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The GEO Awards celebrated excellence this year by honoring 14 impressive companies from around the world
who truly demonstrated their leadership and dedication to their employee stock plans. Our 7th gala award dinner was held at the historic Palace Hotel in San Francisco, California on 10 April 2008. Over 350 international
practitioners and their guests from more than 18 countries attended this elegant event. The highlight of the
evening was when select companies from around the world were recognized for designing, communicating, or
offering programs that allow millions of employees worldwide to participate in their company's share plan. This
year, the Judges also recognized two companies for their financial education program. Additionally, the Judges
presented two Judges' Awards to a true pioneer in the field of employee stock plans as well as a company that
has consistently demonstrated their commitment to overall employee ownership.
The mission of GEO is to provide all members with an opportunity to meet and learn from one another. The
GEO Awards are just another form of sharing information. Winners this year represent both extremely large
multinationals as well as smaller companies from various industries and countries. In late February, our independent panel of Judges carefully reviewed the submissions and selected those that deserve to receive a prestigious
GEO Award. Our Judges represent different views from within our industry to ensure that each award submission is evaluated properly. This booklet provides a short synopsis of why each winner was selected.

Award Photos: Chris Christodoulou

After seven years of winners, we reflect on the companies that have won an award. Past winners represent multiple countries and include such large companies as Accenture, Michelin, Cisco, Vodafone, and Starbucks. Some
are smaller companies such as Axcan Pharma and Xansa. Regardless of size or budget, companies can design and
provide interesting share plan programs. By challenging ourselves, whether we are advisors or issuers, to create
the most effective programs - we have a major impact on many lives.
We look forward to welcoming you to next year’s gala in Paris, France and celebrating with your colleagues,
peers, and new friends. We encourage you to consider submitting for an award next year. To our winners this
year – congratulations from all of us at GEO! For those who have not yet submitted for an award, we encourage
you to consider applying next year. To our previous winners, thank you for your pioneering work.
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There are five categories for the GEO Awards. These categories represent the general distinctions in how
plans can be promoted, designed, and operated to the highest caliber. Descriptions of each category are
outlined below.

A�out �heGEO
Best Communications:

Communication is key to the successful operation of any employee stock plan and operating plans internationally presents special geographic, linguistic, and cultural challenges. Judges look for the most effective and
appropriate communication methods and materials used in a plan. Judges take into consideration a company’s size and the number of employees to whom the company must communicate the plan. For instance,
awards were not based on the amount of money spent on a communications program but based on the
content, message delivered, coherency, and style.
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Best Use of Technology:

The best designed and communicated global stock plans can be prohibitively expensive and time consuming
if not properly managed and operated. The use of paper/print confirmation, enrollment, account management forms, and communication materials inherently slow the implementation and management of these
plans. Corporate stock plan administration departments have thus found websites, intranets, and other electronic tools invaluable and cost effective tools in managing, communicating, and administering international
equity compensation plans. The GEO Award for Best Use of Technology is granted to companies that have
developed innovative, appropriate, and comprehensive technological solutions to share plan administration,
communication, and internal project management.

Welcome �o �he GEO

Most Innovative and Creative Plan Design:
Stock plans can be created to meet a multitude of corporate objectives that must be balanced with the legal,
regulatory, and tax issues both in the headquarter country as well as in jurisdictions across the globe. An
equally challenging obstacle is to create a single global plan that maintains the core corporate philosophy
and addresses local cultural concerns. This category allows applicants to demonstrate how inventive and creative they were in working around potential stumbling blocks in developing and implementing global share
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ownership plans. Measurements in this category include how well the plan was creatively adapted to local
tax and regulatory laws, innovative ways to increase employee participation and excitement, and how their
plan differs from competitors or industry norms.

A�out �heGEO

Best Plan Effectiveness:
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Stock plans are key to helping a company achieve its corporate mission and goals. This award category is to
highlight companies that have spent time and energy developing an employee equity compensation plan
that works toward those various corporate objectives. The criteria for this category is based on an assessment
of employee participation, significant "take-up" levels among employees (taking into account the type of
plan), and other ways of involving employees in the operation of the company. An essential component of
assessing effectiveness is a clear statement of the goals of the plan in addition to a demonstrated measurement technique.

Best in Financial Education:

Welcome �o �he GEO

There is an increasing awareness among companies that their responsibility to employees extends beyond
the implementation of a share plan. The provision of adequate financial education to employees is being
seen as one of the key features of Global Stock & Share plans. The GEO Award for this category is granted
to companies who have implemented a financial education program which recognizes the importance of
the provision of independent and objective advice to employees.
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Judges' Award Criteria:

The GEO Award Judges may award a company, organization, or individual that has made an exceptional
contribution towards promoting global employee share ownership. Judges may select the company or organization from the annual applicant pool, however the Judges have the discretion to select any company,
organization, or individual they believe warrants this award. Nominations will not be solicited for the
Judges’ Award. This award is intended to be granted to a company, organization, or individual that needs
no application – a winner that is recognized as a leader in the field. If the award is given to a company or
organization, the Judges will evaluate the overall impact the equity plan, or promotion of equity plans, has
had on its employees, shareholders, community, and the business environment. Individual awards will be
based on the contribution of that person to the equity compensation profession over their lifetime. This
year, the Judges recognized both an individual and a company with a 2008 Judges’ Award.
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The GEO Award Judges are composed of leading equity compensation professionals. GEO Award Judges meet in the early
part of each year to review all submitted GEO Award applications and make their determinations for each category and division. Judges consider each application separately, individually rank each application, and then review the entire applicant
pool. Judges only consider the information submitted on the GEO Award Application Form (as well as supporting documentation, material with the application, and any electronic materials). Judges are not made aware of the service providers
who have helped to assist, develop, and implement these plans. It is our policy to not identify our Judges prior to the awards
dinner to ensure fairness and impartiality for all applicants.
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Each year, we will select our Judges based on demonstrated performance in the field. In addition, we will choose Judges
that have little direct contact with the likely award candidate companies - we attempt to minimize any conflict of interest
between a Judge's prior work or involvement with applicant companies. If a Judge has had substantial prior involvement
with a company submitting an application, that Judge will not be allowed to assess the quality of that application and the
remaining Judges will make the determination on that applicant.
The GEO Award Judges are asked to assess the quality of all submitted applications for the various categories and divisions
and in addition, are asked to consider an individual, organization, or company for the Judges' Award (an optional award).

Debbie Tsoi-A-Sue, CEP, Yahoo! Inc., US
Debbie Tsoi-A-Sue has an in-depth background in the stock compensation industry. Her prior posts include Genentech,
Sun Microsystems and various small to mid-sized Silicon Valley companies directly and through consulting engagements
with Stock & Option Solutions and Fat Rabbit Services. Her experience base includes focus on Sarbanes-Oxley (writing
narratives, testing controls, and doing audit walk-through); global stock plan administration (in house and outsourced);
employee education and communication; all aspects of journal entries, general ledger account analysis and reconciliations, audit schedules and preparation for quarter-end and year-end; historical data capture for APIC / Tax deferred asset
accounts; cash flow forecasting; Section 16 reporting; SEC financial reporting for the equity sections of the 10-K, 10-Qs,
reviewing the financial footnotes and the Proxy Statement; and M&A projects (from due diligence to integration). Her
current position as Director of Stock Plan Services for Yahoo! Inc. has also delved her deeper into FAS123R reporting and
global compliance.

A�out �heGEO

war�s
A

Debbie has a Bachelor of Science in Organizational Behavior from the University of San Francisco. She obtained her Certified Equity Professional, CEP, designation from Santa Clara University, 2001. During her equity compensation career, she
volunteered with the CEP Institute for test development (standard settings and item writing). She has also served with the
Silicon Valley chapter of the National Association of Stock Plan Professionals (NASPP) for many years as Secretary, Program
Committee.
continued on next page…
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Hans Muench, Swiss Reinsurance Company, Switzerland
Hans joined Swiss Reinsurance Company, the world's leading reinsurer, in July of 1996 as Human Resources Executive. Before
becoming the Head of Compensation and Benefits for the Swiss Re Group and Member of the Executive Team of the Communications and Human Resources Division as well as the Head of HR for the Property & Casualty Business Group and member of
its Executive Team, his main focus was on International Assignment issues and at the introduction and globalization of Swiss Re's
employee equity programs. After the reorganization of the firm in 2005, Hans again focused solely on total rewards issues and
became Swiss Re's Head of Group Rewards & Policies. His responsibilities included the setting of the global compensation and
benefits policy, the groupwide management of Swiss Re's equity linked compensation elements and the worldwide coordination
of Swiss Re's annual compensation review process. In addition, Hans in his function as secretary of the Compensation Committee of the Board of Directors advised the CEO and the Chairman of the Board on executive compensation issues and manages
the agenda of the committee. Curently, Hans is looking for new challenges in his field of expertise.
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After graduating as MA from the University of Zurich, Hans spent nine years working for Swiss Bank Corporation in various
global HR functions, including an international assignment in New York between 1991 and 1994. During that time, he was
also involved in HR due diligence and integration work in various major mergers in the financial industry.

A�out �heGEO

Throughout his career, Hans has been interested in the role of equity compensation as an element of total rewards / pay for
performance for all levels of employees. At Swiss Re, he had the opportunity to globalize the company's employee equity compensation philosophy, leading to the introduction of a number of equity plans, including, as a "first" in the industry, tradable
stock options and employee share savings plans, an effort which culminated the roll-out of Swiss Re's GEO-Award-winning
worldwide Employee Participation Plan in 2001.
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Derek Steptoe, BHP Billiton, Australia

Derek has over 26 years experience working in the reward area specialising in the areas of incentives, retirement, equity and
executive remuneration solutions. He is currently global head of remuneration for BHP Billiton and manages a team spread
over three continents. Prior to joining BHP Billiton he spent 15 years at Vodafone Group Plc where he was Group Compensation & Benefits Director. Whilst at Vodafone, his team won numerous awards for Global Stock plans from the GEO, and
Proshare in the UK. Since moving to BHP Billiton, the company has received awards from both the GEO and Proshare for its
Shareplus Plan. Derek is a member of the Global Advisory Board of World at Work.
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Companies under 20,000 employees:

The

Google, Inc.

Google, Inc. wishes to thank the following companies
for professional contributions made to their award winning equity compensation plan:
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Google, a global technology leader focused on improving the way people find information on the Internet,
has a stated mission to “organize the world’s information and make it universally accessible.” It has applied
this not only to its core work, but also to its Employee
Stock Option Program.

Citi Smith Barney	Wilson Sonsini
Morgan Stanley	Davis Polk
Baker & McKenzie

Creating this site, along with allowing for transferable options, maximized flexibility for employees and
reduced the gap between the true value of options
and the fair value at grant determined by traditional
pricing models. It also provided full transparency, with
real-time bids updated throughout the trading window
each day.

The200

Google, bringing its characteristic creativity to bear,
produced innovations that let employees choose how
to sell their shares. They can sell in the traditional
marketplace, realizing the intrinsic value of options, or
they can capitalize on the time value of their options by
transferring them on a new, company-created auction
site, potentially realizing a greater gain.
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With this “new trick,” Google produced a plan
recognized as “leading edge” in America. One GEO
Judge noted that “even in a difficult economy, they
have delivered more value to their employees.” The
Judges unanimously agreed this new approach deserves
acknowledgment, and GEO happily extends this
recognition.

Companies between 20,000 and 75,000 employees:

Diageo PLC wishes to thank the following company for
professional contributions made to their award winning
equity compensation plan:
Linklaters

Diageo PLC

Diageo, in administering its share plans and share register in
house, is nearly unique among UK companies. Registering in
house lets Diageo more fully understand the complexities of
delivering share plans to its diverse employee base, and ensures
Effectiveness
its Best
plansPlan
are created
and designed by employees for employees.
Diageo, formed in 1997 from a merger of Guinness and
Grand Metropolitan, has a market capitalization of 28 billion
Most
andcompany
Creativewith
Design
GBP
andInnovative
is a truly global
more than 23,000
employees in about 80 countries. It trades in more than 180
markets worldwide. The company’s plans are simple and available to every employee – from the bottling line to the executive
suite. They are designed to unite and motivate while taking
into account a diverse range of demographics and geographies.
That design is paying off – overall take-up of the company’s

Sharesave plan increased globally by 20% over the previous
year, and 46% of all eligible international employees participate in at least one Sharesave plan.
Of particular note is the success of Sharesave in newly
launched countries where disposable income can be low
and there is virtually no cultural history of share ownership.
Encouraged by this success, Diageo is studying the feasibilBest
Technology
ity of expanding
theofplan
into more countries in 2008, truly
BestUse
Communications
embodying the spirit of global ownership for which GEO
stands. Diageo’s Sharesave plan is an outstanding example of a
truly global, all-employee, share-based program. The Global
Equity Organization is honored to applaud the innovative and
creative efforts Diageo has and continues to make in this field.
Congratulations.

Companies over 75,000 employees:

ABB Ltd. wishes to thank the following companies for
professional contributions made to their award winning
equity compensation plan:

Best in Financial Education -

Citi Smith Barney
Royal Bank of Canada

Best Plan Effectiveness

ABB Ltd

ABB’s Employee Share Acquisition Plan (ESAP) has been
rolled out in more than 51 countries across five continents. But
that summary belies the magnitude of the achievement. Some
employees are in countries with no history of share incentive
plans, countries that therefore don’t have the regulations or tax
and accounting practices needed to implement such plans.
Yet ABB Ltd., an international leader in power and automation technologies, overcame that hurdle. It introduced a variety
of innovative structures to comply with local regulations and
ensure ESAP’s global success. And participation rates now are
rising – there are more than 21,000 active participants.

Overall, the company’s communication and marketing of the
plan has led to a 20.6% participation rate for the current plan
cycle, and ABB expects this success to continue.
Best Communications
ABB consistently has demonstrated its commitment to
employee benefits on a global level. It was the first company
to gain approval from the State Administration of Foreign Exchange to roll out an equity compensation plan in China. ABB
also has broken ground in Brazil, India, Russia, and elsewhere.
ABB has been a pioneer in navigating new global locations in
which to roll out ESAP. In the words of one GEO Judge, “it’s
the geography.” Congratulations to ABB Ltd.

Best Communications
BestUse of
Technology
Companies under 20,000 employees:

Best Use of Technology

Spansion wishes to thank the following companies for
professional contributions made to their award winning
equity compensation plan:
E*TRADE Financial
Latham & Watkins

Spansion

In certain cases, equity benefits may pose a financial
hardship for employees, and that’s detrimental to companies seeking to attract and retain high-quality workforces. Spansion, which began as a joint venture between
Advanced Micro Devices and Fujitsu in 1993, sought to
make it possible for more employees to take advantage of
its Qualified Restricted Stock Units.
Spansion, the largest company focused exclusively on providing integrated Flash memory solutions for electronic
devices such as cell phones and automobiles, partnered
with E*TRADE Financial to implement a first of its kind
solution. The goal: Ensuring that the vesting of RSUs
does not create financial hardship and that employees
continue to see equity as a benefit.

est Communications

Spansion’s new plan essentially lets all designated insiders
set up 10b5-1 plans, which previously had been available
only to officers. This avoids the financial hardship caused
by RSUs vesting in closed windows. Employees welcomed
the step, with 64% of those eligible electing to participate
during the initial rollout.
“Spansion has demonstrated enormous effort navigating
trading laws,” one GEO Judge said of the plan design.
The program is aligning perfectly with Spansion’s commitment to grow a profitable company, which already has
more than 9,000 employees in 17 countries, and keep its
workforce motivated. Congratulations.

Companies between 20,000 and 75,000 employees:

manage their stock benefits and stock purchase plan programs
as well as simplify their stock administration and reporting
functions. The GEO Judges unanimously agree this pioneering technology brilliantly achieves its stated purpose.
Tasks that were handled manually are now handled through
SPARTA. Through fewer manual key controls and points
of data entry, SOX compliance globally is greatly improved.
Overall administration costs are reduced by increased productivity and reduced errors. Sun Microsystems’ focused support for the development of SPARTA, a multi-year project,
confirms the company’s commitment to offering competitive
employee stock benefits as a crucial part of an employee's total
compensation and rewards package.

Sun Microsystems

Leave it to Sun Microsystems to come up with an innovative
solution that enhances employees’ productivity – then give it
a catchy name to boot. This describes SPARTA, an acronym
for “Stock Plan Administration & Reporting Tool Applicaof Technology
tion.” ThisBest
SunUse
system,
now reengineered and streamlined, is
a first-rate example of using technology to manage complex
functions and give users complete, up-to-date information.

Sun Microsystems, one of the world’s leading providers of
network computing products and services with over 33,000
employees in more than 100 countries worldwide, has hit a
home run with this dazzling technology. The Global Equity
Organization is honored to recognize Sun Microsystems for its
achievement.

Best Communications

The company describes SPARTA as an on-demand “hub”
through which all payroll, finance, tax, human resources,
and IT work flows. It is a “one stop shop” for employees to
Companies over 75,000 employees:

Royal Dutch Shell plc wishes to thank the following
companies for professional contributions made to their
award winning equity compensation plan:
Computershare
Deloitte
Best Communications

Royal Dutch Shell plc

Carl Sandburg, the great American poet, once famously said:
“Time is the coin of your life. It is the only coin you have
and only you can determine how it will be spent.” In awarding this prize, the GEO Judges all agree Royal Dutch Shell
spent its “coin” wisely.
In order to meet demand following a huge vesting in March
of 2007, Shell had only 6 months to launch a global tax calculator. With so little time between definition and reality, the
task was daunting. The team, to achieve the project objectives, had to reconcile Shell’s requirement of full compliance
with a desire to provide clients a best-in-class service and join
and automate the functions of three distinct organizations so
those functions could be performed instantly and seamlessly.
The tax calculator had to simultaneously draw information
from multiple sources. From one source, it needed basic

information such as country of nationality and country of
exercise. From another, it needed details of any special status
and any short-term assignments, and in some cases, the
calculator needed to draw on details of tax paid in recent
exercises from yet another source. Shell’s solution provides
a straight-to-market Internet service that lets shareholders
receive net proceeds in most countries and in most currencies within three working days.
The service, based in a new Internet site, is provided in multiple languages. It lets employees model different scenarios
and estimate tax broken down by country and type of tax
to be withheld. It also lets employees place live trades and
receive an immediate live tax calculation online.
The Global Equity Organizations applauds this truly deserving piece of technology.

BestPlan
Effectiveness
Best Plan
Effectiveness
Companies
under 20,000 employees:

Best Communications
Celtel International BV wishes to thank the following
companies for their professional contribution made to
their award winning equity compensation plan:
Monidee BV
Deloitte

Celtel International BV

Best Communications

BestUse of
Technolog
Celtel International BV did more than break new ground
with its option plan; it blazed new trails. Working with
Monidee Finance, Monidee Services, and Deloitte,
Celtel introduced their share plan in about 20 countries
throughout the northern and middle African continent,
where so far, no other firm has made a broad-based share
offer to employees. In the words of one GEO Judge: “It
is exciting to see that thanks to Celtel, countries which so
far have not been in focus start to appear on the map of
share ownership.”

Celtel rolled out its option plan in the spirit of attracting
and retaining the very best people, demonstrating a comBest
in Financial
Education
mitment
to sharing success,
reinforcing- its pan-African
culture, and to “say thank you” for hard work and loyalty.
“Share. Our Success” was the motto for Celtel’s plan
literature, which encouraged employees to “Believe. In
Yourself.”, “Experience. Freedom.”, “Do. Great Things.”,
and “Accomplish. Goals.”. The terrific take up rate clearly
shows employees wanted to do just that.

The odds against success were formidable for Celtel, which
has the largest footprint in Africa of any company of its
kind. Employees were in very remote areas. There was often no Internet or email. The idea of share plans was totally
new to the workforce.
That the rollout was such a success is a testament to the
quality of the Celtel Option Plan and the effectiveness of
the communications effort. Celtel International BV has
shown itself to be a pioneer in the field of employee ownership. It is with singular enthusiasm that the GEO Judges
bestow this award.

Best Communications
Companies between 20,000 and 75,000 employees:

CEVA Logistics wishes to thank the following companies
for professional contributions made to their award winning equity compensation plan:
Global Shares
WLRK

Best Plan Effectiveness
CEVA Logistics

Giving employees a stake in a company brings powerful
benefits. In CEVA Logistics’ case, helping define a corporate
culture of ownership and integrity was just one.

Best ainleading
Financial
Education
For CEVA,
company
in its field,-rolling out its
voluntary Long-Term Incentive Plan was far from easy. The
company operates in 31 countries, had to work through complicated legal, fiscal, and securities issues as well as language
and cultural barriers. Even the concept of subscribing for
shares was new for most plan participants. CEVA Logistics,
formerly TNT Logistics, also recently formed after a leveraged
buyout and had to move quickly.

CEVA excelled in these challenging circumstances. The overall take-up at the end of the investment period was over 80%.
The retention rate has been over 90%. Also, since the plan
Communicatio
went live, CEVA has hired a number ofBest
key executives,
all of
whom have invested significantly in the plan.
Take-up rate, retention rate, attraction rate, and support of
the corporate culture are just some of the ways to measure
plan effectiveness. CEVA clearly stated its goals, and each one
was met.
In the words of one Judge: “CEVA was able to meet their
specific needs on short notice with speed and clarity.” The
results speak for themselves.

Companies over 75,000 employees:

Intel Corporation wishes to thank the following companies for professional contributions made to their award
winning equity compensation plan:
	Global Shares
Buck Consultants

Best in Financial Education Intel Corporation

Intel never has been a company to rest on past successes, and
adaptation, creativity, and innovation are as much a hallmark of its stock plans as the products it brings to market.
Intel was founded with the philosophy that all employees
should be treated equally. The company believes stock plans
should “align employees with stockholders’ interests, be market competitive, be able to attract, motivate and retain the
best employees, and support Intel’s belief in a broad-based
approach.” It has stayed true to these principles even as other
employee stock plans have eroded in the face of regulatory
and accounting pressures. The GEO Judges agree, calling the
company’s plan truly “comprehensive.”
Intel, the world’s largest semiconductor company, today
grants stock to more than 90% of employees worldwide and

100% of new hires annually, delivering stock compensation
at all grade levels to a workforce across 48 countries.
Its willingness to “flex the core design” has let them deliver
in countries where regulatory guidelines or economics ordinarily would be prohibitive. Intel also is constantly looking
for creative ways to maintain its broad-based philosophy
while enhancing value to employees. They have conducted
nearly 40 focus groups at most of their major sites around
the world. They also have conducted extensive external
research, gaining invaluable insight into the competitive
marketplace and what employees in different segments value.
All this has contributed to Intel’s ability to deliver a highly
effective plan. By granting some type of stock to nearly all
employees, Intel maintains shareholder alignment and its
egalitarian philosophy. It is with pride that GEO extends
this recognition to Intel. Congratulations.

Effectiveness
Best Communications

BestUse of
Technolog
Companies
under 20,000 employees:
Best
Communications

Hormel Foods Corporation wishes to thank the following
company for its professional contribution made to their
award winning equity compensation plan:
Charles Schwab

Hormel Foods Corporation

The workforce of Hormel Foods is a little like the world in
microcosm – there are many religions, including Islam, languages range from English to Somali, and not all employees
can read and write. It was within this uniquely challenging
communications environment that Hormel offered their
Universal Stock Option Award in January 2007 – and met
with resounding success.
Hormel, a multinational manufacturer and marketer of
brand name food and meat products, partnered with Charles
Schwab to create a communication effort that spoke across
the cultural, religious and linguistic lines among their
19,000 employees, using a clear, simple voice from the
“butcher shop to the boardroom.” They distributed welcome
kits in the native language of each employee; they conducted
296 on-site meetings in 49 days at hatcheries, farms, and
processing plants; and they created localized programs sensitive to cultural and religious affiliations that helped ensure
acceptance of the stock option plan. They also created a
streamlined, on site account application so employees could
sign up while information was fresh in their minds. Due to
the on-site efforts alone, 58% of employees opened accounts.

Their approach explained the value of owning stock to all
levels of the workforce, and the program met the needs of
even Muslim employees prohibited from ownership in a
company that produces pork products. The GEO Judges
were extremely impressed, describing Hormel’s efforts as
“comprehensive, complete, clear, simple and highly effective.” They were particularly impressed by Hormel’s ability
to, for the first time in our Judges’ experience, navigate
religious concerns. The GEO Judges enthusiastically award
this prize to the Hormel Foods Corporation.

Companies between 20,000 and 75,000 employees:

Linde AG wishes to thank the following companies for
professional contributions made to their award winning
equity compensation plan:
Computershare	Hengler Miller
Deutsche Bank	KPMG
Hay-Group
Pepper

Linde AG

One hundred percent success – it’s a standard every business
Communications
works toBest
meet,
but few seldom can. In 2007, however, the
Linde Group, a world leading gases and engineering company
with more than 50,000 employees, rose to the challenge and
delivered a flawless communications campaign.
The company, whose employees work in about 100 countries
worldwide, needed to communicate its performance share
program, named “The Linde Long Term Incentive Programme,” to its top 850 international executives. Its campaign
included highly personalized communication tools, personalized follow-ups, the targeted use of technology, and an interactive scheme for relevant program information.

They began with a five-phase online mailing campaign, first
announcing the plan, then following with an information and
registration phase, a reminder phase, and finally, confirmation
and rollout phases. Their communications effort targeted about
845 executives in 44 countries. The result: a 100% participation rate.
The GEO Judges applaud the quality of the Linde Group’s
effort, in particular its use of a highly effective combination of
clear graphics, good photography, effective imagery, and professional, well-written materials. Congratulations.

Companies over 75,000 employees:

BT Group plc wishes to thank the following companies
for professional contributions made to their award winning equity compensation plan:
HBOS Employee Equity Solutions
Allen & Overy

BT Group plc

The growth in the BT Group’s Sharesave and Allshare plans
in 2007 provides a case study in how to leverage next-generation technologies to reach new heights. SMS, webcasts,
and e-chats were just a few of the tools BT brought to bear
in a comprehensive strategy that not only generated 270 new
applicants for share plans, but also increased retention and
boosted employee enthusiasm.
BT introduced a new application method by phone or SMS.
All sharesave communications were presented online. Multilingual webcasts incorporating 11 languages, more than ever
before, were used for launches. E-chats let people discuss
and post questions, and personalized emails were used to
introduce employees to plans before launch and during the
application process.

The numbers testify to the success achieved by BT, one of the
world's leading providers of communications solutions and
services, operating in 170 countries. In the UK, Sharesave
applications were up 38% from 2006, and they were up 28%
internationally. Allshare participation rates rose 15% internationally and grew in the UK. An international share plan survey showed a 14% increase in understanding of Allshare over
2006, and there was a five-fold increase in those who check
the BT share price most days. Further, 72% were happy with
the quality, quantity, and timeliness of share plan information
and 77% felt owning shares made them more interested in BT
and its performance.
“Inviting, lively, emotionally appealing, catchy, engaging,
comprehensive, and extremely effective,” are just some of the
enthusiastic ways the GEO Judges described BT’s communication campaign. GEO is pleased to give this award to BT
Group plc.

Best Plan Effectiveness

Best in
Financial Education
Best Communications

Companies
between 20,000
and 75,000
employees:
Best in Financial
Education
-

CBS Corporation wishes to thank the following companies for professional contributions made to their award
winning equity compensation plan:

The



P ioneer
A
Citi Smith Barney
Mercer

CBS Corporation

CBS, a giant mass-media company and longstanding
broadcasting industry backbone, is undertaking a comprehensive effort to educate its employees financially. Teaming
with Smith Barney, CBS will produce a financial education
series conducted by a Smith Barney financial advisor. These
“webinars” will be available on the CBS & YOU HR portal,
a newly launched internal CBS Web site directly linking
CBS employees to all company financial programs, resources
and information. This includes, but is not limited to, equity,
retirement, and benefits.
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“Comprehensive, engaging, and effective” are just some of
the ways one GEO Judge described CBS’ efforts. “Simply
put, it’s a home run for them,” remarked another. CBS is to
be congratulated for its stunning effort in financial education, and the Global Equity Organization is honored to
recognize it.
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The topics include investing, restricted shares and restricted
share units, mortgages, and retirement planning. There also
will be a series of articles addressing equity compensation
and other issues such as tax laws, concentrated stock, restricted stock laws, savings, and asset allocation. Finally, CBS
will launch a customized version of Women & Co, a Smith
Barney program providing access to education, resources,
and tools dedicated to helping women better define and
work toward their financial goals.

Best in Financial Education -

Companies over 75,000 employees:

Starbucks Coffee Company wishes to thank the following companies for professional contributions made to
their award winning equity compensation plan:
Fidelity Stock Plan Services
PricewaterhouseCoopers
Baker & McKenzie

Starbucks Coffee Company

Starbucks, using the simple, elegant image of a bean growing
into a tree as a metaphor for financial growth through stock
ownership, captured the imagination of its diverse work
force. The company, the leading retailer, roaster, and brand
of specialty coffee in the world, joined with Fidelity Stock
Plan Services to improve partner knowledge of their stock
plan benefits, particularly over the long term.
They employed several communication strategies across
many channels, including personalized grant packages,
online resources, open forums, newsletters, flyers, posters, email messages, internal conferences, store meetings,
roasting plant meetings, and voicemails. With more than
100,000 culturally diverse employees in myriad countries
working in locations ranging from roasting plants to executive suites, the task was enormous.
But the magic of the central metaphor worked magic for the
program, resulting in a continued and noteworthy increase
in understanding of the programs. The theme’s clarity and
grace in particular won the Judges’ praise, earning compliments such as “engaging, fanciful, instructive, entertaining,
and highly successful.”

“It is hard to conceive a more effective educational campaign than the Bean Stock Award Package,” one Judge
remarked.
Starbucks always has felt that “putting people before products just made good common sense.” Simplicity was king
in Starbucks financial education effort, and it ruled the day.
Congratulations.

The200
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Corey Rosen, Ph.D.
Executive Director, National Center for Employee Ownership (NCEO)
The GEO Judges’ Award is presented to Dr.
Corey Rosen – a true visionary and pioneer,
a man who has dedicated his life to employee
ownership. Corey Rosen is the executive
director and cofounder of the NCEO. He received a Ph.D. in politics from Cornell University in 1973, taught politics at Ripon College
and worked as a professional staff member in
the U.S. Senate, where he helped draft legislation governing employee ownership.

on the subject for business, professional and
trade publications. He has spoken at meetings
all over the U.S., as well as in Europe, Asia,
and South America.

Mr. Rosen co-founded the NCEO in 1981.
He has coauthored five books on employee
ownership and written more than 100 articles

We thank Corey and the NCEO for their
contribution and are very pleased to present
Corey with the 2008 GEO Judges' Award.

The role the NCEO and Corey play in the
world of employee ownership and employee
stock plans is invaluable to the millions of
employees who daily receive the right to share
in their employers’ success.

Best Plan Effectiveness

Celtel International BV

Every once in a while, something special comes along,
singling itself out and demanding to be recognized in a
unique way.
Sometimes, in recognition ceremonies such as this, one
company stands exceptionally tall amidst the excellence surrounding it. Such is the case this year.
This company launched a plan in one of the most challenging areas in the world, an area where so far no other
company had made a broad-based offer to its employees.
It brought the reality of share ownership to thousands of
people who had little or no exposure to it.
This company, through the success of the plan, proved to all
of us that a clear, convincing message to employees is more
important than flashy websites and the like – and such measures simply were not possible in this case anyway.

This company so embodied our principles,
the values and spirit
of the Global Equity
Organization and the
principles of employee
ownership, that GEO,
for the first time, feels
compelled to award a
special Judges' Award,
normally awarded only
to individuals, to the
one company whose
efforts stood out
among the many other excellent examples this year.
The 2008 GEO Judges' Award goes to Celtel
International BV.

GEO

The

Special Recognition of Individuals and GEO Chapter(s)
for work and contributions to GEO in 2008

A
war�s
Star

Best in
Financial Education

Each year, the GEO Board of Directors and staff present awards to recognize and thank our outstanding volunteers around
the world. GEO has relied on the voluntary efforts of hundreds of people since its foundation by volunteers in 1999. Without the insights, passion, energy, and time of these dedicated individuals, GEO would not have been created nor would the
breadth of issues and dialogue have been developed.

PastRecipients

All of our volunteers deserve special recognition; however, the ‘GEO Stars’ and ‘GEO Pioneer’ awards go to a few individuals who have been exceptional and outstanding contributors to the organization in the past year. This year, we are specially
recognizing the work of the following individuals and chapters.

The

P ioneer
A  

BestPlan
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Ed has
been a true pioneer for GEO in every way imaginable. He
00
Pioneer Award for Support of GEO Development –
Edward Burmeister, Baker & McKenzie, US

played a valuable role on GEO’s Founding Steering Committee back
in 1999, the year that GEO was founded. He also served eight years on the GEO Board of Directors from 1999 until stepping down last year. Ed has served and chaired various GEO Board committees, always providing strength, leadership, and
vision, which was especially crucial during early pivotal years of the organization. He continues to support GEO by speaking
at both local and international events and remains a strong contributor and sponsor of many GEO activities. Over the years,
the GEO staff and board have enjoyed Ed’s honest and often humorous candor and it is with utmost respect, appreciation,
and gratitude that GEO presents Ed Burmeister with a GEO Pioneer Award.

Best Communications
Exceptional Merit for Support of GEO Activities –
London Regional Event, Stephanie Birk, Towers Perrin, UK

Stephanie’s significant contribution in planning GEO’s 2006 and 2007 London Regional Events
could not go unrecognized by the GEO staff and London local planning committee. She spent
countless hours assisting with the many logistical details of these events and we are grateful to have
her resourcefulness and energy at our disposal both during the planning stages and onsite. Stephanie was a true ‘star’ to work with and GEO is pleased to recognize her, and the entire Towers Perrin
group, for their ongoing support of GEO’s London Regional Event.

GEO

The
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Exceptional Merit for Support of GEO Activities –
Australian Regional Events, Emmi Foster, Computershare, AU

PastRecipients

Emmi was an instrumental supporter of both the Sydney and Melbourne GEO Regional
Events for the past two years. Her ability to liaison between the two meeting hosts and the
GEO staff was extremely effective for planning these events. Given the various time zones
that were involved with the planning and onsite support, GEO was extremely grateful to have
a local resource at our disposal. GEO hopes to have the pleasure of working with Emmi on
future events as we continue to expand GEO activities in Australia.

BestPlan
Effectiveness
Outstanding Contribution for Support of GEO Activities –
French Chapter Events, Véronique Japp, BNP Paribas, France

Véronique is a worthy winner of a GEO Star as she has gone beyond the call and the usual support
expected to a new chapter. She has worked tirelessly to assist with the France GEO Chapter and
the chapter meetings, including the provision of a central venue for the first two initial meetings,
suggestions for presentations, assisting in developing the France GEO Chapter attendee list, and
ensuring that the presentations, both in French and English, are appropriately translated and delivered professionally. She attends and encourages her clients and colleagues to attend the France and
other GEO European chapter events and is always positive and quick to respond to any requests
for assistance.

Best Communications

Outstanding Contribution for Support of GEO –
Stephen Fackler, Gibson, Dunn & Crutcher, US

We are very pleased to present Steve with a GEO Star for his service as outside legal counsel
to GEO over the years. He continues to go beyond the call of duty by volunteering his time
to attend GEO board meetings and provide GEO with legal guidance. He ensures that our
bylaws are kept current and handles all inquiries with regard to contracts, member service issues, and keeps GEO confidently operating around the world. Steve is a true example of the
spirit of volunteering and GEO very graciously recognizes him as an outstanding GEO Star
for his numerous contributions and ongoing support.

BestUse of
Technology

GEO

The

A
war�s
Star

Outstanding Emerging Chapter Development –
Hong Kong Chapter

PastRecipients

The Hong Kong GEO Chapter, under the leadership of Hans Kothuis as Chairman of the
Hong Kong Chapter, has continued to build momentum by putting on its second annual
meeting, ‘Equity Compensation Trends in Asia’, in March. Prior to this successful event, the
Hong Kong GEO Chapter developed a leadership committee and established continuity for
future events in the region. Under the direction of GEO’s Far East Development Director,
Tony Kirwan, the committee continues to ‘put GEO on the map’ by sorting out the various
procedures when forming a chapter, including the process of ‘registering’ GEO with the local authorities. The committee continues to build interest and support in this very important
region and we look forward to continued growth and activity from the Hong Kong GEO
Chapter. Other chapter volunteers include Tony Jaspers, Theresa Chan, Adie Leung, Derek
Roth-Biester, Rowen McKenzie, Gloria Leung, and Seth Bohart.

BestPlan
Effectiveness

Outstanding New Chapter Development –
French Chapter

Since the inception of the France GEO Chapter in September 2007, several France GEO
Chapter meetings have been held. The initial meeting welcomed 36 attendees and was a considerable success with a presentation by EDF, France's premiere electric company, of their
global share plan. The response from all attendees has been universally positive. With the
support of GEO’s European Development Director, Alexy Armitage, the committee has since
received a large number of offers from leading organizations to provide presentations, speakers,
venues, and sponsorship for future meetings and events. The France GEO Chapter will host
the first ever Regional Event in Paris on 19 June 2008 which of course, is the location for our
10th Anniversary Annual Conference. GEO would like to recognize the French chapter committee members - Agnes Charpenet, Philippe Tassin, Véronique Japp, and Etienne Pujol.

Best Communications

BestUse of
Technology

PastRecipients
The 2007 GEO Awards

Best Plan Effectiveness: UBS

BestPlan
Effectiveness
Best Use of Technology: ANZ

		

Most Innovative &
Creative Plan Design: Syngenta, HSBC

2007

Best Plan
Communications: bhp billiton, Vodafone

The 2006 GEO Awards
Best Plan Effectiveness:
BT, Agilent Technologies

Best Use of Technology:
Accenture, Microsoft

Best Communications
2006

Most Innovative & Creative Plan Design:
Novartis, Smith & Nephew
Best Plan Communications:
Starbucks Coffee Company, Diageo,
Vodafone
The 2005 GEO AwardS

Best Plan Effectiveness: ABB, Reuters

BestUse of
Technolo
Best Use of Technology:
Agilent Technologies, BP plc

Most Innovative
& Creative Plan Design: SMIC, Roche

2005

Best Plan Communications: Vodafone
The Judges' Award 2005:
Charlie McCreevy, The European
Commissioner for Internal Markets &
Services

The 2004 GEO AwardS
Best Plan Effectiveness:
Xansa, Imperial Tobacco
Best Use of Technology:
AstraZeneca, Axcan Pharma,
GlaxoSmithKline, UBS
Most Innovative
& Creative Plan Design: Roche

2004

Best Plan Communications:
Agilent Technologies, HBOS plc
The Judges' Award 2004:
Professor Joseph Blasi

The 2003 GEO AwardS
Best Plan Effectiveness: Procter & Gamble
Best Use of Technology:
Cisco Systems, Nokia, International Paper
Most Innovative & Creative Plan Design:
HBOS plc, Michelin Group
Best Plan Communications:
Abbott Laboratories, Michelin Group, Xansa

2003

The 2002 GEO AwardS
Best Plan Effectiveness: Cisco Systems
Best Plan Communications:
BP Plc, PerkinElmer
Most InnovativE & Creative Plan DesigN:
Swiss Re, BP plc, Pearson
THE JUDGES' AWARD 2002:
Gordon Brown,
UK Finance Minister, House of Commons

2002

The GEO Awards have been developed to acknowledge outstanding achievements
by companies operating international employee stock plans. Our awards distinguish
applicants based on their employment size and on the type and category of plan for
which they are applying.
The awards are only granted to companies that submit applications to GEO for
consideration. Each year, an international panel of impartial equity compensation
professionals is selected to judge the GEO Awards. These Judges are chosen for their
demonstrated experience in the equity compensation profession. The Judges review
all submissions and meet to assess the candidates. Candidates are evaluated solely
on submitted materials.
The GEO Awards recipients are announced at the Annual GEO Conference during
an elegant dinner event. We invite you to visit www.globalequity.org for the latest
information about the GEO Awards.

For further information contact:
Pam Stetson, Executive Director, pstetson@geoemail.org
Jean Ulrich, Events Director, julrich@geoemail.org
Michele Holly, Operations Director, mholly@geoemail.org
Visit us at www.globalequity.org
The GEO mission is to help our members stay ahead of global issues by providing an independent forum for open exchange. GEO
continues to influence the global community by informing, educating, and connecting our members.

