically has taken on the task of hosting the first half-day event in Toronto this spring.
GEO thanks all the members of this leadership team who give their time, attention and experience to ensuring Toronto
chapter attendees experience the best programming and learning possible.
Merit Award for Sustained Chapter Performance
NETHERLANDS
Our 2019 Annual Conference Host Chapter, the Netherlands Chapter, is being recognized for their unique strategy of
hosting both social events and chapter meetings over the past year. The Netherlands Chapter keenly focuses on the local
Dutch market to ensure both members and non-members are invited to attend all events. This seasoned leadership
team successfully hosted exceptional speakers and topics of interest to appeal not only to providers and issuers, but to
academic and government attendees as well. GEO is very pleased to recognize the Netherlands chapter for their creative
and consistent approach to facilitating both education and social events to our compensation colleagues in this region.
Well done GEO Netherlands Chapter.
Merit Award for Sustained Chapter Performance
TEXAS
As last year’s winner of the Chapter Leadership Team of the Year, the GEO Texas Chapter has maintained an exceptionally
active meeting schedule. Over the past year, the Texas chapter leveraged their multi-city road show format to host
meetings across Dallas, Houston and Austin. Their catchy and well-thought out topics and session titles such as “The Wild
West or a New Frontier? Interactive Video and The Gamification of Employee Education”, “Rollin’ Rollin’ Rollin: CEO Pay Ratio
Round-up” and “Riding Driver, not Shotgun - Preparing for the Future of HR and Equity” continue to attract impressive
numbers of issuer attendees throughout the Texas region. GEO applauds and is very pleased to recognize the Texas
chapter for their consistent growth and success in this region.
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THE 2018 CLASS OF GEO FELLOWS
The first program of its kind in our industry, we are proud to introduce the inaugural class of GEO Fellows.
Chosen for their high level of experience, knowledge and ability, and for their positive impact on the global share plan
community, the GEO Selection Committee has identified 22 impressive Fellows, hailing from 8 different countries, for
induction into the inaugural GEO Fellows Class of 2018.
Congratulations to this first class of GEO Fellows, all of whom represent the foremost leaders in equity and executive
compensation across the world. Each recipient is outstanding in their field and a passionate ambassador for share
ownership.
About GEO Fellows
GEO Fellows is a recognition bestowed upon distinguished senior-level members of the global equity and executive
compensation industry. Recipients demonstrate leadership, integrity, involvement and contributions to the global equity
profession. The appointment serves to acknowledge industry leaders, ensure that thought leaders have a continuing role
in the profession, and provides a platform for individuals to continue to serve and participate in GEO.
Recipients will proudly showcase ‘FGE’ (‘Fellow Global Equity’) after their name, have access to exclusive Fellows-only events
and activities alongside other senior professionals, and serve as a resource for continued promotion and development of
the share plan profession.
Introducing the Inaugural Class of GEO Fellows

Terry Adamson, US

Adie Leung, HK

Phil Ainsley, UK

Karen Needham, US

Kimberly Arnold, US

Hannah Needle, UK

Leann Balbona, US

Bill Radtke, US

Shaun Cartoon, AU

Carine Schneider, US

Emily Cervino, US

Sandra Sussman, US

Mark Clem, US

Lydia Terrill, US

Henk Debrock, BE

Emily Van Hoorickx, US

Yael Elbaz Roiter, IL

Suzanne Voirol, CH

Ana-Luiza Georgescu, CA

Dan Walter, US

Wendy Jennings, US

Barbara Waters, US
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About GEO
GEO Membership is open to companies, organizations and individuals
representing professionals ranging from accountants and brokers to HR
practitioners and consultants, lawyers, individuals from academic institutions
and government agencies, stock plan designers, administrators and trustees of
all levels of seniority.
GEO’s members:
LEARN about crucial information, news and developments that affect their company, clients and
employees and can help them succeed and advance in their careers. GEO provides:
n A
 ccess to industry experts in a wide variety of disciplines;
n Breaking
n Global

resources and information (events, webcasts, audio recordings, articles, etc.);

n Practical
n Ability

industry news and developments;
tools (templates, best practices, etc.); and

to earn continuing education credits.

CONNECT with experts, and peers to share best practices and establish valuable relationships, both
around the world and in their locality, that endure.
n Strong

global network where members can develop lasting strategic relationships with senior level practitioners

(18 local chapters in 9 countries); and
n Access

to the GEO Membership Directory, online GEOconnect community and Mentor Matching Program.

EXPERIENCE a welcoming atmosphere that fosters meaningful dialogue and relationships.
n Active

participation in industry leadership, discussions and GEO governance;

n Non-profit,
n An

member driven organization that operates entirely for the benefit of its membership;

extremely respectful and welcoming environment; and

n Value

of high-quality programming with low financial investment.

GEO Team
Danyle Anderson, CPA, CEP, CGMA, Executive Director
Michele Holly, Director, Operations
Huub Olthof, Relationship Management Consultant
Britta Puschendorf, Sr. Director, Programs and Member Services
Pam Stetson, CMP, Managing Director, Events
Debbie Tsoi-A-Sue, CEP, Sr. Director, Global Strategic Initiatives
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