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GLOBAL EQUITY ORGANIZATION

the future of global employee compensation

EXECUTIVE DIRECTOR
JOB DESCRIPTION

SUMMARY

The Executive Director of the Global Equity Organization (GEO) is an accomplished and visionary
leader with deep expertise in global equity compensation, strategic financial management, and
nonprofit or membership-based organizations. Serving as GEO'’s chief executive, the Executive
Director is responsible for driving the organization’s mission, ensuring its financial sustainability, and
representing GEO as the frusted global voice for employee share ownership.

The successful candidate will have lived experience in global equity plan design and delivery, strong
financial acumen, and a proven frack record as a strategic partner to Boards. They will demonstrate
excellence in leading high-performing, multicultural, and remote teams while cultivating trusted
relationships with members, sponsors, partners, and stakeholders worldwide.

KEY DELIVERABLES

. Partner with the Board to shape and deliver GEO’s short-, medium-, and long-term strategy,
ensuring ongoing growth, financial resilience, and organizational longevity.

. Provide clear and insightful financial analysis and reporting to the Board, enabling robust
governance and decision-making.

. Act as a thought leader in the global equity compensation community, ensuring GEO
remains relevant, authoritative, and innovative.

. Lead and inspire a diverse, globally distributed team to achieve excellence in service
delivery and member engagement.

. Build, retain, and expand sponsor and partner relationships to secure sustainable revenue
streams.

. Safeguard GEO's reputation as a trusted, inclusive, and influential global organization.

RESPONSIBILITIES

Board partnership and governance

. Serve as the primary liaison between the Board and the GEO team, providing accurate,
timely, and strategic information.

. Work closely with the Chair and Executive Committee to enable effective governance,
compliance, and Board development.

. Translate complex financial and operational data into actionable insights for Board

discussions and decision-making.

Financial leadership and risk management

. Steer GEO's financial sustainability through sound budgeting, forecasting, reporting, and
compliance practices.

. Partner with the complex financial and operational data into actionable insights for Board
discussions

. Audit and Finance Committee to recommend budgets and proactively identify risks and

opportunities.
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. Diversify and grow GEQO's revenue streams, reducing reliance on any single source of
funding.

. Maintain and oversee GEO's Risk Assurance Framework, including risk register, business
continuity, and process documentation.

Global team leadership

. Lead, develop, and inspire a high-performing, multicultural, and remote team in line with
GEQO’s mission and values.

. Ensure clear performance objectives, professional development opportunities, and
succession plans for all team members.

. Foster a collaborative, inclusive, and innovative organizational culture.

Programs, services, and member engagement

. Oversee the design, delivery, and quality of GEO programs, products, services, and events,
ensuring global relevance and impact.

. Champion innovation and continuous improvement in GEQ'’s offerings to members and
sponsors.

. Ensure technology platforms support member engagement and organizational efficiency.

Community, partnerships, and representation

. Act as the "“face of GEO,” representing the organization globally to members, sponsors,
partners, media, and other stakeholders.

. Build strong and enduring sponsor, partner, and stakeholder relationships to advance
GEO'’s mission and financial sustainability.

. Advocate for GEO and the global equity compensation community as a credible and

influential thought leader.

SKILLS/EXPERIENCE

. Proven expertise in global equity compensation and employee share plans, with lived
experience in applying this knowledge in complex, mulfinational contexts.

. Strong financial acumen, with demonstrable experience in budgeting, financial reporting,
and providing strategic financial insight to Boards.

. Track record as a frusted Board partner, with significant experience in governance,
reporting, and influencing senior stakeholders.

. Demonstrated success in revenue generation, sponsorship development, and business
development within a nonprofit or association environment.

. Experience leading and developing high-performing, multicultural, and remote teams.

. Strategic thinker with the ability fo franslate vision into executable business and financial
plans.

. Excellent relationship management skills, with the ability to engage confidently across
cultures, industries, and geographies.

. Skilled communicator and public speaker, comfortable representing GEO externally at
industry events and forumes.

. Passionate advocate for GEO's mission, with enthusiasm, flexibility, and sound judgment in
complex, high-stakes situations.

. Experience in the recruitment and management of volunteers is an advantage.

REPORTING RELATIONSHIP
The Executive Director reports to the Chair of the GEO Board of Directors.

Applications can be sent to ourpeople@globalequity.org.
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